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Refurbished Church of Sao Paulo, Aileu, August 2011 (Photo: Kate Jeffery)
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Background to the Project

The East Timor Partnership Project (the Friends of Aileu) was established by the Moreland and Hume City Councils in 2000, with the signing of a memorandum of understanding by the Mayors of Hume and Moreland and the then President of the Council of East Timorese Resistance (CNRT), Xanana Gusmão, on behalf of the District Administration of Aileu. The purpose of the MoU was to create a friendship relationship between the people of Moreland, Hume and Aileu to
‘assist with the rebuilding of Aileu and the restoration of local democracy’.

Project Objectives

The objectives of the Project are set out in the Friends of Aileu Strategy Plan 2010-2015, as follows:
Goal 1. Work in partnership with the people of Aileu to build strong and sustainable communities
Goal 2. Strengthen the relationships with, and the capacities of, Timor-Leste
government and community organisations working for the people of Aileu
Goal 3. Develop and maintain partnerships that support the work of the Friends of
Aileu and can deliver outcomes consistent with Goals 1 and 2
Goal 4. Develop and strengthen the capacity of the Friends of Aileu
Goal 5. Develop community awareness of the needs and capacities of Timor-Leste and Aileu District
Goal 6. Build links with the local East Timorese community to promote awareness and
mutual benefits
Goal 7. Play an active role in the development of the Timor-Leste Friendship program Goal 8. Maintain and enhance Councils’ commitment to the Aileu Friendship Relationship

Governance structure and accountability

The Project is managed by the part-time (0.8 EFT) Friends of Aileu Project Coordinator, whose position is funded equally by the two Councils and who reports to the Director of Social Development at Moreland Council.

The two councils are provided with advice on the Project by an advisory committee, the Friends of Aileu Community Committee (FACC), which is made up of representatives of the two Councils and Council administrations, representatives of Australian project partners and representatives of the communities of Moreland and Hume. The FACC receives requests for assistance from a committee in Aileu District, the Aileu Friendship Relationship Commission, which advises the Aileu District Administration about community needs and priorities there.

The two councils have formal memorandums of understanding with a number of Australian organisations, which have undertaken to support the Project. They include the Shire of Campaspe and the Campaspe East Timor Association in Friendship (CETAF), the Moora Moora Cooperative Community, the Alternative Technology Association (ATA), and Merri Community Health Services. They also have an agreement with a NSW community group, the Kangaroo Valley – Remexio Partnership (KV-RP), regarding assistance to the Remexio Sub-District in Aileu. And they have a ‘partnership agreement’ with Australian Volunteers International (AVI) regarding employment of AVI Volunteers in Aileu and a financial agreement regarding access to AVI’s Deductible Gift Recipient Status, which enables tax-deductibility for donations to approved projects supported by the Friends of Aileu.

One project, the Aileu Oral Health Project, is managed by a Steering Committee, which includes representatives of North Richmond Community Health, Dental Health Services Victoria, the Victorian Dental & Oral Therapist Association, and Colgate Australia.

In Aileu, a number of local partner organisations are responsible for the implementation of projects supported by the Friends of Aileu. They include the Aileu District Administration, the Aileu District Health Service, the Ministry of Education, and local NGOs, including the Uma Ita Nian Health Clinic, the Aileu Resource and Training Centre and the Aileu University Students Council. These organisations provide periodic reports, including financial accounts, on projects supported by the Friends of Aileu.

The Project has also established ongoing relationships with a number of organisations which assist with fund-raising, including Circus Oz and Kangan Institute, as well as some local small businesses.

The Project Coordinator provides an annual project report to the two Councils (of which this is the first), reports on project activities and expenditure via the bi-monthly meetings of the FACC, and reports on individual projects, including visits, as required. Other reports are provided to the general community via a quarterly email newsletter, and occasional reports on Council websites and via Facebook and email. Details of specific information activities are included below.

