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Timor-Leste: one of Australia’s nearest neighbours 

 

 
Aileu Municipality is home to 49,000 people in 135 small hamlets, 
administered as 31 rural villages within four administrative posts, 

and covers a largely mountainous, partly forested and agricultural area of 730 km2  
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CERES Global participants and community leaders from Aileu villages  

working together on the Kadalak Dame Garden 
 

 
East Timorese story time at Glenroy Festival with Chico dos Santos 
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FRIENDS OF AILEU STRATEGY PLAN 2016 – 2020 
 

 

VISION 

Our vision is of an enduring friendship between the people of the 
municipalities of Aileu, Hume and Moreland, based on the principles of 
mutual respect, cooperation and local decision-making as expressed in the 
Friendship Agreement (2016-2020) and Municipal Cooperation Agreement 
(2016).  
 
To realise this vision, we will work with our community organisations and 
local governments to contribute to a more sustainable future for our 
communities by sharing stories, culture, insights, expertise and resources. 

GOALS 

Our goals are: 

Goal 1 – Communities and Friendship: 

To provide opportunities for the people of Moreland, Hume and Aileu to 

strengthen their communities by contributing to the development of the 

friendship relationship 

Goal 2 - People and Organisations: 

To support the people of Aileu in their own development and that of their 

local government and community organisations 

Goal 3 - Programs and Projects: 

To support community development programs and projects in Aileu 

identified in agreement with our Aileu friends and partners  

Goal 4 - Partnerships and Networks: 

To develop and maintain partnerships, collaborate with others and 

participate in networks that support the friendship relationship, focussing on 

the achievement of Goals 1 to 3 

Goal 5 - Capabilities and Resources: 

To maintain and develop the capabilities and resources of the Friends of 

Aileu and individual members and supporters to contribute towards 

achieving Goals 1 to 4 
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Bemvindu (Welcome) to Friends of Aileu Annual Report for 2018 

 

Summary: Highlights of 2018 

Community Events and Activities: Strengthening local networks and 
partnerships 

During 2018 Friends of Aileu again undertook a wide range of activities to maintain and develop the 
community connections which are the foundation of the friendship relationship. Most of these activities 
were achieved in partnership with community organisations and local businesses, raising funds to 
support the work of our Aileu partners, including the Aileu Municipal Administration, Aileu Resource 
and Training Centre, Uma Ita Nian Parish Clinic, Aileu Anan Association, Aileu Rotaract and others. 

Key Australian partner organisations include CERES, Grassroots Gathering, Merri Health, Dental 
Health Services Victoria, North Richmond Community Health, PrimeSci! (Swinburne University), 
Rotary Club of Greenvale, Renew (formerly ATA), Wild Timor Coffee, Moreland Community 
Gardening, Kangaroo Valley Remexio Partnership, Campaspe Shire Council and Campaspe East 
Timorese Association in Friendship. We also work closely with community organisations including 
Melbourne East Timorese Activity Centre and the East Timorese Students Association Victoria. 

Friends of Aileu events and activities in 2018 included: music fundraisers (at CERES and at the 
Yorkshire Hotel), the annual Dinner and Forum (at Brunswick Town Hall), the annual Trivia Night (at 
Coburg Town Hall), the annual dinner with the East Timorese community (at Broadmeadows 
Community Hub), and participation in several of Moreland and Hume City Council’s community 
festivals.  

Thank you to the many local businesses, performers and community members who again generously 
donated or provided discounted hire, time, goods, services and other resources for these events and 
activities. 

  
  Trivia Quiz Coburg Town Hall       Timor-Leste Gender Delegation members 

Municipal Cooperation Activities: Supporting the development of local 
government in Timor-Leste 

Moreland and Hume City Councils again cooperated with the Victorian Government to help deliver a 
professional and organisational development program for Timor-Leste public servants.  

In March, the two Councils hosted 16 leaders from across Timor-Leste’s public sector for a half-day 
discussion forum on gender equity approaches in local government. The discussion forum was 
opened by Moreland Mayor Cr John Kavanagh, with Moreland and Hume city Council staff members 
providing the lead-in presentations and facilitating some lively sharing of ideas.  

The program was implemented under the cooperation agreement between the Victorian Government 
and the Government of Timor-Leste program, with funding through a DFAT Australia Award 
Fellowship grant and from the Timor-Leste Human Capital Development Fund. 
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Friendship Activities: Working together for a more sustainable future 

In 2018 Friends of Aileu again provided a range of opportunities for the people of Moreland, Hume 
and Aileu to strengthen their communities by sharing in a range of friendship exchanges and 
community development activities. 

Visits to Timor-Leste 
In March, Friends of Aileu Community Committee members and friends formed a delegation to Aileu 
as part of the Australia Timor-Leste Election Observer Mission to the parliamentary election.  

The Friends of Aileu Project Officer visited Dili and Aileu in June-July to maintain connections with 
Friendship and Municipal Cooperation partners and to assess progress with current activities and 
identify priorities for consideration for the future, also co-facilitating the CERES Global sustainable 
agriculture, school gardens and permaculture engagement mentioned below. 

  
           Voters queuing for parliamentary election in Aileu              Ego Lemos and Mystic Trio at CERES 

Visitors from Timor-Leste 
Domingos de Jesus Sarmento, past-president of the Rotaract Club of Aileu, was hosted for a one-
month professional development placement with the Project Officer in March-April. On his return to 
Aileu, Domingos undertook some project liaison and project management tasks for Friends of Aileu as 
well as resuming his volunteer contributions to Rotaract and the Aileu Anan Association. 

Ego Lemos, musician, activist, educator and founder of Timor-Leste’s permaculture NGO PERMATIL, 
visited Melbourne for three weeks in March-April with support from Friends of Aileu and others.  
During the visit, Ego promoted intertest and fundraising efforts to support PERMATIL’s work 
implementing the school gardens program on behalf of the Timor-Leste Ministry of Education.  

Gisele and Eduardo Trucco, founders of the Projeto Montanha youth training and development NGO 
in Aileu, made a visit to Australia in October.  Friends of Aileu facilitated their visits to CERES and 
Finbar Neighbourhood House, Richmond, and their participation in the October METAC (Melbourne 
East Timorese Activity Centre) community dinner, where they shared the mission, program and plans 
for Projeto Montanha with members of the East Timorese community and friendship groups. 

Sustainable Local Agriculture and School Garden Engagement 
Over 11 days in early July, CERES Global conducted an engagement visit to Aileu and Atauro island 
with 11 participants.  This group visit, focussing on sustainable local agriculture and school gardens, 
through a permaculture lens, continued the relationship, and the sharing of perspectives, knowledge 
and resources, that has been established over the last few years with local communities, the Aileu 
Resource and Training Centre, and Timor-Leste NGOs NaTerra and PERMATIL.  

Community Health and Local Agriculture Projects 
With a generous donation of $25,000 from Merri Health, Friends of Aileu was able to support a range 
of community health related initiatives of the Aileu community, including: 

• The Uma Ita Nian Clinic’s community-based rehabilitation and nutrition program in remote 
villages, and the work of the St Francis Assisi Disability Workshop 

• The Aileu Resource and Training Centre’s Kadalak Dame community garden and Manu Casa 
reforestation programs, including with a funding contribution from Campaspe East Timor 
Association in Friendship 
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• Development of a school garden at the Dom Baumeta Central School, Suku Liurai, Aileu 

• An evaluation study of the Timor-Leste school garden program (part contribution) 

• Completion of the first stage of a project to rehabilitate the water supply system for the Dom 
Baumeta school and two nearby sub-villages in Suku Liurai village, Aileu  

• Participation by young people from Aileu in the educational 2018 Perma-Youth Camp 
managed by PERMATIL. 

During 2018 a formal program evaluation was completed for the Oral Health Education project, which 
is being coordinated by Dr Martin Hall of Dental Health Service Victoria, with support from North 
Richmond Community Health, La Trobe University, the Costa Foundation and the Borrows 
Foundation (UK).  This report is being presented to the donors and will be used to inform future 
stages of the project.   

  
        Developing the Dom Baumeta school garden      Healthy Living program students  

Education and Youth Development Projects 
During 2018 Friends of Aileu in 2018 made funding contributions to: 

• Supporting two Aileu students, Mariana Coro Martins and Abilio Sarmento, at the Baucau 
Teachers College, with Mariana finishing the Three-Year diploma with distinction and Abilio 
completing the First-Year studies with distinction, and all to Australian education standards as 
accredited by the Australian Catholic University 

• The Aileu Anan Association undertaking an interview survey of some 70 of the 110 past 
recipients of Aileu University Scholarships, on behalf of the Aileu Municipal Administration and 
Friendship Commission, with reporting of the survey to be presented in 2019 and to be used to 
help improve the management of the scholarship program so it can be resumed with 
increased confidence in its equity and effectiveness 

• The Aileu Resource and Training Centre (ARTC) Staff Development Program  

• The St Augustine’s Kyabram Timor-Leste Committee fundraising allowing the Aileu Municipal 
Youth Centre to refurbish the Uma Dame (Peace House) meeting and educational facility. 

