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Executive Summary 
The main purpose of this report is to deliver a review of the processes undertook 

during both the projects with Mercy Corps and Aileu Resource and Training Centre 

(ARTC) as well as recommendations and results for both projects and in general.   

The team undertook personal research into the culture, history, language and 

climate of Timor-Leste to gain some understanding of what to expect for what would 

be a new country for all. Preparation on the functions of an IT project and how to 

manage it were also undertaken as this was a new task for most of the team, 

including research and web based information sessions. Due to uncertainty of what 

the projects may entail a decision was made to use various project management 

methodologies; a five phased approach and agile practices, allowing for a flexible 

approach to the projects as communication from stakeholders changed. Project 

charters were developed for both projects to allow the teams to introduce 

themselves and for their understanding of the projects to be presented, allowing for 

feedback and adaptions as needed. Development and troubleshooting allowing 

approved functionality of Mercy Corps surveys was the main goal for the project. At 

ARTC three pillars were used for the project; technology, social media and 

education, with the aim to assist their goals of enrolment growth, further funding and 

maintaining technical assets. Daily review sessions were also implemented to discuss 

issues and provide updates for the benefit of communication within the team.   

The results of the two projects were extremely successful, in general stakeholder 

satisfaction received an average score of 9.01/10, Mercy Corps stakeholder 

satisfaction of 8.55/10 and ARTC stakeholder satisfaction of 9.47/10. All objectives 

were achieved however not all project processes were followed, change 

management was not followed when the scope changed at Mercy Corps. Due to 

time constraints and the health of team members daily review sessions were not 

implemented daily and only took place the first three days.   

Both projects and the trip were extremely successful, laying a foundation for future 

Swinburne teams to return thanks to the relationships developed with Timorese 

based organisations. Technology and the varying skills of the team were utilised 

effectively for the goals of the projects as well as the deployment of new 

technology assets to assist in the growth of the communities they were deployed in.   

The team have established a number of recommendations for future teams in three 

key areas: general, project management and specific organisation 

recommendations. The general recommendations are organisation and preparation 

based looking at areas of communication, available technology and health factors. 

Project management recommendations are there to allow future teams to have an 

easier understanding of the project’s needs and to stay on task as changes take 

place. Specific recommendations for Mercy Corps are to gain a greater 

understanding of the organisation’s mission and goals. ARTC specific 

recommendations are put in place to ensure technology assets are maintained and 

improved and the appropriate technology is taken over to assist this as well as a 

review of the social media plan and the technology plan.  
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Individual Testimonials 
Marjie Gorman 

” This project has been the most challenging and most rewarding project I have 

ever worked on. There were so many things that I encountered for the first time, 

thankfully allowing me to develop skills that I wouldn't have been able to develop 

simply in a classroom. 

I hope that all university students get this experience as it will be sure to shape them 

for the better. 

The opportunity to work with real life projects and transfer our skills and knowledge to 

have a sustainable impact to the Timorese people was the most rewarding 

component of this trip. 

I believe an ideal world is one where students learn, transfer their knowledge to 

those that need it the most and in turn create a more sustainable efficient world for 

all. This trip definitely encompassed all.” 

 

Benjamin Ashby 

“Without a doubt one of the best experiences I have had, not just at university but in 

my life. Having the opportunity to work with an amazing set of talented individuals 

where we were able to apply our skills in a way that can bring about positive 

change and create a lasting impact is nothing short of an honour.”  

Nancy Hayward 

"Travelling to Timor gave me the opportunity to go to a country that was barely on 

my radar and exposure to a whole new culture where previously all I had known was 

from conflict case studies. The joy and progress of the country is all around you and 

knowing that we went on a project that assisted in this growth is something I’ll 

gratefully remember as the world and I see the country develop.    

We had the opportunity to see the life in a completely different way and for our 

social values to be completely challenged as we came face to face with such a 

contrasting way of life but we also got to experience the similarities that most of us 

share. The perspective that we develop of the world is only one and this trip allowed 

me to see another, an experience I believe everyone should go through. We should 

all be challenged to think, see and feel beyond our norms to understand the 

multiple functions of the world and all the people that make it and this trip allowed 

me to do just that. " 

Alex Kuhrt 

“Being a part of the IT for Social Impact project has by far been the most rewarding, 

memorable and enjoyable experience in my university degree thus far. 

It was amazing to see how the project evolved from building an initial project plan 

with many unknowns, to being on the ground and using our skills and knowledge to 

really make a difference in the community. 



Living among local communities in Timor Leste really brought to light an enhanced 

perspective into the struggles, lifestyle and opportunities individuals and groups 

(organisational and community) are exposed to on a daily basis in ways my previous 

travels failed to.   

Working with NGOs and community groups was not only rewarding but opened my 

eyes to the endless possibilities of graduate work outside of the corporate world.” 

Silas Zou 

“My Timor-Leste experience is one which I will never forget – I could have never 

imagined how much fun, how much I would learn and how my perspectives would 

change in the space of two weeks.  

 

It has without a doubt made me more aware of the challenges that other people 

face from day to day and how much difference we can make in other people’s life 

using our skills and knowledge. When confronted with these situations, we realise 

that we can’t take everything that we enjoy at home for granted, and that we all 

have a social responsibility to make the world a better place for all. 

 

This is one experience, which I would highly recommend to everyone, and one, 

which you will remember for the rest of your life. “ 

 

Jean Singson 

“IT for Social Impact is an excellent opportunity to explore other countries and at the 

same time investigate what your skills can offer outside of the general business 

sectors.  It expanded my reach to explore what I can do with the skills that I have; it 

purposely makes you realize that there's a whole other sector out there that will 

benefit with your skills. You see it firsthand; the gain people achieve using the tools 

you helped build to complete whatever goal they want to accomplish, seeing that 

is awe-inspiring and most satisfying.” 

 

 

 

 

 

 

 

 

 

 



Introduction 
IT for Social Impact is a unit that is run by Swinburne University of Technology, which 

has successfully run in India since 2014. Fortunately, this year, 2016, six students, one 

lecturer and a member of CERES were able to take part in the first IT for social 

impact project, in Timor-Leste.  

 This project had particular focus on building relationships, identifying key needs and 

providing support and guidance where needed.  

With strong motivations to steer clear of traditional models of aid, which consisted of 

instructions given to those in need, with a lack of collaboration and mutual 

beneficial relationship.          

This project saw our team collaborating with a Non-government organisation, Mercy 

Corps assisting them in measuring the success of their COMPAC-TL project in 

addition to working with a locally community run organisation focusing on providing 

education to the surrounding communities. Our work focused on the team building 

relationships and providing transfer of knowledge and skills to those we worked 

ensure a long lasting impact for the Timorese communities. 

We worked closely with Mercy Corps, ARTC and CERES. There was a key focus to 

understand their mission and goals before aligning our work. 

