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 Members of the Grupo Lian Babadok Aileu (‘Aileu voice of the drum’) youth cultural group, performing at the 20 

May 2013 Independence Day celebrations in Aileu 

 

  

  

 



 

 

Background to the Project 

The East Timor Partnership Project (the Friends of Aileu) was established by the Moreland 

and Hume City Councils in 2000, with the signing of a Memorandum of Understanding 

(MoU) by the Mayors of Hume and Moreland and the then President of the Council of East 

Timorese Resistance (CNRT), Xanana Gusmão, on behalf of the District Administration of 

Aileu. The purpose of the MoU was to create a friendship relationship between the people of 

Moreland, Hume and Aileu to ‘assist with the rebuilding of Aileu and the restoration of local 

democracy’. 

Project Objectives 

The objectives of the Project are set out in the Friends of Aileu Strategy Plan 2010-2015, as 

follows: 

Goal 1. Work in partnership with the people of Aileu to build strong and 

sustainable communities 

Goal 2. Strengthen the relationships with, and the capacities of, Timor-Leste 

government and community organisations working for the people of Aileu 

Goal 3. Develop and maintain partnerships that support the work of the Friends of 

Aileu and can deliver outcomes consistent with Goals 1 and 2 

Goal 4. Develop and strengthen the capacity of the Friends of Aileu 

Goal 5. Develop community awareness of the needs and capacities of Timor-

Leste and Aileu District 

Goal 6. Build links with the local East Timorese community to promote awareness 

and mutual benefits 

Goal 7. Play an active role in the development of the Timor-Leste Friendship 

program 

Goal 8. Maintain and enhance Councils’ commitment to the Aileu Friendship 

Relationship 

Governance structure and accountability 

The Project is managed by the part-time (0.8 EFT) Friends of Aileu Project Coordinator, 

whose position is funded equally by the two Councils and who reports to the Director of 

Social Development at Moreland Council.  

The two Councils are provided with advice on the Project by an advisory committee, the 

Friends of Aileu Community Committee (FACC), which is made up of representatives of the 

two Councils and Council administrations, representatives of Australian project partners and 

representatives of the communities of Moreland and Hume. The FACC receives requests for 

assistance from a committee in Aileu District, the Aileu Friendship Relationship Commission, 

which advises the Aileu District Administration about community needs and priorities there. 
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The two Councils have formal Memorandums of Understanding (MoUs) with a number of 

Australian organisations, which have undertaken to support the Project. They include the 

Shire of Campaspe and the Campaspe East Timor Association in Friendship (CETAF), the 

Moora Moora Cooperative Community, the Alternative Technology Association (ATA), and 

Merri Community Health Services. They also have an agreement with a NSW community 

group, the Kangaroo Valley – Remexio Partnership (KV-RP), regarding assistance to the 

Remexio Sub-District in Aileu. And they have a ‘partnership agreement’ with Australian 

Volunteers International (AVI) regarding employment of AVI Volunteers in Aileu and a 

financial agreement regarding access to AVI’s Deductible Gift Recipient Status, which 

enables tax-deductibility for donations to approved projects supported by the Friends of 

Aileu.  

One project, the Aileu Oral Health Project, is managed by a Steering Committee, which 

includes representatives of North Richmond Community Health, Dental Health Services 

Victoria, the Victorian Dental & Oral Health Therapist Association, Merri Community Health 

Services, La Trobe University Dental School and Colgate Australia. 

In Aileu, a number of local partner organisations are responsible for the implementation of 

projects supported by the Friends of Aileu. They include the Aileu District Administration, the 

Aileu District Health Service, the Ministry of Education, and local NGOs, including the Uma 

Ita Nian Parish Health Clinic, the Aileu Resource and Training Centre and the Aileu 

University Students Council. These organisations provide periodic reports, including financial 

accounts, on projects supported by the Friends of Aileu. 

The Project has also established ongoing relationships with a number of organisations and 

local businesses in Australia which assist with fund-raising. 

The Project Coordinator provides an annual project report to the two Councils (of which this 

is the third), reports on project activities and expenditure via the bi-monthly meetings of the 

FACC, and reports on individual projects, including visits, as required. Other reports are 

provided to the general community via a quarterly email newsletter, and occasional reports 

on Council websites and via Facebook and email. Details of specific information activities 

are included below. 

Highlights of 2013 

The Friends of Aileu, supported by Moreland and Hume Councils, partner organisations and 

community volunteers, had another successful year in 2013. The following is an outline of 

some of the achievements. 

Council involvement 

Friends of Aileu Community Committee. The FACC met six times in 2012. During the year, it 

was chaired by Cr Lambros Tapinos (Moreland), with Cr Helen Patsikatheodorou (Hume) as 

Deputy Chair. At its second meeting on 2 April, the Committee considered the Strategy Plan 

and the draft Action Plan for 2013 and agreed to retain the Vision and Goals. 