Using the Hume City Council Aileu Education grant of $5,140 and other funds, Friends of Aileu was 
also able to provide financial support for: 

• The annual Science, Mathematics and Reading Contest, organised by the ARTC, the results 
of which are being used by the Aileu Education authorities to assess and improve school, 
teacher and student performance 

• The Aileu Sisters of Maryknoll establishing a biology laboratory and Healthy Living study 
program for Year 12 students, with an associated teacher training program  

• Printing of multi-lingual (Portuguese/Tetun/English) reading booklets for use in schools. 

Networking Activities 
Friends of Aileu again played a lead role in the Australia Timor-Leste Friendship Network Forum for 
2018, which featured presentations and discussions on the Timor-Leste school garden program 
including by guest speaker Ego Lemos of PERMATIL. 
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A representative of the Sacred Heart Sandringham Parish Social Justice Group was a regular 
participant in Friends of Aileu Community Committee meetings and other events. 
Friends of Aileu members and the Project Officer participated in a range of other Timor-Leste 
friendship related activities such as: 

• Accompanying Timor-Leste students and Rotaract Club members Angela Tavares de Jesus, 
Lourenco Ico and Domingos de Jesus Sarmento when they addressed the March meeting of 
the Rotary Club of Greenvale 

• Meetings of the Campaspe East Timor Association in Friendship, which has a relationship with 
Lequidoe Sub-district in Aileu 

• The monthly Melbourne East Timorese Activity Centre (METAC) dinners, including hosting the 
November METAC dinner in Broadmeadows 

• Activities organised by Australia East Timor Association (AETA), including in relation to the 
Timor Sea Campaign and the annual AETA dinner in November recognising the anniversary 
of Timor-Leste’s 1975 declaration of Independence. 

  
       Guests at METAC function in Broadmeadows             AETA event: Guests speakers and Timorese student choir  

Conclusion 

In 2018, the Friends of Aileu Community Committee, together with partner organisations, community 
supporters and Moreland and Hume City Councils, has successfully continued the work of developing 
and extending friendship and cooperation relationships between the two Councils and their 
communities and the Municipal Administration and people of Aileu. 

This friendship and cooperation is assisting the community of Aileu to develop and utilise their own 
resources for a more sustainable future in line with the Friendship and Municipal Cooperation 
Agreements.  We have good reason to believe that the real gains in community capacity observed in 
the areas of education and training, community health and progress towards more an improved 
environment and more sustainable livelihoods have, at least in some small part, been positively 
influenced by the community, organisational and local government connections and solidarity 
facilitated through the ongoing Friendship and Cooperation relationships. 

 
Obrigada barak (A big thank you) to all who have contributed  

to the positive outcomes for Friends of Aileu in 2018 
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1 About this report 

The purpose of this report is to report on the activities of Friends of Aileu during the calendar year 
2018, and to provide a brief outlook for 2019 and beyond. This report has been prepared by the 
Project Officer, in consultation with the Friends of Aileu Community Committee. 

2 Introduction 

The friendship relationship with Aileu, which has been in place since 2000, was last renewed with the 
signing of an updated Friendship Agreement in 2016.  In 2016 Moreland and Hume City Councils also 
signed complementary Municipal Cooperation Agreements.  

The Friends of Aileu works with Moreland and Hume City Councils, community and business 
organisations, residents and other interested individuals to implement the friendship and cooperation 
relationships with Aileu by: 

• Supporting a range of awareness raising and fundraising activities which provide opportunities 
for participation in community life 

• Engaging with the Aileu Municipal Administration and community organisations in Aileu to: 
o Develop the links between our communities 
o Contribute to the development of Aileu as a sustainable community 
o Support the development of local government in Aileu. 

   
    Indonesian-era statue   Aileu market              The Ai-Kleu (twisted root) 
            of freedom reclaimed             symbol of Aileu 

Representatives of the two councils participate in the East Timor Partnership Project Liaison Group, 
which meets at least once a year.  The Liaison Group included, from Moreland, the Director Social 
Development and Manager Social Policy & Early Years, and from Hume, the Director Community 
Services, Manager Community Strengthening and Unit Coordinator Community Capacity Building.  

The two councils are advised by the Friends of Aileu Community Committee (FACC), which, while 
established as a Citizens’ Committee by Moreland City Council, has a mandate and membership 
reflected in its Terms of Reference, which embraces the councils and communities of both the City of 
Moreland and the City of Hume. Membership of the FACC is shown at Attachment 1. 

Each council provides at least one councillor representative to the FACC, with the following Council 
representation for the periods covered by this report: 

• From November 2017:  
o Chair  Cr Annalivia Carli Hannan (Moreland City Council) 
o Deputy Chair Cr Joseph Haweil (Hume City Council) 
o Alternate Cr Karen Sherry (Hume City Council) 

• From November 2018 
o Chair  Cr Karen Sherry (Hume City Council) 
o Deputy Chair Cr Annalivia Carli Hannan (Moreland City Council) 
o Alternate Cr Joseph Haweil (Hume City Council). 

Governance and Relationships of the Friends of Aileu in the context of the Friendship and 
Cooperation Relationships are illustrated at Attachment 2. 
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3 Friends of Aileu Activities 2018 

Significant activities undertaken in 2018 to implement the Friendship and Municipal Cooperation 
Agreements, in accordance with the Friends of Aileu Strategy and Action Plan 2016-2020, are 
summarised below. 

3.1 Governance 

Key activities of the Friends of Aileu Community Committee (FACC) and East Timor Partnership 
Project Liaison Group during 2018 are outlined below. 

3.1.1 The FACC met six times in 2018, in February, April, June, August, October and December, 
with the meetings hosted alternately at Moreland and Hume City Council venues. 

3.1.2 The Friends of Aileu continued work to improve evaluation of its own activities and to support 
improvements of activities undertaken by partner, assisted by the Evaluation Sub-Committee 
formed in 2017 which met twice in 2018, in February and September. 

3.1.3 The October meeting of the FACC approved Terms of Reference for a Project Reference 
Group of three community members to meet with and provide advice to the Project Officer 
between bi-monthly meetings as required.  The Reference Group subsequently met twice in 
November and December, discussing plans for the 2019 program of activities and for video 
and media project to help celebrate the 20th anniversary of Friends of Aileu in 2020. 

3.1.4 The East Timor Partnership Project Liaison Group of Moreland and Hume City Council met 
once in October. 

3.1.5  The Project Officer reported through Moreland City Council and Hume City Council processes, 
including a range of formal Reports to Council, Committee to Council Reports (Moreland), 
Hume Strategy and Policy Updates, Reports to the Moreland Executive Group and the Hume 
Executive Management Team, and Reports to CEOs/Directors of both Councils. 

    
       Fundraising and awareness raising: Broadmeadows Festival - Wild Timor Coffee - Moreland Community Gardening 

3.2 Information Sharing, Awareness Raising and Fundraising 

Friends of Aileu undertook information sharing, awareness-raising and fundraising activities including 
those outlined below. 

3.2.1 Guest speakers at Friends of Aileu Community Committee meetings, included: 

• Dimitrios Salampasis, of Swinburne University who briefed the April meeting on 
preparations for the Swinburne University Innovation Challenge for Timor-Leste 
planned for mid-2018 but subsequently postponed until 2019 

• Domingos de Jesus Sarmento, from Suku Liurai, Aileu, and past president of the 
Rotaract Club of Aileu, who spoke to the April meeting about the work of the Rotaract 
Club of Aileu and his time with Rotary members in Townsville studying English and 
with Friends of Aileu in Melbourne for a month of networking, shadowing and on-the-
job professional development 

• Lourenco Ico, from Seloi Craik, Aileu, who was returning to Timor following completion 
of a Masters’ Degree in Medical Laboratory Science in Melbourne University under an 
Australia Award Scholarship with a placement at Royal Melbourne Hospital, spoke of 
his experiences since his work and study experiences in Dili, Minnesota, USA and 
Melbourne. 
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3.2.2 Other presentations at Friends of Aileu Community Committee meetings including by: 

• Dr Martin Hall, Chief Oral Health Advisor, Dental Health Services Victoria, who spoke 
to the June meeting about the activities undertaken during the Oral Health Education 
teams visit to Aileu over 3 days in April, where they visited the 6 participating schools 
and collecting data for the evaluation report on the project 

• Garry Jungwirth, who spoke to the June meeting about his participation leading the 
Australia Timor-Leste Election Observer Mission delegation to Aileu for the re-run 
parliamentary elections held on 12 May 

• Ben Walta, CERES Global Area Manager, and Jane Burns, CERES Education 
Outreach Area Manager, who spoke to the June meeting the aims of the CERES 
Global permaculture learning and engagement visit, planned for June-July, and Jane 
who also spoke to the August meeting about the outcomes of the visit. 