Highlights of 2011

Council involvement

The FACC met six times in 2011. During the year, it was chaired by Cr Alice Pryor (Moreland), with Cr Ros Spence (Hume) as the Deputy Chair. At its first meeting on 8 February, it reviewed the Strategy Plan 2010-2015 and agreed to retain the existing Vision and Goals. Some changes of focus were identified, including paying more attention to youth development and support for economic development and it was agreed to review the two scholarship programs supported by the Friends of Aileu (see also below).

A number of speakers addressed the FACC meetings during the year, including Paddy Tobias, Oaktree Foundation (the Aileu Youth Livelihoods Project), Dr Martin Hall, North Richmond Community Health (the Aileu Oral Health Pilot Project), Paul Coghlan, AVI Volunteer, Kate Jeffery, FACC member (community health in Aileu), Katrina Langford, TimorLink (mother- tongue maintenance in Timor-Leste) and Sr Abel dos Santos, Head of Community Development at the Timor-Leste National University.

The Project Coordinator provided briefings on the Project to the Moreland Executive
Management Team and the Hume Mayor and Deputy Mayor.

Projects

District Administration. Friends of Aileu provided funding for professional development for staff at the District Administration and to meet the costs of an Internet connection.

AVI Volunteer. The Friends of Aileu continued to support the Aileu Volunteer District Advisory
Officer, Paul Coghlan, until he completed his 18-month assignment in July. Paul provided a
range of administrative support to the District Administration and supplied computer training to staff at the Uma Ita Nian Health Clinic in Aileu.

The Friends of Aileu contributed $1000 per month towards the Volunteer living allowance (a total of $7000 during 2011).

AVI began recruiting for a replacement volunteer, who will hopefully begin the next 18-month assignment as Government Administration Adviser in Aileu in early 2012. The Friends of Aileu is committed to contributing AU$1000 per month towards the new Volunteer’s living allowance.
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Paul Coghlan with Sr Susan Gubbins (l) and Sr Dorothy
McGowan  (r) from the Maryknoll  Community in Aileu
 Some of the 2011 scholarship students with members of the St Joseph’s College, Echuca, delegation in July
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Scholarships. The Friends of Aileu continued to support the scholarship programs for secondary and tertiary students in 2011.

Thirty six students received secondary scholarships to a total value of AU$4,090 with the funds supplied from a grant from Hume Council and a donations from the KV-RP, for the scholarships of students from Remexio Sub-District and from CETAF, for students from Lequidoe

Thirty six tertiary students received scholarships in 2011, to a total value of AU$11,245 with the funds raised by the Friends of Aileu, the KV-RP and CETAF.

A review of both scholarship programs was undertaken by the Project Coordinator, with information about the operation of the programs gathered in Aileu District by Paddy Tobias. A draft report on the review was submitted to the Aileu District Administration for comment and discussion with the Friends of Aileu. A copy of the draft report is attached to this Annual Report.

Two students from Aileu, one of whom was a former Friends of Aileu tertiary scholarship-holder, successfully completed an eight-month course in ‘English for Academic Purposes’ at Taylors College in Melbourne in January. They were on scholarships from the Walter Mangold Trust and the Friends of Aileu was involved in their selection and arranging their accommodation in Melbourne.

Aileu Resource and Training Centre. The Friends of Aileu continued to support activities undertaken by the Aileu Resource and Training Centre in 2011. They included:
·	Income generation – support for women’s sewing groups and men’s agricultural
handicraft production, and for the annual Produce Expo
·	Literacy and language program – literacy training in villages, support for library
development, primary school ‘equivalence’ program and English language teaching
·	Staff development  - tertiary studies for two staff at two Indonesian universities
·	Education display – funding for upgrading by the Monash Science Centre of the O Mundo Perdido (‘lost worlds’) display at the Centre

Oral Health. The Friends of Aileu, together other partners, supported Stage 1 of a pilot project to support local dental nurses providing oral health awareness training to students in an Aileu primary school. Some equipment was donated by North Richmond Community Health and clinical services were provided by their staff to local school children in Aileu. A report of the visit in May by Dr Martin Hall, and his colleagues Sally Vong and Emily Chalmers-Robinson, to Aileu was translated into Tetum and provided to the Aileu District Administration, the Department of Oral Health and the Aileu District Health Service.