 While we were in Timor we were able to reduce completion time of Mercy Corps 

survey, Trained field staff, audited and repaired computers, developed a social 

media road map, technology road map, provided input on educational curriculum 

and developed strong relationships with the Timorese laying the foundation for 

future Swinburne project teams to return.  

Mission Statement 
The following mission statement was used to communicate the purpose of the 

projects and the project team; 

“We are passionate about using our skills to connect, grow and engage 

communities to make a difference in the world. Through leveraging these skills, we 

endeavour to create a better, brighter and more sustainable future" 

It was critical that the project team actively engage and gain the support of the 

staff and local communities to ensure we were able to fulfil our mission. Given that 

this was the first time an ITFSI group has visited Timor-Leste, it was critical that the 

project team were able to build relationships with the local communities and 

organisations to ensure future Swinburne groups could return and continue to build 

upon our success.  

Team Values 
The following team values were created during the planning phase of the project; 

1. Start with Why: Our ‘why’ directs all of our actions and decision-making. 

Everything we do should always ‘Start with Why’; 

2. Total Transparency: Be consistent in our beliefs, words and actions; 



3. Celebrate Success: Treat our achievements as monuments occasions, by 

taking any opportunity to celebrate with those around us; 

4. Optimistic: Look at the favourable side of events and anticipate the best 

possible outcome of any situation; 

5. Keep It Simple: Dedicate ourselves to making the complex simple; be 

relentless in simplifying our communication and processes to provide a 

fantastic experience. Avoid Jargon and complexities; 

6. Deliver over and beyond commitments: Aim to deliver more than what we 

promised. Continually find new ways that wow those we are there to support.  

7. Share Knowledge: Share our skills and knowledge with one another and the 

wider community in which we will be living with; 

8. Continued Support: Learn from our failures and continue to support one 

another regardless of the outcome 

These values were created and refined by the Swinburne project team during the 

planning phase of the project. Recognising that each organisations needs are 

different, the team came up with these eight values so that we were able to bring a 

high level of energy, enthusiasm and creativity to our work whilst also clearly stating 

our commitment to the project and its success. 

These values helped the team establish a culture that is a reflection of each workers 

underlying beliefs. The key focus of these values was to ensure that the project team 

provided the right advice and guidance; allowing our clients to better leverage and 

understand technology ultimately allowing them to achieve the goals that were 

most important to their strategic objective.  Further, these values allowed the team 

to build a strong brand for the program and Swinburne, which we hoped, would set 

the foundation for the return of future Swinburne students to Timor.  

Project Team 
The below table provides information on the project team as identified by Swinburne 

students. Please note, that this table includes the entirety of both project teams; 

Name Role Organization 

Marjie Gorman Project Manager 
Swinburne University of 

Technology 

 

Ben Ashby 
 

Technical Lead 
Swinburne University of 

Technology 

 

Silas Zou 
 

Quality 
Manager/Technical 

Support 

Swinburne University of 
Technology 

 

Jean Singson 
 

Development Lead 
Swinburne University of 

Technology 

 

Nancy Hayward 
 

Training 
Manager/Facilitator/

Social Media Lead 

Swinburne University of 
Technology 

 



Sister Rosalva Director of ARTC Aileu Resource & Training Center 

Joanino dos 
Reis 

IT Coordinator ARTC Aileu Resource & Training Center 

Guida Pereira Tudor Aileu Resource & Training Center 

Natalia Ximenes Tudor Aileu Resource & Training Center 

Didi Ximenes M&E Manager Mercy Corps 

Avelina Costa M&E Officer Mercy Corps 

Acacio Barreto Translator Mercy Corps 

 

Project Approach 

Methodology & Planning 
Before the project team could begin planning the projects in Timor, it was important 

that time was spent in preparing for our departure to a country where we all had 

very little knowledge of the culture, environment and customs.  

To begin preparing, Swinburne students performed individual research into Timor 

including understanding its history, language, cultural differences, climate, 

landscape and challenges faced. For some of the students this included reviewing 

cinema on the destination (Appendix 2a) and others were reviewing literature online 

from both sources such as Wikipedia and Timor-Leste government run websites 

(Appendix 2b & c).  

For a lot of the team, this was their first time working on an IT project. This saw the 

project team reviewing and analysing previous project plans prepared by earlier 

ITFSI teams and attending (face to face and web based) knowledge share sessions 

with Ben to further their understanding on the fundamentals of project 

management.  

Based on the team’s individual research of Timor, the level of uncertainty associated 

with the projects in conjunction with a review of previous ITFSI units, the team opted 

to take a similar approach to previous teams and borrow elements from different 

project management methodologies. This saw our team planning for the project in a 

more traditional style, utilising a five phased approach (Initiation, Planning, 

Executing, Monitoring & Controlling and Closing) and deriving methods from agile 

practices during the execution phase.  

This approach ensured our team was able to adequately plan for the project pre 

departure (including defining scope, identifying stakeholders & planning processes 

etc.) yet keep the plan flexible and open as our understanding of the project grew 

and we had more direct and regular contact with our stakeholders once we arrived.  



The team developed a set of project charters (Appendix 3a & 4a) to obtain 

permission to proceed with the projects from the project sponsors. Given the unique 

constraints of the project (limited understanding of the tasks, minimal access to 

stakeholders and unfamiliar environment) the team drafted a charter and used it to 

present (Appendix 3c & 4c) a bit about ourselves, our understanding of scope, 

objectives and active participants. This allowed for us to garner feedback and 

adjust our plan as required to ensure what we were doing would be of benefit and 

aligned with organisational objectives and goals.   

Projects 

Mercy Corps 

Organisation & Project Background 

Mercy Corps is an international development organisation that helps people around 

the world survive and thrive after conflict and natural disasters.  

Their mission is to "alleviate suffering poverty and oppression by helping people build 

secure productive and just communities" (Mercy Corps, 2016). They operate in 40 

countries and have 11 focus areas, just to list a few, conflict management, health, 

education and women and gender.   

Our work with Mercy Corps revolved around the COMPAC-TL project (Combatting 

Malnutrition and Poverty through Aquaculture in Timor-Leste), sponsored by the 

Norwegian Ministry of Foreign Affairs. This project aims to combat malnutrition and 

poverty by providing resources to existing farming systems allowing for integration of 

aquaculture farming which in turn allows households to farm the fish for food or sell 

for extra income. At present, Mercy Corps have successfully integrated over 1500 

aquaculture-farming systems into existing farms.  

Like any project, Mercy Corps are interested in measuring the success of the 

COMPAC-TL project to determine if it is worth continuing to fund. To do this, Mercy 

Corps have been using a paper-based solution in the form of a questionnaire. This 

basic questionnaire sees Mercy Corps staff answering questions around the ponds, 

residents’ homes and how their fish consumption (and subsequent malnutrition) has 

improved since the fishponds were integrated.  