3.2.3 A music event was held at CERES (Centre for Education and Research in Environmental 
Strategies) in Brunswick in March, organised by supporters of Friends of Aileu, including Aoife 
Carli-Hannan and the Grassroots Gathering collective. The event raised funds for 
development of a school garden in Aileu, and which included Ego Lemos, founder of 
PERMATIL, as guest speaker and music from Mystic Trio and Ego Lemos. 

  
Annual Dinner & Forum:   Sabores de Timor buffet            Hume & Moreland mayors, councillors and guest speakers 

3.2.4 The annual fundraising Dinner and Forum was hosted at Brunswick Town Hall in May, and 
featured presentations and discussion on Timorese culture, with: 

• Jose Pires, who came to Melbourne as a refugee in 1975, initially living with his family 
in Coburg, speaking on Learning my Culture: A Personal Perspective 

• Antoninho Francisco (Chico) dos Santos, who settled in Melbourne more recently and 
speaking on Aileu’s Unsung Heroes of Independence  

• Other invited guests including the mayors of Moreland and Hume and fellow 
councillors, members of the East Timorese community and the East Timorese 
Students Association (ETSA) Victoria, including Moreland resident Robin dos Santos, 
Cailor Media, videoed and photographed the event. 

3.2.5 The annual Trivia Night fundraiser for the Aileu University Scholarship Program in August, 
with: 

• Barry Morgan, Brunswick-based musician and comedian as MC, and additional music 
from members of the Theatre Organ Society of Australia (Victoria)  

• Invited guests including Kirsty Sword and family and East Timorese tertiary students in 
Melbourne 

• Friends of Aileu members, particularly Richard Brown, again excelling in the collection 
of items for auction and raffle as part of the event. 
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3.2.6 A fundraising event for ARTC Manu Casa Reforestation Project, organised by Emily Rostrom 
and Cameron Wheelehan of Wild Timor Coffee, and featuring Mystic Trio and Peter Sonic, 
was held in November at the Yorkshire Hotel. 

3.2.7 Friends of Aileu Community Committee members and supporters participated in Council 
events including Sydney Road Street Party, Broadmeadows Street Party (with Domingos 
Sarmento from Aileu), Glenroy Festival (with Chico dos Santos telling children’s stories from 
Timor-Leste, Hume Enviro Champions Award Night, Coburg Night Markets, Coburg Carols by 
the Lake (with Jon Argyle, Coffee United). 

  
     With Stepping Stones at Sydney Road Street Party              With Coffee United at Coburg Carols 

3.2.8 Funds were raised through the sale of handmade soaps and other products at Council and 
Friends of Aileu events, through Council Citizen Services Centres, and by Moreland 
Community Gardening Inc. (through Richard Brown at West Brunswick Community Garden) 
and Merri Health (through Colleen Finlay at the Coburg office). The products were sourced 
from Kor Timor in Dili, through the Rotary Club of Kew, and from Wild Timor Coffee, both of 
whom provide generous wholesale prices.  

3.2.9 Publicity media were prepared for events including the Annual Dinner and Forum and the 
Trivia Night fundraiser, in conjunction with Moreland Communications and Customer Service 
team and Hume Communications and Events team. 

3.2.10 A brief for a video and media project to help celebrate the 20th anniversary of Friends of Aileu 
in 2020, prepared with input from media professionals, was endorsed in June by the Friends of 
Aileu Community Committee meeting which also accepted nominations for a Steering Group 
to assist the Project Officer. 

3.2.11 Three editions of the Friends of Aileu Update Newsletter were published, in February, June 
and October. 

3.2.12 The Friends of Aileu Report for the 2017 was published in October. 

3.2.13 The Update Newsletters and the Annual Report were shared with partner organisations in 
Australia and Timor-Leste. 

3.2.14 A web presence was maintained by frequent updating of the Council and Community Events 
pages and the Friends of Aileu pages hosted on the Moreland City Council website, along with 
targeted use of the two councils’ intranet. 

3.2.15 A social media presence was maintained through the Friends of Aileu Facebook page, 
targeted use of the Moreland City Council and Hume City Council Facebook pages.  The 
Friends of Aileu Facebook presence also served as a convenient mode of information sharing 
and direct communication, especially with younger people and community organisations both 
in Melbourne and across Australia, and in Aileu and across Timor-Leste. 

3.2.16 A summary of the Friends of Aileu Fundraising Income and Expenditure for the calendar year 
2018 is included as Attachment 3.  
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3.3 Collaboration with Melbourne’s East Timorese Community and Timor-Leste Visitors  

Collaboration with the East Timorese community was strengthened by activities including those 
outlined below. 

3.3.1 The Project Officer participated in most of the monthly Melbourne East Timorese Activity 
Centre (METAC) welcome dinners in Richmond. 

3.3.2 Domingos de Jesus Sarmento, past president of Aileu Rotaract, was brought from Townsville 
to Melbourne for a one-month professional development internship in March-April, during 
which he shadowed the Project Officer at Moreland and Hume City Councils. 

3.3.3 Ego Lemos, founder and Executive Director of PERMATIL, was brought from Sydney to 
Melbourne for a three week visit in March-April, which included Ego: 

• Performing at the Friends of Aileu/CERES school gardens fundraiser and the CERES 
Harvest Festival 

• Participating in an Australia Timor-Leste Friendship Network Forum on the Timor-Leste 
School Garden Program 

• Meeting with DELWP, CERES and Wild Timor Coffee 

• Participating in a range of activities organised by other Friendship Groups. 

3.3.4 Meetings were held at CERES Global with three Monash University Science Honours students 
before and after their May-June visit to Aileu to collaborate with World Vision on a review of 
the Aileu Farmer Managed Natural Revegetation project and to visit ARTC an inspect the 
Manu Casa Reforestation Project. 

3.3.5 The Project Officer attended the Timorese community fundraiser for the Alma Nuns organised 
by Paul Stewart at The Seamen’s Mission in Dockland in October. 

  
       Members and guests, ATLFN Forum at VLGA        Jane Burns with Eduardo and Gisele at CERES 

3.3.6 Friends of Aileu hosted part of a short visit to Melbourne by Gisele and Eduardo Trucco, of 
Aileu NGO Projeto Montanha, in October, including facilitating a site visit and a meal at 
CERES, a site visit to Finbar Neighbourhood House in Richmond, and their presentation to the 
October METAC dinner in Richmond. 

3.3.7 The November METAC welcome dinner was hosted by Friends of Aileu at Hume City 
Council’s Broadmeadows Community Hub, with guest speakers: 

• Nelinha Pereira, Project Officer at Many Hands International Lospalos Cultural Centre, 
who was in Melbourne for English language training under the RMIT Matadalan Ba 
Malu project, together with Amy Stephenson, of Many Hands International and RMIT 

• Cameron Wheelehan and Emily Rostrom of Wild Timor Coffee 

• Moreland resident Robin dos Santos, Cailor Media, who also photographed the event. 
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3.3.8 Contact was maintained with student visitors from Timor-Leste, including from Aileu: 

• Lourenco Ico, who returned to Melbourne in late 2018 for his graduation 

• Domingos Sarmento, who on his return to Aileu in mid-2018 was engaged by Friends 
of Aileu in a friendship project liaison role 

• Thomas Almeida Borges, former Aileu Secondary and University Scholarship and 
Walter Mangold Scholarship recipient, for whom a letter of recommendation was 
prepared in relation to his subsequently successful application for an Australia Award 
Scholarship commencing 2019 at Murdoch University Perth 

• Mira Fonseca, former Friends of Aileu intern, including arranging shipping to Dili 
through Rotary Donations in Kind of materials donated for Mira’s work preparing health 
kits for young women, mothers and babies, including meeting Mira with Richard Brown 
during Mira’s training visit to Melbourne in September 

• Australia Timor-Leste Seasonal Worker Program participants: 

o Past president Aileu University Students Association and 2017 Walter Mangold 
Scholarship alumni, Jose Maria Tilman (working near Perth, WA) 

o Aileu University Scholarship Program graduates, Sonya da Costa (working near 
Albany, WA), and Paulina das Neves (working in Tasmania). 