Friends of Aileu also supported the manufacturing of a portable, folding dental chair by the St Francis of Assisi Disability Workshop, with funds from private donors. So far, five chairs have been made and four placed in Sub-District health centres. Arrangements were made for the chair to be assessed against international standards, prior to approval by the Department of Oral Health for its use in other Districts.

A proposal was prepared for the evaluation of the pilot project and the involvement of the
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Department of Oral Health in the extension of the program to other schools in Aileu.














Dental nurse Sally Vong (c) meeting the principal at Malere Primary School, with Dr Martin Hall and Emily Chalmers-
Robinson in May 2011
 
The building to be rehabilitated for the proposed
Laulara Birthing Centre

Laulara Birthing Centre.   Funds were raised for the rehabilitation of a building in Laulara Sub- District for use as a birthing centre. Merri Community Health Services committed to providing over sixty percent of the project budget, with the balance of the funds coming from other organisations and individuals. The rehabilitation project will be managed by the Aileu District Administration for the Ministry of Health. It is expected that the tender for the work will be let in early 2012.

Solar lighting. Friends of Aileu continued to support the work of ATA volunteers in installing village lighting systems in Aileu. The ATA undertook an audit of the installations in Aileu, prior to preparing a plan for future solar installations in Aileu. During the year, the KV-RP also funded the installation by the ATA of additional systems in Remexio Sub-District.

Uma Ita Nian Clinic. The Friends of Aileu and its partners supported a number of activities undertaken by the Clinic, which is managed by the Maryknoll community in Aileu:
·	Pig breeding – purchase of improved pig types for local production
·	Chicken production – construction of chicken coops and support for improved chicken and egg production
·	Soy milk production – cultivation of soy beans and production of soy milk, tofu and tempe as a nutritional supplement
·	Fuel efficient stoves – production of demonstration stoves in villages, testing of solar cookers, and investigation of reforestation to provide cooking fuel
·	Farming tools – provision of farming tools to assist agricultural production improvement

Funds were donated by CETAF and staff of Merri Community Health Services.
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Making tofu in Aileu	Members of the Kids-to-Kids team at Brunswick North West Primary receiving a certificate of appreciation from the Friends of Aileu Project
Coordinator, Richard Brown
Friendship Schools. Friends of Aileu supported Australian schools linked to schools in Aileu, including Brunswick Northwest Primary School (Sarlala PS) and Fahan School, Sandy Bay, Tasmania (Daisoli PS). A link between Salesian College (Sunbury) and Aileu Senior High School was facilitated.

Brunswick NW PS donated $1300 for the construction of a new room at Sarlala PS and Fahan
School donated $2000 for improvements to the Daisoli PS.

St Joseph’s College, Echuca, continued its friendship relationship with Sao Paolo Senior High school in Aileu, with a two week ‘immersion’ visit in May-June by Year 11 and a visit by teachers to Aileu in July. The students donated over $15,000 which they had raised, and some laptop computers to education, health and youth development projects in Aileu.

Students Council . The Friends of Aileu supported activities by the Aileu University Students Council (KEUDA) to mark the 20 May anniversary of East Timorese independence. They included activities in schools and an education debate involving Kirsty Sword Gusmão.

The Living Memory Project. Friends of Aileu supported fundraising activities for the Living Memory Project, which documents the experiences of former East Timorese political prisoners, including a talk by the Director Jill Jolliffe on 23 June at the Wheeler Centre.