The paper process is very time consuming (takes roughly 3 hours per property & 

pond) and rather inaccurate as Mercy Corps staff have to essentially guess things 

such as the size and location of houses, location of fish ponds in relation to houses, 

the size of fish ponds and other relevant information. This results in inaccurate or 

incomplete data making it hard for Mercy Corps to actually measure project 

success and determine if it is worth continuing to fund the project. 

Mercy Corps have attempted to use tablets in the past for these tasks however, their 

limited knowledge and skills meant that they were unable to successfully utilise the 

technology, effectively creating more headaches and issues than they initially 

expected.  

In the weeks prior to departure, the project team worked on developing a digital 

solution alongside creating new workflows to replace the current paper-based 



solution. Our solution fully utilized tablets for data collection (XLSForms and GeoODK) 

and GPS Polygons to coordinate the locations and size of fishponds, properties, and 

houses. While on the ground, the project team continued to refine our solution whilst 

also training M&E Staff on how to use the solution in conjunction with how they can 

successfully utilise XLSForms and GeoODK for any future projects. 

Project Scope & Objectives 
Please refer to Appendix 3a for the project scope and objectives. 

Project Constraints: 
The project team identified and experienced the following constraints whilst working 

with Mercy Corps on this project; 

 Very limited time and tight schedule; 

 Limited/no access to additional technologies (stable internet, printers, 

additional hardware); 

 No additional budget; 

 Scope was unclear and hard to determine from limited information provided 

during planning phase and lack of stakeholder contact; 

 Limited human resources being involved in the project; 

 Challenging environmental working conditions. 

Project Tasks & Work: 

XLSForm & ONA 

XLSForm is a platform used to create surveys with syntaxes authored using Excel or 

similar spreadsheet applications that outputs .xls or .xlsx formatted documents. 

Since the team had no prior understanding of the XLSForm syntax, we initially spent 

time creating a prototype to learn the technology. Once we had a clearer 

understanding on how to use the tool, we opened a communication line with the 

client to further define the scope. The initial contact with the client confirmed our 

understanding that they needed help on how to use XLSForm syntax and create 

their surveys. 

In the initial contact with Wahyu Nugroho, he attached a paper-based survey with 

the task to create an XLSForm based on it. The Swinburne project team did the initial 

work and delivered the XLSForm to Wahyu with the link to an ONA digital survey. This 

is a data analysis platform that compiles XLSForms and stores survey results. 

Subsequently Wahyu delivered a fully developed XLSForm for a different survey. Our 

development lead reviewed the form but made no changes as it was successfully 

uploaded to ONA, indicating that there were no errors in the Syntax.  

Other tasks completed before departure included the XLSForm training document, 

and ONA troubleshooting document.  The documents explain how to create and 

upload XLSForms into ONA with step-by-step instructions. 

Once the team arrived at Mercy Corps in Dili, after the sign-off of the charter, the 

scope of the project changed and the training initially planned was adjusted. The 

M&E staff were already very knowledgeable on how to create XLSForm, so instead, 



the team deviated into improving our client's XLSForm to suit the new requirements 

and at the same time work side-by-side with M&E staff of Mercy Corps.  

Further, through discussions with the Mercy Corps stakeholders, a unique key 

identifier for each individual household was deemed to be required in order to link 

the data between the two surveys (Endline and Field Monitoring). While an 

automatic solution was desirable, this was considered out of scope. 

 

A solution based on their existing excel sheet, which listed out all the households in 

groups, was established. Each group was assigned a letter and within a group, each 

household was assigned a number (this number was already assigned by Mercy 

Corps). The letter and number were combined, creating an unique identifier. 

GeoODK 

GeoODK is an Android app based on the Open Data Kit standard widely supported 

within the survey community, as well as the standard utilised in ONA. It also has 

support for the capturing of GeoShapes and GeoPolygons using the tablet's GPS. 

Before the adoption of GeoODK on Mercy Corps’ tablets, the app ONA Collect was 

used instead. This app did not have the capability to record GeoShapes or 

GeoPolygons, thus, the user could only enter each co-ordinate manually in order to 

record such data. 

Through consultation with the stakeholders and a thorough analysis of their 

requirements, GeoODK was adopted as a replacement for their existing solution. This 

app was subsequently installed on all Mercy Corps' tablets along with a separate 

app, GPS Test, which was primarily used to determine the suitability of the hardware. 

Pre-downloaded APK's (Application Package) were used to install GeoODK and GPS 

Test due to the unreliability and slow speeds of the internet in Timor-Leste. 

Even though GeoODK is similar to their previous solution, there were a number of 

noticeable differences particularly to do with user interface and the newly 

introduced GeoShapes and GeoPolygon features. Therefore, documentation was 

created to support this transition as well as training being conducted with the M&E 

and field staff to further ensure a rounded understanding of this app. 

The adoption of GeoODK was the only change made to Mercy Corps' survey 

creation and collection process (see Appendix 3e) - other Mercy Corps' processes 

were already relatively efficient and effective. 

Staff Training 

Staff Training was primarily conducted in two areas – the training of the Dili based 

M&E staff on the XLSForm syntax and the training of the field and M&E staff on 

GeoODK. 

As mentioned, the M&E staff were already knowledgeable in terms of how to use 

the syntax as well as uploading XLSForms into ONA. After asking the M&E staff what 

they needed help on, it was clear that the issue was optimization of the surveys. 

Based on the newly identified scope, our project team shifted the training focus from 

basic XLSForm syntax to instead working side-by-side with Mercy Corps to optimise 



their existing surveys. As a result, our efforts in training focused on how to optimize 

surveys for mobile use. Each stage of development was shown to the M&E staff so 

they understood how to reproduce it for any future surveys. All relevant 

documentation was also changed to fill any further knowledge gaps on how to 

optimize surveys for mobile use. 

GeoODK training was conducting in two stages – first in Dili with the Mercy Corps 

M&E staff and the second in Maubisse with the local field staff.  

The training of M&E staff in Dili mainly revolved around the setup of GeoODK for 

data collection including entering the server in which the app should download and 

send the surveys to. Training as to how to use the app and how to capture 

GeoPolygons was also conducted to ensure that they themselves understand the 

additional functionality that the app brings as well as how to use the different user 

interface. Through this training, they are also able to assist in the training of the field 

staff and supervise them during survey collection. 

Field staff training was conducted in Maubisse at the fishponds to use as examples 

for GeoPolygons. The process used saw the Swinburne team taking all the staff step 

by step through the survey, similar to the layout in the documentation. All field staff 

were provided with tablets so that they were able to experience the process first 

hand. How to capture GeoPolygons was also covered with a live demonstration. The 

Swinburne project team was assisted by the M&E staff and Acacio with translation. 

Setting up the app was not included in this training as it was identified as out of 

scope.  