3.3.9 The Project Officer and attended the Timor Sea Justice Campaign gathering outside 
Australian Justice Department officer in Melbourne in solidarity with Bernard Collaery and 
Witness K, who are being prosecuted under Australia’s new terrorism laws in relation to 
whistleblowing activities in the matter of the Australian Government historic bugging Timor-
Leste Cabinet meetings over Timor Sea negotiations. 

3.3.10 Friends of Aileu Community Committee members Gary Jungwith and Richard Brown and 
Glenyys Romanes and partners and the Project Officer attended the Australia East Timor 
Association dinner on 28 November for the anniversary of the Timor-Leste Proclamation of 
Independence along with several members of Friends of Aileu, who met with members of 
other friendship and solidarity groups, Melbourne’s East Timorese community and ETSA, and 
listened to Bernard Collaery (lawyer to Witness K), Clinton Fernandes of UNSW and Michael 
Leach of Swinburne University.  

  
          AETA Timor-Leste Independence Day dinner                  Salustiano Freitas’ funeral Meadow Heights 

3.3.11 Friends of Aileu Community Committee members Cr Karen Sherry and Richard Brown and the 
Project Officer attended the December funeral and wake for Salustiano Freitas, who since 
arriving in Melbourne as a refugee in 1975, was a guardian for other younger refugees and an 
activist for Timor-Leste resistance, independence and development, and who was 
subsequently a mentor to Timor-Leste students in Melbourne and supporter of the friendship 
movement. 
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3.4 Municipal Cooperation 

Municipal Cooperation activities included those outlined below. 

3.4.1 Moreland City and Hume Council provided a half-day workshop on Gender Equity Approaches 
in Local Government in March for a 16-person Australia Award Fellowship gender equity 
delegation of Timor-Leste public servants, as part of their two-week program with the 
Department of Environment, Land, Water and Planning (DELWP). 

3.4.2 The Project Officer facilitated a meeting on the Timor-Leste School Garden Program between 
Ego Lemos of PERMATIL and representatives of DELWP and the Department of Premier and 
Cabinet. 

3.4.3 The Project Officer participated in the two meetings of the Local Government Timor-Leste 
Partnership Network, convened by DELWP and held in April and September, including 
contributing to the drafting of DELWP explanatory document: Clarifying the roles of councils 
and friendship groups (Attachment 4), intended to inform those councils and friendship groups 
where relationships are not as strong and clear as those between Moreland and Hume City 
Councils and Friends of Aileu. 

3.4.4 With DELWP officers the Project Officer co-facilitated a site visit to CERES in September for 
with the Ermera Municipal Administrator and colleagues, who were also accompanied by 
members of Friends of Ermera.  

  
           Timor-Leste Gender delegation workshop                         DELWP and Ermera delegation at CERES 

3.5 Other Networking 

A range of other networking activities were also undertaken by the Project Officer who: 

3.5.1 Participated in the Australia Timor-Leste Friendship Network (ATLFN) forum on Permaculture 
and Timor-Leste School Garden Program, held in March at the Victorian Local Governance 
Association (VLGA) office in Carlton, and speaking alongside Ego Lemos of PERMATIL. 

3.5.2 Visited Echuca to speak on the activities of Aileu partner organisations, focussing on the areas 
of sustainable livelihoods and agriculture and opportunities for Campaspe East Timor 
Association in Friendship (CETAF) to provide support, at: 

• The CETAF AGM in February 

• A CETAF fundraising lunch in Echuca in October, along with Sabores de Timor and 
Wild Timor Coffee. 

3.5.3 Met with Plan International Melbourne-based staff along with Domingos Sarmento in March, to 
discuss Plan’s community development approach, particularly with respect to its activities in 
Aileu. 

3.5.4 Attended several meetings with Merri Health throughout the year, including with Domingos 
Sarmento, and attending the Merri Health AGM in November. 
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3.5.5 Meeting several times throughout the year with partner organisations including North 
Richmond Community Health, CERES and Moreland Community Gardening, including with 
Domingos Sarmento, and Dental Health Services Victoria, PrimeSci! and Renew (ATA). 

3.5.6 Met several times with Brian Regan, Rod Dixon and Ed Walta on their development work in 
relation to a potential plastics recycling activity being explored together with the Rotaract Club 
of Aileu and others. 

3.5.7 Met several times with Professor Helen Hill, formerly of Victoria University and others, mainly 
to network over issues and developments in education in Timor-Leste. 

3.5.8 Attended the launch of Jose Ramos Horta’s book, Words of Hope in Troubled Times, at 
Victoria University in July. 

3.5.9 Coordinated the collection of tents donated by members of other friendship groups for the 
Perma-Youth Camp and arranging their shipping to PERMATIL through Rotary Donations in 
Kind. 

3.5.10 Attended CERES and Wild Timor Coffee end of year activities in December. 

3.5.11 Participated in three Friends of Baucau committee meetings held in Yarra and Darebin. 

3.6 Partnerships 

Partnership activities included working with: 

3.6.1 Various partner organisations on renewing the MOU with Moreland and Hume City Councils 
with respect Friends of Aileu, with progress to date being outlined below: 

• The Merri Health MOU has been renewed and was signed off in April 

• A draft MOU has been provided for consideration by the Campaspe East Timor 
Association in Friendship and Campaspe Shire Council 

• Discussions on draft MOUs are continuing with representatives of CERES, Dental 
Health Services Victoria and North Richmond Community Health. 

3.6.2 Dental Health Services Victoria and North Richmond Community Health to support: 

• Their continuation of the Oral Health Education Program in six primary schools in 
Aileu, with: 

o Funding from the Borrow Foundation supporting completion of an evaluation of 
the program, which was presented to the donors in the UK 

o Funding from the Costa Foundation to support the employment of Ana Tilman, 
a graduate of the dental nurse course at the National University of Timor-Leste 
(UNTL), as a part-time program officer liaising with the Aileu Vila Community 
Development Officer Camilo da Costa and participating schools to ensure oral 
health supplies were available and the program was being followed in the 
schools, and identifying other dental nurse graduates who could participate in 
the program as it expands to other municipalities  

o A letter of support for the program from Friends of Aileu being prepared to 
assist with future funding applications 

• Members of the Oral Health Education team also: 

o Visited Baucau in April to establish a similar program there in collaboration with 
Friends of Baucau 

o Commenced discussions with Bendigo Friends of Maubisse about 
implementing a similar program, and with Timor-Leste NGO Maluk Timor about 
Kose Nehan as a model for a broader program that could be implemented 
across Timor-Leste 
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o Participated in an Oral Health Conference convened by Maluk Timor in Darwin 
in November where Ana Tilman presented progress with Kose Nehan in Aileu. 

3.6.3 Merri Health to support development of improved community health in Aileu, through activities 
addressing the social determinants of health, including with Merri Health generous donation 
providing financial contributions to: 

• The Aileu Parish Clinic, Uma Ita Nian (Your House) for its Community Based 
Rehabilitation and Nutrition Programs and the St Francis Assisi Disability Workshop 

• The Aileu Resource and Training Centre for: 

o The Kadalak Dame community garden project 

o The Manu Casa Reforestation and Water Source Protection project 

• Timor-Leste permaculture NGO PERMATIL to:  

o Complete the development of a new educational school garden at Dom 
Baumeta Central School, Suku Liurai, Aileu 

o Conduct an evaluation of the Timor-Leste School Garden Program 

• The sponsorship of 12 young people to attend the PERMATIL Perma-Youth Camp in 
Maubisse in November-December 

• The first stage of a community project to rehabilitate the spring fed water supply 
system for the Dom Baumeta School and two adjacent sub-villages in Suku Liurai. 

  
         Protection works at Lidai spring Manu Casa        Staff members, St Francis Assisi Disability Workshop 

3.6.4 CERES Global and CERES Education, who conducted a CERES Global participant-funded 
permaculture, school and community gardens engagement visit over two weeks in June-July, 
which included: 

• Further development of the Kadalak Dame (Peaceful Stream) garden, working hands-
on with the Aileu Resource and Training Centre (ARTC) and the Aileu Catechists, 
building on the concept plan developed during the 2016 CERES Global engagement 
visit to Aileu 

• Learning and exchange visits to: 

o The gardens and other enterprises of Projeto Montanha NGO in Aileu 

o Rui Sarmento’s organic family farm in Aileu 

o PERMATIL in Dili 

o NaTerra permaculture activities in Baucau, Vermasse and Atauro (in Vila, Beloi 
and Atekru). 
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3.6.5 Campaspe East Timor Association in Friendship (CETAF), who, with Campaspe Shire, have a 
Friendship Relationship with Lequidoe Administrative Post of Aileu Municipality, and who 
made funding contributions to the Aileu Resource and Training Centre (ARTC) for the Manu 
Casa Reforestation project and the Perma-Youth Camp. 