Visits

During the year, Friends of Aileu received visits from a number of people from Timor-Leste. On
4 October, five senior staff from the National University of Timor-Leste attended a meeting of
the FACC. The Project Coordinator also attended a welcome ceremony for the five visitors at Victoria University. On 23 October, the Project Coordinator hosted a tour of the Melbourne CBD by the Aileu Sub-District Administration Community Development Officer, Sr Camilo da Costa, who was in Melbourne on a Victorian Government training program

Partnerships and associations

Campaspe/CETAF. The Friends of Aileu continued the partnership with the Shire of Campaspe and CETAF. CETAF contributed to the cost of the AVI Volunteer’s living allowance, secondary and tertiary scholarships for students from Lequidoe and support for projects at the Uma Ita Nian Clinic. The Project coordinator also attended a meeting of the CETAF Committee in Echuca in August to hear a report by the St Joseph’s College students about their ‘immersion visit to Aileu and to report on Friends of Aileu projects.

Moora Moora. Moora Moora Community held a fundraising concert to raise funds for projects in
Besilau aldeia in Aileu District.

Merri Community Health Services. Friends of Aileu continued its partnership with Merri Community Health Services, which supports community health projects in Aileu. Staff at Merri raised $734, which was donated to projects at the Uma Ita Nian Clinic, and Merri pledged to contribute 50% of the cost of the Laulara Birthing Centre project. Merri continued to sell East Timor coffee supplied through Friends of Aileu to support these projects.

Alternative Technology Association. The ATA agreed to undertake an audit of solar installations in Aileu funded by Friends of Aileu and options for future solar installations. It also proposed to investigate options for fuel-efficient stove production in Aileu.

Kangaroo Valley-Remexio Partnership Following the exchange of letters between the Friends of Aileu and the KV-RP, the Project coordinator visited Kangaroo Valley in January to meet with members and discuss cooperation. In 2011, the KV-RP funded scholarships for secondary and tertiary students from Remexio Sub-District and contributed to the cost of the AVI Volunteer’s living allowance.

Australian Volunteers International. AVI continued to provide support for fundraising by Friends of Aileu by offering tax-deductibility for donations to approved projects, received the donations, and provided quarterly reports, and assisted with the transfer of funds to Timor-Leste. AVI also supported a volunteer in Aileu and collaborated over the development of the assignment brief for the next volunteer.

North Richmond Community Health.  Although they do not have a formal agreement with the Councils, NRCH continued to provide support for the Aileu Oral Health Project, including the services of dentist Dr Martin Hall and dental nurse Sally Vong. Together with Canberra oral health therapist, Emily Chalmers-Robinson, they visited Aileu in July to conduct clinics in schools and support the local dental nurses. Dental Health Services Victoria continued to provide funding support for the project through its staff. Colgate Australia supplied a stock of tooth brushes and tooth paste for the project. These organisations continued to be represented on the project Steering Committee.

Melbourne East Timor Activity Centre. The Friends of Aileu continued to support the activities of the METAC, particularly the monthly welcome dinners, which bring together Timorese and non- Timorese people. As in previous years, Friends of Aileu jointly organised the METAC dinner for
October, which was held at the Holy Child Parish Centre in Meadow Heights on 7 October, and attracted a number of local Timorese people. The Friends of Aileu assisted METAC to get a small grant from the Kangan Institute Community Grants Program to help meet the cost of running the event.

Kangan Institute.  Although Kangan Institute no longer has a formal agreement with the councils, following an exchange of letters, Kangan continued to assist with fundraising for the Project and this year donated several prizes for the annual Trivia Night in August and continued to publicize friends of Aileu’s fundraising activities.

Coffex Coffee Ltd.  Coffex Coffee Ltd continued to supply packaged East Timor coffee for sale through Council outlets. During the year, they raised the cost of the coffee slightly, for the first time in several years, in response to an increase in wholesale coffee prices. Coffex continued to donate a hamper as a raffle prize for the Trivia Night and supply equipment for coffee-making at Friends of Aileu events.
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Circus Oz. Circus Oz continued its support for the Friends of Aileu with a benefit performance on 7 July which raised $1322 for projects in Aileu.

