In-Field Testing (Proof of Concept) 

The team went with the M&E staff to a rural area up in the mountains to conduct a 

field test of the survey. The purpose of the test is to verify that the survey functions 

according to the requirements and to ensure the usability of the survey. 

 

Our main role during the field-testing is to supervise the M&E staff and answer any 

questions that they may have. Part way through the testing, after initial tests had 

been completed, each member of the Swinburne project team paired up with a 

staff member to conduct a survey with the local residents to further test the validity 

of the final product. 

 

After testing, it was concluded that the usability of the survey greatly improved the 

ease of use and in turn shortened the time it takes to complete a survey form three 

hours to two hours, which is a 33% improvement compared to the original solution. 

 

Library Box Demonstration 

 

The LibraryBox is a portable router with a custom firmware installed. This firmware 

allows the LibraryBox to turn into a portable file server, which allows the distribution of 

content to people who don't have access to the internet. In essence, it is a virtual 

library of content and information. The specific router that we acquired was the TP-



Link MR3040, which came with an on-board battery – this allows the router to be 

portable and to operate off the power grid. 

The LibraryBox uses a USB Flash Drive as storage for the content. The administrator of 

the LibraryBox will need to remove the USB Flash Drive and plug it into a computer to 

add or change content. Users who access the LibraryBox are unable to upload their 

own files as fundamentally it is meant to act as a library – normal visitors to the library 

can only borrow books, they can't add in new books or change books without the 

administrator knowing about it. 

Anyone with a device that is capable of receiving a WiFi signal and has any web 

browser is able to access the LibraryBox and its associated content. It is important to 

note that the LibraryBox nor its users require an internet connection to view the 

content. As long as the content is already on the USB, users can be completely 

offline but still use the LibraryBox.  

The features and functionality of the Library Box was demonstrated to Wahyu as well 

as explained to the Country Manager of Mercy Corps, Tait. As we only bought two 

Library Boxes to Timor-Leste (for ARTC and Alola), the demonstration was conducted 

using ARTC's LibraryBox.  

 

The possible uses of the LibraryBox as well as how it works was also explained to 

Wahyu. The CIA World Fact book was preloaded onto the LibraryBox as a 

demonstration of its capabilities.  

 

The reception was overwhelmingly positive and he expressed further interest in 

trialling the LibraryBox for appropriate projects in the future. 

 

Documentation 

XLS Form Training Documentation 

Please see Appendix 5a 

ONA User Guide 

Please see Appendix 5a 

GeoODK User Guide 

Please see Appendix 5a 

Results & Achievements: 

For results, please refer "Project Outcomes & Success measurements" section bellow. 

The team achieved the following whilst working with Mercy Corps on this project; 

 Added existing functionality, optimised and fixed bugs with XLS forms;  

o Increased usability through better use of technology  

o Added a unique Identifier to match final field activities to end line 

survey  

o Reduced survey completion time from 3 hours to 2 hours 

 Educate and train staff on how to use;  

o GPS - Polygon Data;  



o XLSForm (Including Development);  

 Successfully field tested of updated forms and GPS polygons;  

o No additional bugs detected during testing  

 Optimised tablets, making them more ‘fit for purpose’ specifically GPS;  

 Develop a further understanding about Mercy Corps and their operations; 

 Demonstrated the LIbraryBox to Mercy Corps   

 Created training documentation for;  

o GEO ODK;  

o XLSForms;  

o ONA Troubleshooting 

 Lay the foundation between a continued relationship between MercyCorps 

and Swinburne for future project teams to return and continue our work; 

Recommendations made to MercyCorps: 

At the conclusion of the project with Mercy Corps, the Swinburne project team 

made a number of recommendations: 

 GPS test is on tablets and needs to be run before survey for accuracy – needs 

to be installed on some tablets  

 For small (smaller than) fish ponds manual measurements may need to be 

taken (assuming this is for measuring the size of the ponds) due to GPS 

inaccuracy   

 Alter questions around conversion to grams rather than kilograms (these 

tablets do not accept decimals)  

 Sketch pond question – Use tablets to take a photo 

 

ARTC 

Organisation & Project Background 

The ARTC, or the Aileu Resource Training Centre, is a NGO established in 2005. They 

aim to provide education and training for people living in the Aileu district of Timor-

Leste. This training is designed to build on existing skills in what is predominately a 

subsistence farming community. They also promote adult learning opportunities 

while integrating cultural expression, environment protection and livelihood 

improvement. In addition, women's development and participation is a focus point 

for the ARTC. 

Our main role was to work around ARTC’s computers, mainly performing a 

comprehensive audit, diagnosing and fixing any faults where possible with the 

available equipment and supplies. Five Netbooks were also generously donated to 

the ARTC by Swinburne in order to further support ARTC’s mission. 

A thorough investigation was also conducted into ARTC’s future needs especially in 

the area of social media and technology and as a result, a social media plan and 

technology roadmap was created. These are designed to complement each other 

especially if the growth in the number of students is as projected in the social media 

strategy – the technology roadmap recommends spending to upgrade ARTC’s 

existing systems to accommodate this growth.  



There was a great need for a social media plan; ARTC had not yet established their 

own Facebook presence, despite the rapid growth of Facebook over the past few 

years in Timor-Leste. We identified the importance of creating a social media plan 

and created this to allow clear guidelines for a sustainable Facebook presence. 

One of the new technologies we introduced was the LibraryBox that was 

successfully deployed at the ARTC, accompanied with training and documentation. 

This will have a great impact on their ability to distribute information and allows 

content to be more readily available and accessible. 

Project Scope & Objectives 

Please refer to Appendix 4a for the project scope and objectives. 

Project Constraints 

The project team identified and experienced the following constraints whilst working 

with ARTC on this project; 

 Availability of more than one translator; 

 Unexpected team member illness; 

 No additional resources to complete project work; 

 Project schedule & timing limited to 4 days; 

 Lack of data regarding ARTC past activities and population figures. 

Project Tasks & Work: 

Technical Audit 

The technical audit process involves inspecting the hardware and software of the 

computers. This process is highlighted in detail in appendix 4d. 

All 21 computers at the ARTC, as well as the 6 from Manucasa were audited. 

Detailed specifications, including the CPU, RAM, HDD, and Software were recorded 

in addition to any issues or errors that we discovered during our auditing process. This 

was done through a combination of physical inspection as well as using the software 

(such as CPU-Z) available on Hiren's BootCD. CrystalDiskInfo was also used to 

determine whether Hard Drives were displaying any S.M.A.R.T errors, especially due 

to the age of some of these hard drives. 

The spreadsheet in which we recorded this information is available in appendix 6a. 

We attempted to use the BIOS Boot Card in order to read the POST codes being sent 

by the motherboards, however the codes that was being displayed by the card 

were all garbled and incorrect. For example, a POST code displayed may not have 

matched the symptoms or what we knew was broken.  