  
   Campaspe friendship group members and Sabores staff        Gary Jungwith with Angela, Alfredo and Domingos 

3.6.6 Rotary Club of Greenvale: 

• On their support for activities of the Rotaract Club of Aileu, including: 

o The construction of a rubbish bin in Sabraka Laran (Orange Grove) public park 
in Aileu 

o Developing proposals for a rubbish bin at another secondary school and for 
construction of public toilets initially in Sabraka Laran 

• With the Project Officer, Domingos Sarmento, and two other Timor-Leste students: 
Angela Tavares de Jesus, and Alfredo Isaac, speaking at the Rotary Club of Greenvale 
March meeting. 

3.6.7 Other partner organisations including:  

• Professor Patricia Vickers-Rich, Swinburne University and PrimeSCI! (formerly Monash 
University Science Centre), including the joint publication of Tetun language guide books 
for the O Mundo Perdido (The Lost World) pre-history exhibition housed by the Aileu 
Resource and Training Centre (ARTC), which Patricia Rich visited in February to renew 
some exhibition materials 

• Kangaroo Valley Remexio Partnership (KVRP), who continue to support the Aileu 
University Scholarship program and work with partner groups in the Remexio 
Administrative Post  

• East Timor Midwives Australia (ETMA), Rotary Club of Erina, NSW, and the Sacred Heart 
Social Justice Group, Sandringham, who work with partner groups in the Remexio 
Administrative Post. 

3.6.8 Swinburne University and the ARTC developing plans for a student fieldwork visit, an 
Innovation Challenge funded through the New Colombo Plan, focussing on the IT and 
business development needs of the ARTC to build on the 2016 visit by Swinburne IT for Social 
Impact students, originally planned for 2018 but now deferred until 2019. 
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3.7 Support for Aileu Partner Organisations 

Funding and support for Aileu partners included: 

3.7.1 Contributions for the community development work of the Aileu Resource and Training Centre 
(ARTC): 

• The ARTC staff development program for Ana Maria Marques to continue an 
Accounting degree at UNDIL 

• Projects involving members of local communities, partner organisations and relevant 
government authorities: 

o The annual Aileu Science, Mathematics and Reading Contest conducted 
through the second half of 2018, with a funding contribution from the Hume 
Aileu Education Grant 

o Maintenance of plantings for the Manu Casa Reforestation project and 
reconstruction and protection the Lidai spring on Mount Tatabau, Lequidoe 

o The annual Aileu Expo in November 

o Employment of part-time caretakers for the Kadalak Dame garden 
development, maintenance of coffee plantation and a training visit with 
Fernando Madeira to NaTerra’s permaculture project in Baucau. 

   
Exhibitors at Aileu Expo of culture, traditional arts & craft and local produce 

3.7.2 Funding contributions from the Hume Aileu Education Grant also supported: 

• The first year of an extra-curriculum Healthy Living/Biology program for Year 12 
students, organised by Sisters of the Maryknoll community in conjunction with teacher 
training for staff of the Aileu Reference School (CAFÉ School), and transport of 
microscopes and other equipment from Australia to Timor-Leste 

• Printing of multi-lingual school reading books 

3.7.3 A financial contribution towards the Uma Ita Nian Clinic’s Community Based Rehabilitation and 
Nutrition programs and the St Francis Assisi Disability Workshop. 

3.7.4 Financial contribution to Timor-Leste NGO PERMATIL for further development of the 
educational school garden at Dom Baumeta Central School in Suku Liurai, Aileu, and for other 
related work of PERMATIL. 
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3.7.5 A donation made by the Pascoe Vale Uniting Churches was provided to the Baucau Teachers 
College to support two Aileu students: 

• Mariana Coro Martins, who completed the third year of primary teacher training, and 
who will graduate in early 2019, with 2 Distinctions and 6 HD 

• Abilio Sarmento, who completed the first year of primary teacher training with 1 Credit, 
1 Distinctions and 4 HD. 

  
    Mariana Coro Martins’ graduation               Sonya da Costa and other past scholarship recipients 

3.7.6 Funding for the Aileu Anan Association (AILA) to conduct a program of interviews aiming to 
reach most of the 110 recipients of assistance under the Aileu University Scholarship 
Program, analyse the data and report on the findings early in 2019. 

3.7.7 A funding contribution to the Arte Mambai Rai Husar group to support their voluntary provision 
of free art tuition to younger school students, including art exhibitions for Easter and for the 
Aileu Expo in November. 

3.7.8 Funding contributions to the Aileu Municipal Youth Centre to support: 

• Rehabilitation of the Uma Dame (Peace House) meeting rooms in Aileu, facilitated by 
the Kyabram Timor-Leste Committee 

• A girls’ soccer tournament for Timor-Leste National Youth Day in November. 

3.7.9 Ongoing discussion with the Aileu Municipal Administration on priorities for the Friendship and 
Municipal Cooperation Relationships, particularly in the health and education areas and 
leading to agreements: 

• On adjustments to the terms of the University and Secondary Scholarship programs to 
facilitate its resumption in 2019 after a two-year pause 

• To cease the Secondary Scholarship Program, with the agreement of the Hume City 
Council as program funder, with targeted support for other priority activities in the 
school education sector to be jointly determined 

• To continue support for the Aileu Municipal Health system based on priorities to be 
jointly determined. 

3.8 Australia Timor-Leste Election Observation Mission 

Timor-Leste fourth national elections as an independent nation were conducted in 2017, however, the 
minority government formed then faced a new election on 12 March 2018.  

The Australia Timor-Leste Election Observation Mission (ATLEOM), supported by the Victorian Local 
Governance Association (VLGA) and the Australia Timor-Leste Friendship Network (ATLFN), 
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facilitated teams of volunteer international observers for the 2018 parliamentary elections, including 
their registration with the Timor-Leste Electoral Commission. 

Friends of Aileu members participated in election observer mission, including for a pre-election 
briefing and post-election de-briefing, and visiting several organisations and sites of interest. 

Gary Jungwirth and the other four members of the ATLEOM team observed proceeding at several 
polling stations in Aileu.   

While in Aileu the team met with the Municipal Administrator, Municipal Secretary, Municipal Officers 
Domingos Vidigal and Camilo da Costa, the ARTC’s Sister Rosalva, Sra. Diamantina and daughter 
Nilva Mesquita, the Aileu Rotaract Club. 

In Dili they also met with the Australian Ambassador to Timor-Leste who stressed the high value and 
success of the community engagement between Australia and Timor-Leste, largely attributed to the 
friendship relationships, compared to the more problematic military and diplomatic engagements. 

  
  Meeting Dom Baumeta school director & staff     Rehabilitating the water supply system for the school and village 

3.9 Friends of Aileu Project Officer’s Visit to Timor-Leste 

The Project Officer spent three weeks in Timor-Leste in June-July. 

The visit included: 

• Undertaking duties for Friends of Aileu in Dili and Aileu over one week 

• Helping facilitate the CERES Global engagement visit (refer 3.5.4 above) over two weeks, 
involving: 

o One week in Aileu, which also included further duties for Friends of Aileu 

o One week on Atauro Island. 

A summary report of activities undertaken during the visit to Aileu is included as Attachment 5.  

  

 On the way to church for St Peter and St Paul Feast Day  Aileu Portuguese Reference School teacher and students  
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Achievements in 2018 

As can be seen in the Summary to this report and in more detail in the preceding Section 3 Friends of 
Aileu Activities in 2018, the Friends of Aileu Community Committee, together with  partner 
organisations, community supporters and Moreland and Hume City Councils, has continued the work 
of developing and extending friendship and cooperation relationships between the two Councils and 
their communities and the Municipal Administration and people of Aileu. 

This friendship and cooperation is assisting the community of Aileu to develop and utilise their own 
resources for a more sustainable future in line with the Friendship and Municipal Cooperation 
Agreements.  We have good reason to believe that the real gains in community capacity observed in 
the areas of education and training, community health and progress towards more an improved 
environment and more sustainable livelihoods have, at least in some small part, been positively 
influenced by the community, organisational and local government connections and solidarity 
facilitated through the ongoing friendship and cooperation relationships. 

    
Members of Aileu     Rotaract Club rubbish bin in local park      Youth Art group          Municipal Youth Centre’s 
Anan Association                        members   girls’ soccer tournament 

Outlook for 2019 

With sound partnerships in place, with continuing and newer committee members and supporters, 
and with strong support from Moreland and Hume City Councils, Friends of Aileu is well situated to 
address the challenges and opportunities it faces in 2019 and beyond. 