Speakers. A number of speakers addressed the FACC during the year, including: Michael 

O’Connell, Coordinator of the International Projects for the Alternative Technology 

Association, on alternative energy strategies for Timor-Leste; Victoria University Community 
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Development student, Mira Fonseca, on her research on the preparation for the transition to 

elected municipal government in Aileu; Mandy Wimetal and Dr Dein Vindigni of Hands on 

Health Australia, about providing drug-free therapy for people suffering acute and chronic 

pain in Timor-Leste; Shirley Carlos of Timor Adventures, about the development of a tourist 

industry in Timor-Leste; Dr Martin Hall, Manager of Oral Health at North Richmond 

Community Health, about the Aileu Oral Health Project; Friends of Aileu Project Coordinator, 

Richard Brown, about his visit to Aileu in May 2013; Jenny Turner from Engineers Without 

Borders, about their partnerships in Timor-Leste; AVI Volunteer, Paul Coghlan, about 

working in Aileu; and Tom Mahon of Wild Timor Coffee, about importing coffee from Aileu. 

Reports to Council. During the year, the Project Coordinator prepared four reports for 

Moreland Council and three reports for Hume Council, including a 2012 annual report, and 

reports on his visit to Timor-Leste in April 2013, on the renewal of Memorandums of 

Understanding with partner organisations.  

Partnerships. During the year, Moreland and Hume Councils agreed to renew the 

Memorandums of Understanding with existing partners and to negotiate a MoU with a new 

partner. 

MoUs were renewed for a further two years with the Shire of Campaspe, Merri Community 

Health Services, and the Alternative Technology Association. A new MoU, also for two 

years, was signed with the Centre for Education and Research in Environmental Strategies 

(CERES).  A copy of the MoU with CERES, which is based on the same template as the 

other three MoUs, is at Attachment 1.  

Negotiations were commenced with the Moora Moora Community for the renewal of their 

MoU, but had not been concluded by the end of 2013. 

During the year, a new ‘Letter of Agreement’ was signed between the Friends of Aileu and 

the Kangaroo Valley-Remexio Partnership, which has had a long standing relationship with 

the Sub-District of Remexio in Aileu District through the local parish priest. The new Letter of 

Agreement outlines areas of cooperation between the two bodies in support of projects in 

Aileu. A copy of the Letter of Agreement is at Attachment 2. 

Following the signing of this agreement, KV-RP also signed an agreement with the Friends 

of Aileu Community Committee, the Aileu District Administration, the Remexio Community 

and Australian Volunteers International, which enabled donors to KV-RP’s fundraising 

walkathon in aid of the Remexio Village Lighting Project, to receive tax-deductibility for their 

donations. 

Friends of Aileu also had a close association with local East Timorese community group, the 

Melbourne East Timor Activity Centre, attending their monthly ‘welcome dinners’ and, in 

particular, co-hosting the dinner held in November in Meadow Heights.  

Details of projects and other activities in Aileu District supported by these and other 

Australian partners are given below under Projects. 
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Participation in the Timor-Leste Friendship network 

The Friends of Aileu project continues to have a high profile among the many Australian 

local government Friendship groups and is widely regarded as a model for others to follow. 

The Project Coordinator received many requests during the year to provide advice to other 

friendship groups on establishing and managing the relationships and on operational 

aspects of various projects. This included a request to provide advice to consultants 

conducting a review of AusAID’s engagement with local organisations in Timor-Leste. 

The Project Coordinator also continued his involvement as a member of the VLGA’s Timor-

Leste Advisory Group. In this context, he convened a working group to establish an 

international conference on local development in Timor-Leste, which is planned to be held in 

Melbourne in July 2014 (see www.timorlesteconference2014.com.au ).   

The conference is expected to attract a large number of representatives of local government 

friendships groups from around Australia, as well as from the Districts of Timor-Leste. The 

conference will have a particular focus on the planned transition to elected municipal 

government in Timor-Leste. 

Moreland and Hume Councils agreed to sponsor the conference and the Friends of Aileu is 

planning to have a display in the expo held in conjunction with the conference. Moreland and 

Hume Councils also agreed to invite a representative from Aileu to attend the conference 

and meet with Friends of Aileu and other partner representatives. 

Visits  

During the year, the Project Coordinator, and a number of other members of Friends of 

Aileu, visited the District. 

An invitation was received from the Aileu District Administration to Cr Tapinos and Cr 

Patsikatheodorou to visit Aileu and participate in a community consultation on the transition 

to elected local government, being conducted by the Prime Minister, Xanana Gusmão. 