A stress test was scheduled however, since we did not wish to push these computers 

to their limits, due to their age and already fragile state, stress testing was not 

performed. On certain PCs we suspected the RAM was faulty and to verify we ran 

MemTest86. Any RAM that was faulty was advised to be replaced as part of the 

technology plan. 

The Antivirus scan was also not conducted since none of these computers were 

connected to the Internet, thus viruses have no way to get onto the computer other 



than through an infected USB drive. These computers all had a USB anti-virus scanner 

installed so it was decided that an antivirus scan would not be required. 

Also not performed was a hard drive defragmentation, primarily due to the lack of 

time and resources.  

Please go to appendix 4d to view our technical audit document. 

Repair Faults with PCs 

After the audit process was complete, and all the issues with the computers were 

catalogued and recorded, our efforts shifted to repairing faulty PCs. We mainly 

completed the easier, simpler to do tasks before completing tasks which may 

require more time consuming diagnostic processes. 

Nearly all the PCs displayed a flat CMOS battery, thus a large quantity of CMOS 

batteries (CR2032) were acquired in Dili to replace these batteries. A screwdriver set 

was bought over and consequently left behind specifically for this purpose. 

We also identified a number of mice to be defective or barely working and 

accordingly replaced these. As two of these mice came as part of a mouse and 

keyboard set, 2 keyboards were also left at the ARTC as backup - in the situation 

that any of the keyboards break they could be immediately replaced. 

Some of these computers also had inconsistent user accounts – for example one 

would have an administrator and user account, another would only have an 

administrator account, etc. This was resolved through changing the user account 

situation to all be the same - an ARTC Administrator account and a Student 

Account. This also improved the security of these computers as users on the Student 

Account could not access the administrator functions on the computers. 

Fresh installs of Windows XP SP3 (an update to the version that the ARTC was running 

- Windows XP SP2) was also performed on computers which were running poorly or 

had a large amount of software issues that couldn't be easily fixed. All 21 computers 

at the ARTC were confirmed to be operational. 

Out of the 6 computers that were located at Manucasa, four were operational, 

while two were dead. All operational computers received the same treatment as 

the computers located at the ARTC. Attempts were made to fix the two dead 

computers, however, due to the lack of replacement parts and lack of time, we 

were unable to resolve the issues that these two computers had. The project team 

also identified possible issues with the PSU (Power Supply Unit) and as such, decided 

to stop any work with these two computers due to the risk of electrical shock.  

Technology Plan 

After looking into ARTC’s current infrastructure, we designed a technology roadmap 

that would gradually improve their current infrastructure, putting into consideration 

their future needs based on the social media roadmap, spending power, 

organisational objectives over the next twelve to twenty four months. 



 

 

Timeline 

Date Goal 

July 2016 Begin use of LibraryBox and Laptops 

August 2016 Convert all documents to PDF and upload to 

LibraryBox 

September 2016 Replace all PCs at Manucacassa with a small 

form factor computer 

October 2016 Upgrade RAM capacity of PCs 11 & 12 to 2GBs 

November 2016 Implement database for enrolled Students & 

Courses 

January 2017 Replace PC 3 due to iimminent HDD failure – 

Keep RAM 

February 2017 Implement Database for books catalogue 

July 2017 Upgrade Ram from PCs 1,2,4,5 @ 6  

To 2GB. Move 3 Modules to PC 15 & 13 

November 2017 Move RAM Module from PC 7 to PC 8 upgrade 

RAM in PC 7 to 2GB Stick 

November 2017 - July 2018 

  

Replace Non LCD Monitors & Replace PS/2 

devices with USB 

July 2018 

  

Replace all class room PCs  

With Dell Small Form Factor PCs 

 

Social Media Plan: 

It was identified that an establishment of a social media plan was required to help 

ARTC reach their goals. Social Media is used currently in many organisations to 

increase their number of customers. Our team identified that a social media plan 

would increase enrolments, from the widespread use of Facebook throughout Timor-

Leste. We began the process as follows. 

Firstly, we identified some data regarding the ARTC operations: such as how many 

students have enrolled over the last five years, how many students attended which 

sessions (beginner or advanced) and population of Timor-Leste. We used this data to 

estimate how many more enrolments would result over the next two years, with the 

continual use of Social Media. We used enrolment figures, Facebook reach and 

population size to estimate our figures. This figure cannot effectively be an accurate 

recommendation as the data was very unreliable, however it gave us a good 

indication of how many more enrolments could result from establishing and 

maintaining a Facebook presence. Refer to the appendix (Social Media Plan) for 

the calculated figures. 

We established the components that were important in the Social Media Plan, such 

as; 

 Actions 

 Project outcomes  

 Strategic goals of the organisation 

 The History of ARTC 



 What social media currently happens 

 A process map 

 Projected enrolments  

 Roles and responsibilities 

 Barriers/ issues 

 Overcoming these issues  

 Evaluation 

The plan was covered in detail with the use of examples to consolidate Guidas 

learning. We were really able to show them the effectiveness and instantaneous 

nature of Facebook. While I was conducting the training Nancy took a photo and 

uploaded it on the IT for social impact Facebook page. When this page was used in 

the training for examples, they saw their photos on our Facebook. This was very 

coincidental but extremely effective. 

ARTC will use the plan by following all guidelines as well as adding their own value to 

the document. The plan is clear to assist ARTC staff in reaching their goals.  The plan 

is utilised most effectively if the staff members maintain daily consistent action. 

Configure & Deploy LibraryBox 

Anyone with a device that is capable of receiving a WiFi signal and has any web 

browser is able to access the LibraryBox and its associated content. It is important to 

note that the LibraryBox nor its users require an internet connection to view the 

content. As long as the content is already on the USB, users can be completely 

offline but still use the LibraryBox.  

Firmware for the LibraryBox was installed before our departure. Sample content 

(such as the CIA World Factbook and some photos) were placed on the LibraryBox 

which were used as examples in our demonstration to ARTC about its capability and 

functionality. 

Training and documentation were provided to the ARTC on how to operate and 

access the LibraryBox, as well as how to place new files on it. The documentation 

can be viewed in appendix 6d.  

All ARTC members involved in training such as Joanino and Sister Rosalva were all 

very interested in the LibraryBox and were clearly able to understand how to use it. 

They expressed that they wished to use it for lesson content, lesson plans and a 

place to store digitized resources which they were considering doing after the 

deployment.  

Configure & Deploy Laptops 

Six laptops were donated by Swinburne. In order to ensure that the laptops were in 

operational condition prior to deploying them to ARTC, the following items were 

implemented: 

 Fresh install of Windows 7 

 Installed Microsoft Office 2007 

 Installed an anti-virus solution (Malware Bytes) 

 Updated the drivers  

 Performed system update 



 Diagnosed the hardware parts 

 Updated the bios 

Out of the six laptops, one was faulty and had a bios issue which could not be 

resolved so the team had to take it back to Swinburne to avoid e-waste.  