Work will continue: 

o Developing and implementing effective ways to communicate with and encourage 
involvement within and between our communities 

o Developing and implementing the evaluation framework of the impact of Friends of Aileu 
overall, and for key projects and activities 

o Planning for a visit to Melbourne by the Aileu Municipal Secretary in May 2019 

o Planning for a potential visit to Aileu by Council representatives during 2019 

o Developing the proposal for the Municipal Administrator to visit Melbourne in 2020 to take 
part in activities celebrating the 20th anniversary of the Friendship Relationship 

o Developing the proposal to commission a video documentary to help communicate and 
celebrate the Friendship Relationship in the context of the upcoming milestone of its 20th 
anniversary in May 2020. 

Through partnerships in Australia and Timor-Leste, Friends of Aileu can continue providing targeted 
support for priority activities in Aileu, in the areas of:  

o Education, professional and youth engagement and development, including through 
resumption of the scholarship programs 

o Community health 

o Sustainable environment and livelihoods. 

A challenge for the years ahead is to identify suitable targeted activities to support the Aileu Municipal 
Administration as it develops its organisational capacities, professional resources and community 
programs, while progressively taking on more service delivery responsibilities in accordance with the 
Timor-Leste Government’s decentralisation policies. 
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Friends of Aileu Community Committee Membership 2018  Attachment 1 

Name 

Membership category: 

Council,  

Partner Organisation,  

Community, 

Special Interest 

Membership status 

Council representatives 

Cr Annalivia Carli Hannan Moreland City Council Council appointments, Nov 2016  

(Cr Mark Riley retired Nov 2017) 

Cr Joseph Haweil Hume City Council 

Cr Karen Sherry Hume City Council 

Partner organisation representatives: Up to 13 partner and other organisation representatives 

Ben Walta CERES Partner organisation nominations 2016 

Carlo Carli Merri Health Partner organisation nominations 2017 

Martin Hall 
Dental Health Services 

Victoria 
Partner organisation nomination 2017 

Demos Krouskos North Richmond 

Community Health 
Partner organisation nominations 2017 

Sally Vong 

Patricia Vickers Rich 

Prime Sci!, Swinburne 

University & Monash 

University Science Centre 

EOI appointment 2016 

Tom Mahon Wild Timor Coffee Partner organisation nomination 2016 

Katrina Langford Timorlink Partner organisation nomination 2017 

Community members: Up to 12 no. community member positions 

Heather Bridges Moreland community Nomination to committee 2016 

Richard Brown Moreland community 
EOI appointments 2016 

Mark Higginbotham Moreland community 

Paul O’Sullivan Moreland community 
Nominations to committee 2016 

Glenyys Romanes Moreland community 

Greta Holmdahl Moreland community 
Nomination to committee 2018 

(Jeff Tyson resigned December 2017) 

Anne Jungwirth Hume community 

Nominations to committee 2016 Gary Jungwirth Hume community 

John Rutherford Hume community 

Helen Patsikatheodorou Hume community Nomination to committee 2018 

Vacancy  Hume community  

Vacancy  Hume community  

Special interest members: Up to 4 positions for persons with professional or personal interest in 

or connection to Timor-Leste  

Andrea Spinoso 
International Development 

& Youth 
Nomination to committee 2017 

3 vacancies   

Persons co-opted by the Committee: Up to 4 persons may be co-opted 

4 vacancies   
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Friends of Aileu Governance and Relationships 2018   Attachment 2 
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 Fundraising Income and Expenditure 2018 (3 pages)    Attachment 3 

 

FRIENDS OF AILEU - BUDGET 2018 & FINANCIAL SUMMARY to 31 December 2018 

Brought forward  into 2017  into 2018 
  

GL account 1.3159 $12,264.25 $24,546.79 
  

GL account 1.3160 $8,971.84 $9,817.59 
  

Total FOA Accounts  $21,236.09 $34,364.38 
  

Income and Expenditure Items Actuals 2017 
2018 Original 

Budget 
Actuals 2018 

INCOME 
 

          

Fundraising events 
 

          

Friends of Laulara Jjara’s Café $1,460  $0  $0   

Anniversary Dinner $1,970  $2,000  $2,887   

Music weekend $0  $2,500  $0   

Trivia Night $10,976  $10,000  $7,559   

METAC Dinner $0  $0  $0   

Giving Circle Dinner $4,600  $0  $0   

Fundraising School Gardens $1,860  $1,500  $1,231   

Fundraising Youth Arts $1,000  $1,500  $1,300   

CERES fundraising Kadalak Dame $0  $750  $0  

Wild Timor Coffee reforestation $0  $0  $655  

Sub-total events    $21,866   $18,250   $13,632 

Donations 
 

          

Hume City Council (Secondary Scholarship Program) $5,140  $0  $0   

Merri Health $4,000  $25,000  $25,000   

KVRP University scholarships $0  $0  $2,070   

KVRP Secondary Scholarships $0  $0  $0   

CETAF (for ARTC reforestation and permaculture) $1,000  $1,000  $1,000   

Pascoe Vale Uniting Churches $0  $0  $0   

Wild Timor Coffee Laulara Birthing Centre $3,000  $0  $0   

Wild Timor Coffee fundraising School Garden $0  $2,000  $0   

Wild Timor Coffee Manucasa reforestation $0  $1,500  $0   

Other partner groups and organisations $0  $250  $330   

Individuals $2,572  $2,500  $1,374   

Personal donations for Mario Soares family $10  $0  $0  

IMT refund $0  $0  $12,050  

IMT echange rate reimbursement $0  $0  $631  

Sub-total donations   $15,722   $37,390   $42,455 

Fundraising sales 
 

          

Coffee, Soap, Tais etc. (FOA and Council Events events) 
 

$2,065  $2,000  $1,547  

Coffee, Soap, Tais, etc. (Council offices and FOA meetings) $2,053  $2,500  $2,262  

Sub-total sales   $4,118   $4,500   $3,809 

INCOME TOTAL   $41,706   $60,100   $59,896 

Continued below       
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 Actuals 2017 
2018 Original 

Budget 
Actuals 2018 

EXPENDITURE       

Fundraising purchases       

Wild Timor Coffee $2,438  $2,500  $1,816  

Soap and other Kor Timor & Kew Rotary items $255  $500  $602  

Tais & books $0  $250  $0  

Sub-total fundraising expenditure   $2,693   $3,250   $2,418 

Project expenditure in Australia 
 

          

Aileu Visitor to Melbourne $0  $4,500  $1,574  

O Mundo Perdido educational materials $500  $500  $0  

Timorlink Livru Timor book $0  $500  $0  

Rotary DIK shipping $0  $300  $991  

Sub-total project expenditure in Australia   $500   $5,800   $2,565 

Project funds transferred to Timor-Leste 
 

          

Aileu Friendship Relationship Commission $0  $500  $0  

Aileu University Scholarship Program $0  $10,000  $0  

Baucau Teachers College $430  $570  $1,108  

KVRP University Scholarships Remexio $0  $0  $0  

Hume Aileu Secondary Scholarship Program $0  $5,000  $0   

Education Project (Reference School science/biology lab) $0  $1,000  $1,056   

Laulara Birthing Centre external works $0  $0  $0   

Laulara projects (health and education) $0  $1,862  $0   

ATA Village Lighting Scheme & monitoring Besilau $636  $650  $619   

Aileu Resource & Training Centre staff development $5,118  $2,000  $40   

ARTC Manu Casa reforestation CETAF $0  $1,000  $500   

ARTC Manu Casa reforestation (Wild Timor Coffee) $0  $3,000  $0   

ARTC Manu Casa toilet block $0  $0  $0   

ARTC Science & Reading Contest (staff costs) $4,153  $4,000  $2,787   

ARTC Science & Reading Contest (expenses) $0  $3,000  $3,706   

ARTC Computer laboratory repairs $0  $0  $0   

ARTC Expo  $3,646  $3,500  $3,774   

ARTC finance computer (printers & projector) $1,973  $0  $0   

ARTC Kadalak Dame CERES $497  $750  $0   

ARTC Urgent building repairs $0  $0  $2,370   

ARTC IMT subsequently refunded $0  $0  $12,681   

ARTC IMT for 2019 projects $0  $0  $12,850   

ARTC Total    $15,387  $20,750  $21,491 

Income and Expenditure Items  
Project funds transferred to Timor-Leste  
continued below 
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Income and Expenditure Items (continued) Actuals 2017 
2018 Original 

Budget 
Actuals 2018 

Project funds transferred to Timor-Leste (contd)       