However, the consultation schedule was altered at short notice, which prevented the 

Councillors from making the trip. It was agreed that the Project Coordinator should go ahead 

with a visit, as bookings had already been made. 

From 5-11 May, the Project Coordinator visited Dili and Aileu District. In Dili, he held 

meetings with officials of the Timor-Leste Ministry of State Administration and discussed the 

transition to elected municipal government in Timor-Leste and the forthcoming conference 

on local development in Timor-Leste planned for Melbourne in March 2014. While in Dili, he 

also met with the AVI Country Manager, the founder of environment organisation, Permatil, 

who is originally from Aileu, and the owner of printing business, Diak Printing, who is 

originally from Meadow Heights. 

While in Aileu, the Project Coordinator met with representatives of the Aileu District 

Administration and discussed the development of the friendship relationship with Moreland 

and Hume Councils, and the possible employment of another volunteer in Aileu. He also 

visited the District Dental Clinic, the St Francis of Assisi Disability Workshop, the Laulara 

Sub-district Administration and the Laulara Birthing Centre, the Parish priest of Remexio 

Sub-District, the community technician for the Besilau village lighting project, the Uma Ita 

http://www.timorlesteconference2014.com.au/
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Nian Parish Clinic, the Aileu Resource and Training Centre and the newly-established Aileu 

Science and Technology Institute. 

 

 

 

 

 

 

 

 

During several of these meetings, he was accompanied by the Project Coordinator from 

CERES Global, who was undertaking a feasibility study for future ‘community engagement’ 

tours, planned to start in April 2014, in association with the Friends of Aileu.  

A detailed report on the visit was submitted to Moreland and Hume Councils by the Project 

Coordinator. 

In August 2013, Friends of Aileu Community Committee member, Gary Jungwirth, visited 

Aileu District as part of a VLGA-sponsored study tour. He held meetings with representatives 

of the Aileu District Administration and with several of Friends of Aileu’s local NGO partners. 

Other visits during the year included one in April by Dr Martin Hall and Sally Vong for the 

Aileu Oral Health Project and another by Sally Vong alone in November (see also under 

Projects below).  Another visit was undertaken by Mira Fonseca, who was doing field 

research for her undergraduate International Development course at Victoria University, who 

also took materials for the school art project to the three participating schools in Aileu (see 

also under Projects, below) 

Projects  

AVI Volunteer: The AVI Volunteer Government Administration Adviser in Aileu, Don Higgins, 

and his wife, decided not to continue their assignment, following a serious breach of security 

at their residence. Friends of Aileu had been supporting the volunteer and assisting with the 

payment of his living allowance. Don Higgins and his wife returned to Australia in early 

January 2013 and met the Project Coordinator to review the assignment and the steps 

needed to improve security for the future volunteers. Friends of Aileu communicated its 

willingness to support another volunteer to both the Aileu District Administration and AVI. 

District Administration. Friends of Aileu provided funding to enable the District Development 

Officer to graduate as a Bachelor of Financial Management at the Cristal Institute in Aileu. 

Funds were also provided to support meetings of the Aileu Friendship Commission. 

Scholarships. The Friends of Aileu continued to support scholarship programs for secondary 

and tertiary students from the Aileu District in 2013. Thirty-six students received secondary 

 
Aileu District Administrator, Sr Martinho Matos, 

meeting with Project Coordinator, Richard 

Brown 

 
Richard Brown and Ben Walta of CERES Global, 

with students and staff at the ASTI 
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scholarships worth a total of AU$4,230, with funds supplied by Hume City Council ($3,600) 

and donations from the KV-RP for students from Remexio Sub-District.  Thirty-six tertiary 

students received scholarships in 2013 to a total value of AU$11,969, with funds raised by 

the Friends of Aileu and the KV-RP 

Oral Health:The Friends of Aileu, together with other partners and with contributions from 

private donors, supported the implementation of the Aileu Oral Health Project Plan. A project 

team, consisting of Dr Martin Hall and Sally Vong from North Richmond Community Health, 

visited Aileu in April and worked with the local dental staff to extend the oral health 

awareness program to additional schools in the District. Tetum-language guidelines for the 

conduct of the program and Tetum-language posters were provided to the dental staff and 

teachers in the schools and a Tetum-language school reader supporting the oral health 

message was prepared for use in local primary schools. A quantity of toothbrushes and tooth 

paste, donated by Colgate Australia, was transported to Timor-Leste for the project via a 

Rotary Donations-In-Kind container, and toothbrush racks were built by the St Francis of 

Assisi Disability Workshop and installed in two schools. Sally Vong visited Aileu in November  

2013 and reported that a third primary school had been selected for the program. 

Colgate Australia also pledged to supply materials to meet the needs of the project for a 

further year and donations were received to fund the manufacture of additional portable 

folding dental chairs by the St Francis Workshop. An autoclave, for use at the District Dental 

Clinic, was donated by North Richmond Community Health and transported to Aileu. 