Lesson Plans 

During the analysis of lesson plans it was established that the ARTC program already 

employed effective methods to introduce basic components of PC use and 

Microsoft Office although some components were outdated (such as word art). 

After providing some minor changes to the lesson plans we added some templates 

to the course. Students would replicate these from scratch to practice and prove 

understanding on how to use specific features in Microsoft Office. Additionally, this 

allowed students to prepare and format documents such as resumes, budget 

spreadsheets and project plans.  

To complement their updated lesson plans we also felt it was necessary to revamp 

the way in which they recorded the enrolment information allowing greater 

analytical capability. We drafted up two documents to assist them in recording this 

information, which included a word document that could be printed out to record 

student details as well as an excel spreadsheet that acted similar to a database. 

User Documentation 

LibraryBox User Documentation 

Please see Appendix 6d 

Tools Used  
The project team used the following tools to assist them in successfully completing 

this project; 

Technology Audit Spreadsheet 

This Spreadsheet which was filled in during the technical audit in order to thoroughly 

document and record the specifications of these PC's to facilitate future visits and 

potential upgrades. It contains columns such as CPU, RAM, HDD and is available in 

appendix 6a. 

POST Card 

The POST Card is a PCI Expansion card which allows BIOS POST codes to be caught 

and displayed in its integrated display. These POST codes are then compared to a 

motherboard specific list which details what these POST codes mean. Unfortunately, 

the POST Card was displaying garbled information or just incorrect POST Codes. We 

believe that this is because the booklet included with the POST card did not have 

the appropriate motherboard list and meanings for the computers at the ARTC. 

Hirens BootCD 

This is a bootable diagnostic PC software kit which is based on a portable version of 

Windows XP. It contains extremely useful tools including CPU-Z, MemTest, and 

CrystalDiskInfo (for Hard Drive S.M.A.R.T messages) and is primarily used in order 

determine the state of the hardware and whether any hardware is in need of 

replacement. It also has stress test tools as well as disk management tools. 



Windows XP SP3 (Service Pack 3) Installation Disk 

This allowed us to install fresh copies of Windows XP on all computers that had 

software issues, or viruses. Rather than spending valuable time on fixing these 

software issues, some of them rather severe, it is often easier to just re-install Windows 

(assuming there is no files that require backing up) and the software required on the 

computer.  

Microsoft Office Suite 

All PCs at the ARTC were loaded with Microsoft Office 2007 which enables them to 

carry out their lesson plans using the universal staple of office software. 

Microsoft Office was used to create end user documentation as well as, social 

media and technology strategy plans.  

Templates added to the lesson plans were also constructed using Microsoft Office 

Suite to maintain consistency between materials learnt by students of ARTC and the 

result they are attempting to replicate. 

A copy of Microsoft Office 2007 – Blue Edition was also left behind should they need 

to install it on additional PCs in the future. 

Results & Achievements: 

For results, please refer "Project Outcomes & Success Measurements" section. 

The project team achieved the following whilst working with the ARTC on this 

project; 

 Created technology plan; 

 Lay the foundation between a continued relationship between ARTC and 

Swinburne for future project teams to return and continue our work; 

 Developed a social media roadmap and trained staff on how to effectively 

use social media; 

 Audited all 21 PCs deployed on site at the ARTC and repaired, upgraded or 

provided recommendations where possible; 

 Successfully deployed 5x new netbooks to ARTC and staff; 

 Developed documentation for; 

o LIbraryBox (UserGuide) 

 Provided Joanino with training and development around better practices to 

maintain and audit IT hardware; 

 Successfully supplied, configured and deployed a library box and loaded 

content identified as appropriate onto it; 

 Provided recommendations and guidance on how to update existing course 

curriculum 

 Entered negotiations with Timor Telecom reconnect internet at ARTC and 

provide basic SLAs (Service Level Agreements) 

 

Recommendations made to ARTC: 

 Convert all physical documents to PDF and upload to Classroom Computers 

and Library Box; 

 Dispose of two PC's with power supply issues – they are at risk of injuring users; 



 Use Laptops for Administrative purposes to manage ARTC practices 

(databases, social media management, manage LibraryBox Content); 

 Look into online repository to share data between admin staff once issues 

with Internet provider are resolved; 

 Decommission server & keep as backup; 

 Create PDF versions of course content; 

 Establish Facebook page and follow the social media strategy.  

Project Outcome & Success Criteria 
Overall the project team achieved most of the success factors identified during the 

planning of this project. The team measured success mostly through feedback forms 

(Appendix 7a & b) filled in by different stakeholders across both projects using a 

score out of 10.  The below tables indicate the measures we used for success and 

the outcomes achieved; 

General 

Project Success 

Measurement/Deliverable 

Outcome 

Tasks completed to schedule - No more than 
10% deviation on tasks as per the schedule 

All of the tasks were completed to the pre-

determined schedule  

Project Charter Sign Off - Project Charter is 
signed off by Sponsor and Project Manager 

Project Charters for Mercy Corps and ARTC 

projects were signed off 

Stakeholder Satisfaction –  
Average stakeholder satisfaction of 8.0 or 
higher 

Stakeholder satisfaction received a 

combined score of 9.01 

Project Governance standards adhered to - 
100% of project processes followed. 

Project processes were not all followed – 

scope change management was not 

initiated when necessary at Mercy Corps 

however these were followed for ARTC. All 

other processes were successfully adhered 

to.  

Identify New Technology Opportunities - 
Improve two existing processes utilizing 
technology 

Library box deployed at ARTC and Alola 

(potential expansion throughout Timor's 

libraries) 
Kano – identified and discussed but 

determined not to be useful at this stage 

but potential use in the future.  

Deliverables Complete and of High Quality - 
Customers satisfaction questions regarding 
quality of deliverables are measured at 8.0 or 
higher. 

The combined satisfaction score for 

deliverables was 9.33 

 

Mercy Corps Project 

Project Success 

Measurement/Deliverable 

Outcome 

Reducing survey time - Reducing average time 
to complete survey by 50%. No more than 30 
minutes for each person. Previously a total of 

3 hours (minimum) for both surveys 

Inline (fishpond) survey conducted in 30 

minutes 
Endline completed in 1 hour without 

guidance. 
Average time is reduced by roughly 50% 



Provide feedback and support for existing XLS 
syntax and forms - Stakeholder satisfaction is 
8.0 or higher. 

Staff satisfaction received an overall 

average score of 8.55. 