NRCH Oral Health Project (own funding plus $330 from CETAF) $0   $330   $330   

CERES Global engagements (participant funded) $0   $0   $0   

School Garden Grassroots Gathering fundraising $1,826   $2,000   $1,231   

School Garden WTC $0   $1,500   $0   

School Garden (Merri Health) $2,240   $2,500   $2,239   

School Garden evaluation (Merri Health) $0   $0   $750   

PERMATIL facilitators (Merri Health) $0   $0   $0   

School Garden Total   $4,066   $6,000   $5,720 

ARTC staff development (Merri Health) $0   $0   $1,044   

Perma Youth Camp (Merri Health) $0   $0   $1,069   

Perma Youth Camp CETAF $0   $0   $500   

Kadalak Dame (Merri Health contribution) $0   $2,000   $2,090   

ARTC health and nutrition reforestation (Merri Health) $0   $1,500   $4,680   

Uma Ita Nian Parish Clinic food production $0   $5,000   $0   

Uma Ita Nian nutrition program $2,335   $2,500   $2,711   

Uma Ita Nian CBR $0   $0   $2,034   

Dom Baumeta water supply project (Merri Health) $0   $0   $2,753   

Aileu Hospital ultra-sound $2,750   $0   $0   

Other UIN and Disability Workshop $0   $3,000   $0   

Other Aileu District Health $0   $5,175   $0   

Merri Health Total   $7,325   $21,675   $20,170 

Dom Baumeta water supply project (FoA) $0   $0   $1,000   

Aileu Science and Technology Institute $0   $0   $0   

Aileu Anan Assoc. (AILA) Scholarship interviews $0   $0   $4,479   

Rotaract / Aileu University Students Assoc. (D Sarmento work) $155   $750   $1,224   

FOSCA youth art development $755   $2,000   $1,300   

Municipal Youth Centre $0   $750   $2,094   

Gender Focal Point for women's volleyball $0   $250   $0   

Aileu Rotaract rubbish bins ($950 Greenvale Rotary funds) $0   $0   $0   

Personal donations to Mario Soares family $1,110   $0   $0   

Sub-total expenditure in Timor-Leste   $27,624   $66,087   $73,019 

EXPENDITURE TOTAL   $30,817   $75,137   $78,002 

              

BALANCE OF FUNDS:  
( = CARRIED FORWARD + INCOME – EXPENDITURE) 

  $32,125   $19,367   $16,258 

       

Funds in FoA accounts 31 Dec 2018        

GL account 1.3159   
  

 $6,383.53 

GL account 1.3160   
  

 $11,603.34 

Total FOA Accounts    
  

 $17,986.87 

       

Variance (additional funds available) to be reconciled  
   

 $1,729 
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      Clarifying the roles of councils and friendship groups (3 pages)         Attachment 4 
(Prepared by DELWP-DCP for Local Government Timor-Leste Partnership Network)  

 

Context 
• Municipal partnerships between Victoria and Timor-Leste are distinct from Friendship Relationships, 

but generally build on the foundation of these relationships and the work of the Friendship Groups; 
consequently, defining the role of the council compared to the friendship group can be challenging. 

• Some network members have expressed a desire to clarify the nature and expectations of the 
municipal relationship, which will assist them in working with their local Friendship Group. 

• This document attempts to outline the points of difference and intersection/overlap between 
municipal partnerships and friendship groups. 

• In doing so, it aims to provide guidance to councils in how they can consider their partnership work 
with Timor-Leste municipalities, and how they may involve friendship groups in it. 

• The document is provided for discussion by the Local Government Timor-Leste Partnership Network, 
with a view to developing a simple shared “statement” for use by councils in both working with their 
friendship group and in explaining the council role to councillors/staff. 

Points of distinction 
Core nature of the relationship 

• Municipal Partnerships: Part of a formalised program under the special relationship between the 
governments of Timor-Leste and Victoria; the program was developed in the context of a government-
to-government partnership aimed at strengthening public sector skills, and of decentralising 
government services in Timor-Leste. 

• Friendship Relationships: Independent community-based relationships, with a commitment to 
listening to Timorese needs and discussing how Australian counterparts may be able to support them. 

Establishment of the model 

• Municipal Partnerships: Established at the request of Timor-Leste’s Ministry of State Administration, 
with a view to creating support for Timorese municipalities as they take on additional responsibilities 
through the decentralisation process. 

• Friendship Relationships: Established through discussion between Abel Guterres (then representative 
of the Council for Timorese National Resistance, now Timor-Leste’s Ambassador to Australia), and Rae 
Kingsbury (representing the Victorian Local Governance Association and Darebin council), and initially 
linking to a small number of councils (Darebin, Moreland, Port Philip), with a view to genuine 
friendships that would support Timorese communities in their journey through independence to 
development. 

Agreement content 

• Municipal Partnerships: Consistent in content and signed by the Victorian council (Mayor and/or CEO) 
with the Ministry of State Administration – in short, partners agree to cooperate on initiatives to 
strengthen professional knowledge and skills of municipal officers, which can include study or working 
visits, providing technical advice, and related networking, collaboration and exchange (agreement 
content and list of signatory councils is at the end of this document). 

• Friendship Relationships: Varies between groups depending on local priorities and aspirations, signed 
by specific representatives according the needs of the partners. 
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How Victorian participants connect 

• Municipal Partnerships: Participating councils connect through the Local Government Timor-Leste 
Partnership Network, managed by Local Government Victoria, which aims to share information 
between councils, the Victorian Government, and the Government of Timor-Leste. 

• Friendship Relationships: Friendship Groups connect through the Australia Timor-Leste Friendship 
Network, which aims to improve communication and connection between the Timor-Leste 
Government and Friendship Groups; foster links and synergy between Friendship Groups; and 
advocate for Friendship Groups. Individual Friendship Groups may also connect outside of the network 
at their own initiative. 

 

Points of intersection / overlap 
• Foundations: Municipal Partnerships are generally built on the foundation of Friendship Groups, 

complementing the existing village/community level relationship (and respecting its continuation) by 
forming one at the municipal level. 

• Establishment: Many Friendship Relationships were established through government channels to 
some extent, either through the local government and/or an approach by Abel Guterres (representing 
the Government of Timor-Leste) and involve a community-based Friendship Group, with a range of 
formality (e.g. local community group, incorporated community organisation, advisory committee of 
council, formal Section 86 committee of council). 

• Signatory: Some Friendship Agreements are signed by a council representative (e.g. Mayor), but with a 
district or sub-district level counterpart rather than through the Ministry of State Administration. 

• Delivery: In many cases, much of the tangible engagement between the Victorian and Timorese 
counterparts within municipal partnerships is driven by Friendship Groups – when council employs a 
project officer, these roles are primarily designed to support the Friendship Group, rather than to 
activate the municipal partnership in its own right (noting however that some activities may ultimately 
support the district or sub-district administration at the request of Timorese stakeholders). Councils 
are often also directly involved in Timor-Leste programs coordinated by the Victorian Government, 
noting in these cases they generally engage with national government representatives, rather than 
representatives from their municipal partner.  

 
Statement on the role of councils 
In forming Municipal Partnerships (by signing Municipal Cooperation Agreements), councils have committed to 
cooperate on initiatives to strengthen professional knowledge and skills of their Timorese counterparts, 
according to their respective resources, and through activities such as: sharing advice, experience and 
mentoring; study or working visits in both directions; providing technical advice; regular networking, 
collaboration and exchange; and projects aimed at developing trading skills, business opportunities and 
economic independence. 

At a minimum, Victorian councils are expected to give fair consideration to any request for support by their 
Timorese partner or by the Government of Victoria, noting such requests generally relate to in-kind provision 
of training or related activities. 

Given the current state of the decentralisation process, in practice many Victorian signatory councils support 
public sector skills strengthening in Timor-Leste through contributions to training activities coordinated by the 
Victorian Government. The primary beneficiaries of these activities are often national government staff rather 
than municipal counterparts, but with the understanding that improvements at the national level will 
ultimately benefit municipalities, and that the areas of training often include an explicit municipal role. 
Councils are also able to work directly with their municipal partner to progress independent activities. 
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Municipal Partnerships and Friendship Groups are distinct but complementary relationships: 

• As Municipal Partners, councils focus primarily on strengthening local government staff and systems 

• As Friends, friendship groups develop, refine, and update their focus according to local needs and 
capacities. 

The nature of the relationship between the Victorian council and the relevant friendship group is defined on 
an individual basis, and in developing their activities councils and friendship groups may: seek support from 
each other; work as partners; or operate independently. 