Flyer for Circus Oz benefit
 The Timor-Leste Ambassador to Australia, Sr Abel Guterres, launching the Bass Coast Friends of Laulara
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Bass Coast Friends of Laulara.  Friends of Aileu supported a public meeting at Inverloch on
29 October to establish a local friendship group to link up with the Sub-District of Laulara in
Aileu. About fifty people attended, including the local member, Russell Broadbent MP and the Timor-Leste Ambassador to Australia, H.E. Sr Abel Guterres. The event was also attended by two trainees from Timor-Leste in Melbourne on a local government training program and by a group of East Timorese students, who provided entertainment.

Rotary Club of Kew. Friends of Aileu continued to be supplied by the Kew Rotary Club Alola Foundation Project with handmade paper boxes, made by Kor Timor in Dili, and handmade soap, made in Baucau District, which were sold to raise funds for projects in Aileu.

Local business. Small businesses in Moreland and Hume, and elsewhere, assisted the Friend of Aileu by supplying goods and services to use as auction items and prizes for various fundraising events, particularly for the annual Trivia Night.
Volunteers

The Friends of Aileu was supported by a group of volunteers, most of whom live or work in Moreland or Hume, and who assisted with fundraising and awareness-raising activities. In 2011, Friends of Aileu again participated in the annual Moreland volunteer expo, which attracted a number of new volunteers.

Fundraising and Awareness-Raising

Friends of Aileu operates on a calendar year for reporting on fundraising and project management, in order to align with the Timor-Leste financial and academic year, which is also from January to December.

Friends of Aileu started the calendar year with approximately $26,000 in credit and raised over
$43,000 in 2011 from fundraising events, sales of produce, and donations from individuals and organisations. $30,710 was transferred to Timor-Leste for projects there, and around $13,000 was expended in Australia to support projects in Aileu, including the AVI Volunteer’s living allowance and the purchase of coffee and soaps for fundraising.

Trivia Night. The annual Trivia Night, in aid of the Cr Andy Ingham-Aileu Scholarship Program, was held on 12 August at Brunswick Town Hall with comedian Trent McCarthy as MC. Over
$11,500 was raised on the night towards the scholarship program.

Anniversary Dinner. The inaugural anniversary fundraising dinner, to mark the Friends of Aileu’s
11th birthday, was held at the Aghadeer Restaurant in Brunswick on 6 May, with guest speaker
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Jill Jolliffe. Local East Timorese group, ‘Trio Mystic’ provided the entertainment.















Jill Jolliffe speaking at the 11th
Anniversary dinner
 
Volunteers staffing the Friends of Aileu stall at the Sydney Road Street Party
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Sydney Road Street Party. The annual Sydney Road Street Party, held on 6 March, again provided an opportunity to raise funds and publicize the project. Over $900 was raised from coffee and soap sales on the day.

Coffee Sales.  Over $11,000 worth of East Timorese coffee was sold through council outlets at Moreland and Hume during the year. The coffee was also supplied to Moora Moora Community, Merri Community Health Services, CETAF and the ATA, who sold it to raise funds for projects they support in Aileu.
Light globes. Compact fluorescent light globes continued to be sold through Moreland Council outlets. As sales were slow, the FACC decided to clear remaining stock by offering them at a discount.

East Timor soaps and boxes. East Timor handmade soaps and paper boxes were sold to raise funds for projects in Aileu.

Pat Walsh talk and display. Friends of Aileu supported a talk at the Brunswick Library on
1 September by well-known human rights activist, Pat Walsh, on options for justice in Timor- Leste, as part of a series of talks sponsored by Moreland Library Services, and a display of
photos from his time in Timor-Leste.

Websites. Webpages were maintained on the Moreland and Hume Council websites with details of Friends of Aileu projects and activities.

Updates. Four email newsletters were prepared and distributed to a wide range of people with news of friends of Aileu activities.