Upload XLSForms to ONA - Avelina and two 
other staff members can upload XLSForms with 
no assistance from students (post training) 

Avelina and nominated field staff can 

upload XLSForms to ONA 

Use of tablets to collect data - 80% of field staff 
are able to input data into tablets with no 
assistance (post training) 

100% of staff able to input data without 

assistance 

Collect GPS polygon data and download to PC - 
80% of field staff are able to collect data and 
download to laptops 

100% staff are able to collect data and 

relevant staff are all able to download data 

 

ARTC Project 

Project Success 

Measurement/Deliverable 

Outcome 

Diagnose Faults with 15x PCs Successfully completed diagnosis of 15 PC's 

as well as diagnosis of 4 additional PCs - 2 

additional PC’s could not be properly 

diagnosed. 

Resolve Faults with 15x PCs - Resolve 50% of 
faults with 15 PCs 

100% of PC’s at ARTC were functional at 

project close with an additional 5 functional 

laptops contributed to their asset pool.  

Evaluate existing lesson plans in place - 
Evaluate 80% of Lesson Plans 

All lesson plans deemed appropriate were 

evaluated - 1x Lesson Plan 

Improve/Add Value to existing lesson plans - 
Add value to 60% of evaluated IT lesson plans 

Lesson plans were improved with the option 

for teachers to add new documentation to 

the program - multiple templates were 

provided 

Deployment of 4 laptops - 100% delivery of 
laptops 

Deployed 5x Laptops and 1x Library Box 

Stakeholder Feedback –  
Stakeholder satisfaction is 8.0 or higher. 

Staff satisfaction survey garnered an 

average score of 9.47  

 

Cultural Involvement 
Throughout the two weeks spent abroad the team encountered some truly unique 

experiences, offering new perspectives and opening us up to a new world of 

possibilities. This experience would not have been possible to obtain anywhere else 

in the world and we can thank the unique culture of Timor-Leste and the people we 

were fortunate enough to encounter along the journey. 

We as a team firmly believe that a picture is worth a thousand words, which 

thankfully we also have thousands of but here is a reel of the most treasured ones. 

Which we feel most aptly reflect the incredible time we had and the people we 

were fortunate enough to meet. 

 



 

Figure 1: SPC Convent offered safe lodgings inside the walls of God 

  

 

Figure 2: Morning tea with Ambassador Peter Doyle 



 

Figure 3: Afternoon Tea at the Alola 

Foundation 

 

 

Figure 4: We felt privileged to meet Nivio Magalhaes who 

had some incredible stories to share with us all 



 

Figure 3: Our favourite lunch spot in Dili with incredible food 

 

Figure 4: Local boys playing and washing in a waterfall by the side of the road 



 

Figure 5: Escola Verde, a functioning Green School 

 

Figure 6: Local market in Maubisse 



 

Figure 7: Stunning landscape at first trial of updated survey 

 

Figure 8: Local leader in charge of the Fish Ponds 



 

Figure 9: Hilltop Shrine with incredible view 

 

Figure 10: Local children in Aileu 



 

Figure 11: War veteran and friendly local Manuel in Aileu 

 

 

Figure 12: School kids walking past the war memorial in Aileu 



 

Figure 13: Stunning sunset from a Turkish restaurant in Dili 

 

Figure 14: Snorkelling in Atauro 

 

Figure 15: Barry's incredible eco-village in Atauro 



Recommendations 
The project team have made the following recommendations based off our 

experience in Timor for future project teams. These have been broken down into key 

areas; 

General 
Recommendations to future groups who wish to embark on a ITFSI trip to Timor; 

 Print as much documentation prior to embarking – Try and print any 

documentation prior to embarking on the trip as securing a reliable printer 

can be hard when on the ground; 

 Bring or Purchase a Mobile Hotspot – Access to internet may not be reliable, 

slow, or not available at all. Try and download all the software and/or 

documents before the trip, and determine using local contacts whether 

internet is available. Mobile hot-spotting or data dongles will be useful as 

Mobile Networks are relatively well developed; 

 Language & Dialect: Learn some basic Tetum 

 Use a shared repository/cloud platform: Project teams should use an online 

cloud based repository to share content and work collaboratively on 

documents; 

 Use local contacts – discuss queries with people from or who regularly visit the 

areas you are travelling to; 

 Health recommendations –access to a regular cleaner and cook when 

staying in the guest houses of towns. Allow some time upon arrival to settle in 

to the culture and climate;   

 Have a medical plan – ensure you plan for sickness and are aware of the 

doctors local to you. 

 

Project Management 
Recommendations to future groups who wish to embark on a ITFSI trip to Timor 

regarding project management; 

 Clearly define the procedures used to manage the project – Clearly define 

the methods and resources your project team will use to manage the project. 

It is important to be able to manage the project proactively and openly to 

ensure everyone is clear on how the project will be managed. This will go a 

long way to ensuring happy stakeholders and project success; 

 Create the plan to be flexible and open to change – The proposed plan 

should be open and flexible to change as it is almost guaranteed that the 

project scope will change (drastically) once you are on the ground;  

 Manage the expectations of stakeholders – Managing the customer’s 

expectation is critical to ensure that they are satisfied with what you deliver. 

Do not promise them things you cannot deliver, if it needs to be discussed as 

a team take the time to do so and set the expectations of your customers 

accordingly;  

 Identify as many risks as possible up front – During planning, the project team 

should spend ample time to identify all potential risks. Each risk should be 



associated with a probability and an impact on the project to ensure they 

can be managed accordingly, we also suggest assigning risks to each project 

worker; 

 Continue to asses’ potential risks throughout the project – New risks will present 

themselves at all stages of the project. It is important to remember the risk 

register is a consistently evolving document and should be regularly reviewed 

and updated to minimise potential risks impacting the outcomes of your 

projects; 

 Do not deviate from the processes in place for managing changes – Although 

it can be easy to launch into solution mode and try to solve problems 

presented to you, ensure that you follow your process for managing change;  

 Implement Version control – Ensure you implement version control of any and 

all documentation so that a clear history of the project can be maintained 

and referred to in the future. This will in turn ensure that you maintain tighter 

control on documents and processes as they are created and refined.  

 Project Sponsor Identification – Ensure that evaluation is done early on 

regarding who the project sponsor may be. This will ensure that you can 

solidify what your expectations are regarding assistance; 

 Research goals of organisation – Ensure that adequate research is done into 

the goals and objectives of your host organisation. If data is not available 

online, we suggest that you request this information from your key contact. 

MercyCorps Project: 
Recommendations to future groups who wish to embark on a ITFSI trip to Timor 

regarding working with the NGO MercyCorps.  

 

ARTC Project: 
Recommendations to future groups who wish to embark on a ITFSI trip to Timor 

regarding working with the ARTC; 

Technical Audit 

 Anti-Static Mats/Wrist Straps – Essential when fixing hardware issues to prevent 

static from damaging computer components 

 Offline Anti-Virus Software - Bootable antivirus scanners are available, 

however offline anti-virus software where definitions can be transferred via 

USB is still required. 