 

Municipal Cooperation Agreements – contents and signatories 

Partner councils agree to the following terms: 
1. To consider economic, cultural, social, educational and/or other interchange between local community 

representative organisations. 
2. To cooperate with the Timorese Municipality according to their respective resources and through the 

following support: 

• Contributing to strengthen professional knowledge and skills of municipal officers according to 
their needs and mainly through sharing advice, professional experience and mentoring; 

• Organising study and working visits by municipal delegations from Timor-Leste to Victoria and 
from Victoria to Timor-Leste by the public and the private sectors; 

• Providing support with technical advice to assist with implementation of municipal programs and 
projects under the direction of the Vice-Minister of State Administration; 

• Regular networking, collaboration and interchange of information between municipal officers and 
interested parties. 

3. The Municipalities will be able to effectively communicate and cooperate in all aspects of their 
activities, which are aimed to provide better services to their local population. 

4. The Municipalities will cooperate in projects where the objectives are the development of trading 
skills, creation of business opportunities and economic independence of the local Population. 

5. The Municipalities will undertake procedures to obtain support to assist with implementing this 
municipal agreement. 

Participating Victorian councils and year of signing 
Ainaro and Ballarat (2014) Ermera and Casey (2016) 

Ainaro and Bendigo (2016) Lautem and Mornington Peninsula (2016) 

Aileu and Hume (2016) Liquiçá and Moonee Valley (2014) 

Aileu and Moreland (2016) Manatuto and Kingston (2016) 

Baucau and Darebin (2014) Manufahi and Macedon Ranges (2016) 

Baucau and Yarra (2014) Viqueque and Geelong (2016) 

Cova Lima and Port Phillip (2016) Viqueque and Wangaratta (2016) 

Dili and Indigo (2014)  
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Report of Project Officer visit to Timor-Leste, June-July 2018   Attachment 5 

 

Visit to Timor-Leste, June-July 2018 

Friends of Aileu (East Timor) Project Officer 

PURPOSE 

This report provides a summary of a visit to Aileu, Timor-Leste, in June-July 2018, undertaken by the 
East Timor Project Officer on behalf of the Friends of Aileu.  

POLICY CONTEXT/STRATEGIC ALIGNMENT 

The East Timor Project Officer undertook a working visit to Timor-Leste during June-July 2018, as 
part of the Project Officer’s 2018 work plan as discussed at the Friends of Aileu Community 
Committee.  The work plan is designed to support delivery of the Friends of Aileu Strategy and Action 
Plan, endorsed by Council in August 2016.  The Strategy and Action Plan supports implementation of 
the Friendship Agreement 2016-2020 (renewed in 2016) and the Municipal Cooperation Agreements 
(commenced in 2016). 

INTRODUCTION/BACKGROUND 

The visit was undertaken between Tuesday 19 June and Saturday 14 July, including 24 nights: 

• Friends of Aileu activities only: 10 nights (Darwin 1, Dili 5, Aileu 4) 

• Friends of Aileu activities combined with the role of co-facilitator for a CERES Global 
permaculture/school gardens visit: 14 nights (Dili 3, Aileu 7, Venilale 1, Atauro 3). 

 

CERES group being introduced to sacred / historical site & Aileu origin story by elder of the Suku Liurai community 
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OUTCOMES 

The visit achieved all planned outcomes, principally:  

• Several meetings with Joao Tilman do Rego, Aileu Municipal Administrator, Victoria Mesquita 
do Rego, Aileu Municipal Secretary and Friends of Aileu contact person, Camilo da Costa, 
Aileu Vila Community Development Officer assisting the Municipal Secretary with friendship 
liaison, other staff of the Municipal Administration and members of the Aileu Relationship 
Commission, during which: 

o The Aileu Municipal Administrator commended Friends of Aileu, and Moreland and 
Hume City Councils, for their active and beneficial friendship engagement which 
compare very favourably with some other less active international engagements  

o A volunteer role to assist Camilo da Costa with friendship liaison was discussed for 
Domingo Sarmento, the former President of the Rotaract Club of Aileu who undertook 
a professional development placement with Friends of Aileu in March-April 2018. 

 

   

Meeting with members of the Aileu Relationship Commission 
 

• Participating in a meeting of the Aileu Relationship Commission (the counterpart to the Friends 
of Aileu Community Committee) and a meeting between Municipal Administration and 
Relationship Commission members with past, continuing and prospective student participants 
in the Cr Andy Ingham Aileu University Scholarship Program, where the new candidate 
selection process being developed by the Aileu Relationship Commission’s was further 
developed and explained to candidates. 

• Several meetings with representatives of the Aileu Anan Association and the Rotaract Club of 
Aileu, including developing plans for these organisations to assist Friends of Aileu and the 
Aileu Relationship Commission with an evaluation of the outcomes for the university 
scholarship program from 2004 to the present, and with collecting interviews for inclusion in a 
proposed multi-media publication to celebrate the 20th anniversary of the friendship 
relationship in 2020. 

• Several meetings with representatives of Aileu Resource and Training Centre (ARTC), Uma 
Ita Nian Parish Clinic and its St Francis Assisi Disability Workshop, and the Maryknoll Sisters 
in Aileu, including discussions on progress with implementing activities supported by Friends 
of Aileu. 

• Gaining an updated understanding of the developing roles, responsibilities, capabilities of the 
above and other partner organisations, their recent and current activities and future priorities 
relevant to the friendship relationship. 



Friends of Aileu Annual Report 2018   33 
 

            

     CERES group & Catechists working on Kadalak Dame Peace Garden              With host family at Venilale permaculture garden  

 

• Contributing to the success of the CERES Global permaculture/school gardens group’s visit, 
including its engagements with: 

o The ARTC and the Aileu Parish Catechists, sharing design ideas and engaging in a 
hands-on activity to install a sample water-sensitive garden bed as part of the overall 
development of the Kadalak Dame Peace Garden as a follow up to the concept design 
that was developed as part of the 2016 CERES Global permaculture design certificate 
group’s visit 

o The Director, staff and students of the Dom Baumeta Central School, reviewing 
progress with the demonstration permaculture school garden funded by Friends of 
Aileu, identifying opportunities to support this by fundraising for improvements to the 
village water supply and receiving an invitation to broker a school to school friendship 
relationship 

o The Director, staff and students of the Aileu Portuguese Reference School, receiving 
an invitation to broker a school to school friendship relationship 

o Fernando Madeira of NaTerra NGO, learning about the ways permaculture approaches 
are being combined with local knowledge, needs and aspirations as part of integrated 
community-centred development processes centred on improving agriculture diversity 
and sustainability in remote villages in Baucau, Venilale and Atauro 

o Meeting with Ego Lemos of PERMATIL and school garden program facilitators to 
discuss progress with and priorities for further development of this program endorsed 
by the Timor-Leste Ministry of Education 

o Visiting the Leublora Green School in Maubisse and a vanilla farm in Aileu 

o Partner organisation representatives Joaninho dos Reis, ARTC, Domingos Sarmento, 
Aileu Rotaract and Ana Tilman, Aileu Oral Health Education Project, who participated 
in various aspects of the above engagements. 
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                     Inspecting water source for Dom Baumenta School                                                CERES group at Aileu Reference School 

 

• Participating in a range of networking activities in Dili, including: 

o Meeting with Ego Lemos of PERMATIL and members of the joint Timor-Leste-
Australian team undertaking an assessment of the school garden program 

o Meeting with Victoria University alumni and members of the NGO Life Skills Education 

o Attending the celebration for the appointment of the VU alumnus Dulce de Jesus 
Soares as Minister for Education, Youth and Sports in the new government formed 
following the elections earlier this year 

o Attending the Timor-Leste launch of Kim McGrath’s book ‘Crossing The Line’, by Steve 
and Terry Bracks and Alfredo Pires, Timor-Leste Minister of Petroleum and Resources 

o Meeting with the Director, Administration Manager and former Director of FONGTIL, 
the Timor-Leste NGO Forum. 

PROPOSED FURTHER ACTION 

Further discussions will be undertaken with relevant parties to: 

• Provide input to finalising the scholarship program selection process and developing updated 
operating parameters for the Aileu Relationship Commission and friendship liaison 

• Finalising a brief and budget for the Aileu Anan Association to assist with evaluation of the 
outcomes for the university scholarship program and with collecting interviews for inclusion in 
a proposed multi-media publication to celebrate the 20th anniversary of the friendship 
relationship in 2020 

• Preparing for a follow up CERES Global engagement in 2019, to include further collaboration 
on the Kadalak Dame Peace Garden development 

• Realise the school to school relationships proposed with Dom Baumeta Central School and 
the Aileu CAFÉ Reference School, and initiate related fundraising including for the water 
supply system and priorities for the school garden programs 

• Identify professional development opportunities for Joaninho dos Reis as part of the ARTC 
staff development program. 

 

 

 

 