Media coverage. There was some limited coverage of the Friends of Aileu’s activities in local newspapers during the year.

Brochure. An updated version of the Friends of Aileu brochure was prepared and printed during the year.

Facebook. A new Facebook page for the Friends of Aileu was established.

Community events. The Friends of Aileu held information stalls, selling coffee and other produce, at a range of community events, including the East Timor Cultural & Food Festival, the Broadmeadows Fiesta and the Coburg Carols by the Lake.

Presentations. The Project Coordinator gave presentations on the Friends of Aileu at the Annual
General Meeting of the Friends of Lospalos on 12 May, at a meeting of local friendship groups in Wangaratta on 18 September, and on the Friends of Aileu and the role of Timor-Leste friendship relationships in international development at a VLGA forum on 3 August.

Other activities. The Friends of Aileu co-sponsored three forums organised by the VLGA Timor- Leste Advisory group, on microfinance in Timor-Leste on 13 April, on language in education in Timor-Leste on 23 July and on food security in Timor-Leste on 16 November.

Impact of the friendship relationship in Aileu

Feedback from our East Timorese partners on the role of the Friendship relationship has been overwhelmingly positive. The District Administration has expressed its continuing appreciation of the assistance provided by our AVI Volunteers in advising and supporting their staff, and the project funding provided to the District Administration, the District Health and the Education sector, as well as the benefit to local communities of the village solar lighting systems supplied
in partnership with the ATA. Local NGOs reported on the importance of the financial contribution made by the Friends of Aileu and its partners to their activities, which have directly assisted
local communities.  And the students in receipt of scholarships spoke of the importance of the scholarship funding to enable them to further their education and improve their job prospects.
Prospects for 2012

The Aileu District Administration faces multiple challenges in 2012, including the administration of over US$4 million of infrastructure projects, the national elections, and preparation for local government elections. The Friendship relationship should continue to play a small, but important, part in assisting the District’s development. The following are some of the key areas where we hope to make a difference:

Projects. It is expected that the Friends of Aileu and its partners will continue to support projects in Aileu undertaken by its local partners, including the District Administration, the District Health and Education authorities, the Aileu Resource and Training Centre and the Uma Ita Nian Clinic. It is proposed to implement the next stage of the Oral Health Project, which will include a visit to Aileu and an evaluation of progress of the pilot project. It is also expected that support will continue for friendship school relationships.

AVI Volunteer.  As indicated above, it is expected that an AVI Volunteer Local Government Adviser will begin a new assignment in Aileu in early 2012. A focus of the role will be supporting the District Administration in the lead-up to local government elections there, expected in 2013 or 2014. Another part of the role will be to assist the Aileu Friendship Commission with the management of projects funded by the Friends of Aileu and its partners.

Election observer mission. The Timor-Leste Presidential elections are expected to be held in mid-March 2012 and the Parliamentary elections in mid-June. It is proposed that the Project Coordinator will participate as part of a delegation of election observers from Australia-Timor- Leste Friendship groups to the presidential election. It is also proposed that he will meet with partner organisations in Aileu during the visit to discuss projects there. He may also be involved in coordinating the involvement of representatives of Friends of Aileu and its partner organisations in the observer mission and the visit to Aileu. A separate report was prepared for Moreland Council regarding possible participation by a Council representative in the election observer missions.

Visits. An opportunity will exist in November 2012 to host a visit by an official from Aileu to observe the Victorian Local Government Elections, as part of the preparation for elected local government in Aileu. No arrangements for this have yet been made.

Partnerships. Based on existing agreements and understandings, it is expected that all of the Friends of Aileu’s existing partnerships with Australian organisations will continue in 2012.  It is proposed to seek additional partners amongst businesses in Moreland and Hume.

Fundraising.  A range of fundraising activities will be undertaken in 2012, in what is expected to be a difficult economic climate. These will include the annual dinner and trivia night and sales of coffee and East Timorese crafts. In addition, it is intended to seek further funding support from local business.