 RAM (DDR2) - A number of computers only have 256MB of RAM – these need 

replacing as they are severely limiting the usability of the computers 

 Tools - crucial for opening up the cases of the PC's as well as replacing 

components 

 Surge Protection Device - the quality and stability of electricity in Aileu is 

lacking – some PSU's will not be able to handle this. 

 Mice + Keyboards – A number of mice and keyboards will need to be 

replaced in the near future 

 POST Cards – Ensure that you print off the codes most appropriate for the 

motherboards 



 Hard Drives – A number of hard drives are nearing the end of their life span 

(read/write cycles) 

Library Box 

 Check to see if it is being used, if so, how is it being used, do they have a full 

understanding of it – potentially re-conduct training and communicating the 

benefits; 

 Check to see if content is being refreshed on the device or new content has 

been loaded; 

 Check if any progress has been made with converting documents from 

physical to digital PDFs? If None has been made, understand why? Technical 

issues or knowledge gaps? 

 Link up the computers without wireless cards via LAN to the LibraryBox so that 

even the desktop computers can access the content on the LibraryBox 

 Disable Telnet access to the LibraryBox and enable SSH access 

Social Media Plan  

 Review social media – Analyse and evaluate the success of the plan, what 

worked what has not worked and realign plan with strategic and 

organisational objectives; 

 Review Analytics of Social Media Page – Providing the plan has been 

followed to some degree, we suggest reviewing the analytics of the 

Facebook page itself to get a clearer understanding of the initiatives success 

and the engagement of the ARTC with surrounding communities.  

Technology Strategy/Plan 

 Review the technology plan  

o Check for the status of the previously planned items: 

 what has been implemented? 

 what has not been implemented and why they were not 

implemented? 

 were there any issues / blockers for the previously planned 

items? 

o If certain items were not yet implemented, check if they are still 

applicable. 

Laptops  

 Check if the laptops initially provided are still in good working condition and 

are free of viruses; 

 Check if the laptops need to have any software updates; 

  



Conclusions: 
 

This project was very much a collective on the whole, however the experiences 

were unique and individualised to each team member. Below you will see 

individualised statements.  

Marjie:  

This project was well worth all of our time and efforts. During the initial phases it felt 

very stressful and overwhelming however once we got into action in Timor, the stress 

subsided. There was so much that I was able to accomplish throughout this project 

such as, providing a social media plan, managing a project, completing deadlines 

with limited time, learning about Timor, developing positive relationships and the list 

goes on. The greatest achievement that I see is the transfer of knowledge and the 

long lasting relationships, allowing sustainable growth and development for the 

Timorese people. 

Ben:  

“Traveling to Timor and immersing myself in the culture and living on the ground with 

the locals is something I will hold with me forever. There is no question that this 

experience has changed me for the better and given me a lot of perspective 

around my life and what is truly important. The world would be a better place if 

learning like this was part of everyone's University experience.” 

Silas:  

"I couldn’t have imagined a better way to spend my holidays – not only was this 

project fun, but also incredibly educational. Being my first contact with proper 

project management, I learnt much in regards to this including the importance of 

scope and schedule management.  

 

More importantly, I learnt more about myself – my limits, what I'm good at, and what 

still needs work. I could have never imagined such a journey of self-discovery when I 

first signed up to this project. " 

Jean:  

This trip is an experience that I will never forget. We pulled through every hardship, 

woes, and trials. Accomplishing what the team had done at Timor-Leste established 

a solid relationship between Swinburne and the local organizations that we worked 

with, hoping that Timor-Leste would welcome more teams in the future. The lessons 

that I learned from the Timorese people will forever be a part of me, and I hope it 

would be the same for them. 

 

  



Alex:  

"It was an incredible experience being a part of this project and am overjoyed 

with the amount I have learnt along the journey. 

I found the impact we were able to make on local communities incredibly 

rewarding, especially as we were just mere students with a very limited time 

resource. It really opened my eyes to how an ongoing role in communities such 

as these can be a feasible and rewarding career." 

Nancy:  

This unit gave me the opportunity to experience a new culture and work skills. At 

times the project felt overwhelming and confusing, particularly at the start when so 

much was uncertain and we as a team were not sure how to move forward with 

certain aspects but the diverse skillsets and personalities complemented both our 

working relationships and the quality of the work. Working in a new culture, climate 

and field have provided me with a new range of skills and lessons that I'm very 

proud to hold and would not have had for many more years or possibly ever had I 

not taken part in this project. 

  



Appendices 
 

1. Project Plan 

a. Formal Project Plan 

IT For Social Impact 

Project Plan V1.0.docx
 

b. Project Approach 

Project 

Approach.docx
 

c. Risk Register 

Risk Register.xlsx

 

d. Work Breakdown Structure (Including Dictionary) 

WBS Flow 

Chart.pptx

Work Breakdown 

Structure Dictionary.docx

Work Breakdown 

Structure.docx
 

e. Gantt Chart 

 

2. Timor Research Documents 

a. Balibo Film 

http://www.imdb.com/title/tt1111876/ 

b. Timor-Leste Wiki  

https://en.wikipedia.org/wiki/East_Timor 

c. Government of Timor-Leste website – History of Timor 

http://timor-leste.gov.tl/?p=29&lang=en 

 

3. MercyCorps Artefacts 

a. Charter (Original) 

Mercy Corps Project 

Charter.docx
 

http://www.imdb.com/title/tt1111876/
https://en.wikipedia.org/wiki/East_Timor
http://timor-leste.gov.tl/?p=29&lang=en


 

b. Charter Presentation 

IT for Social Impact 

- Charter Presentation Mercy Corps.pptx
 

c. Final Presentation 

Mercy Corps Final 

Presentation.pptx
 

d. Process Map (Before and After) 

Adobe Acrobat 

Document
 

4. ARTC Project Artefacts 

a. Charter 

ARTC Project 

Charter.docx
 

b. Charter Presentation 

IT for Social Impact 

- Charter Presentation ARTC.pptx
 

c. Final Presentation 

ARTC Final 

Presentation.pptx
 

d. Audit Process Document 

Audit Process.docx

 

5. Deliverables (MercyCorps) 

a. Documentation & Training Manuals 

GeoODK 

Documentation.docx
 

ONA Error 

Messages.docx

XLSForms User 

Guide.docx
 



6. Deliverables (ARTC) 

a. ARTC Technical Audit Document 

PC Audit.xlsx

 

b. ARTC Social Media Plan 

Social Media 

Analysis.docx
 

c. ARTC Technology Plan 

Technology 

Plan.docx
 

d. Documentation & Training Manuals 

Library box 

documentation.docx
 

7. Feedback Forms 

a. ARTC 

Feedback form 3 ARTC.pdf
 

b. MercyCorps 

This survey was conducted using SurveyMonkey. Results can be found 

here; 

www.Surveymonkey.com 

Username: timor_leste2016 

Password: Swinburne01 
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