 

 

 

 

 

 

 

 

Uma Ita Nian Parish Health Clinic: The Friends of Aileu continued to support the activities of 

the Clinic, which is managed by the Maryknoll community in Aileu, including: 

 Support for a community health education program in primary schools, with funds 

donated by Merri Community Health Services 

 Medical supplies for use in the clinic, donated by the Campaspe group 

 Funding for a piggery, donated by the Veg Out St Kilda Community Gardens Inc.,  

 Funds for the purchase and installation of a water tank for the Clinic, donated by 

John French 

 

St Francis of Assisi Disability Workshop: Friends of Aileu assisted with a fund-raising appeal 

organised by an AVI Volunteer at the clinic, Paul Coghlan. Nearly AU$2000 was raised by 

Paul’s ‘Walk to Dili’, towards equipment and operating costs for the Workshop, which is a 

 

 

 

Teeth-cleaning poster for use in Aileu schools 

 

 Kose nehan loroloron 

 
Sister Susan Gubbins and Paul Coghlan at the Uma Ita 

Nian Parish Clinic 
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project of the Parish Clinic and began the transition to a stand-alone, Timorese-managed 

business in 2013, with assis from Paul Coghlan. 

 

Laulara Birthing Centre: The Friends of Aileu continued to raise funds for the ongoing 

operation of the Centre and sent some donated equipment to the Centre. 

 

Aileu Resource and Training Centre: The Friends of Aileu continued to support programs 

and activities undertaken the Aileu Resource and Training Centre, including: 

 

 Staff development – funding for tertiary studies for two staff at Indonesian universities 

 Science and Reading Contest – funds for the competition, which involved 12 primary 

schools and six secondary in Aileu 

 Produce expo – funding for the expo, held on 27-29 November 2013, which 

showcased local agricultural products, traditional medicines, sewing and other, 

handcrafts  

 Traditional song and dance – funding for performances at the 20 May Independence 

Day celebrations in Aileu by the Grupo Lian Babadok Aileu (‘Aileu voice of the 

drum’), youth cultural group 

 

Friendship Schools: The Friends of Aileu continued to support friendship relationships 

between schools in Australia and Aileu District. Copies of school readers in the Tetum 

language, together with letters in Tetum, were sent by students at Brunswick North West 

Primary school to the Sarlala Primary school. 

The other major initiative was a school art project, involving three Aileu schools (Sarlala 

Primary, Malere No2 Primary and the Aileu Catholic Primary), and three Australian schools 

(Brunswick North West Primary, Meadows Primary and St Augustine’s Primary, Kyabram). 

The students prepared drawings and paintings on the theme of ‘My  Family and My School’. 

Art materials were supplied to the Aileu schools, some of which were donated by Melbourne 

education suppliers, Zart Art. Displays of the students’ artwork were held at Meadows 

Primary and St Augustine’s Primary, with displays planned at Moreland and Hume Councils 

for April and May 2014. 

St Joseph’s College, Echuca, continued its program of study tours, with a visit by teachers to 

Aileu in April and by Year 11 students in June. 

 

 

 

 

 

 

 

 

A display of the student artwork from Aileu at St 

Augustine’s Primary, Kyabram 

 
 The Tetum-language primary school reader produced 

for the Aileu Oral Health Program 
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Publishing Project:  Friends of Aileu supported a project, initiated by local NGO, Timorlink, to 

prepare and publish readers in the local languages for use in Timor-Leste’s primary schools. 

It agreed to fund the printing of a number of copies of two books, one with a message about 

the importance of maintaining good oral health and another supporting about cleaning up the 

environment in Aileu. It also provided funds for the preparation of a number of new 

publications. 

Solar Lighting:  Friends of Aileu requested the Alternative Technology Association to review 

the status of the Besilau Village Lighting System project and provide recommendations for 

further action. The ATA also undertook to prepare a proposal for further solar installations in 

Aileu District. 

Fundraising and Awareness-raising 

The Friends of Aileu continued to raise funds from the local community, through a number of 

fundraising events, grants and donations by partner organisations, individual donations and 

from the sale of produce. 

(Note: the Project uses the calendar year for project planning and financial reporting, in line 

with the Timor-Leste Financial year, and all amounts referred to below are in Australian 

dollars). 

Friends of Aileu began the calendar year with approximately $19,000 in credit and raised 

$53,262 during the year. Around $36,000 was transferred to Timor-Leste for projects there 

and around $13,500 was expended in Australian to support projects in Aileu, including travel 

for the Oral Health Project team and the purchase of East Timor coffee and soaps for 

fundraising. 

Notable among donors was the Pascoe Vale Uniting Churches, which donated $1000 

towards the scholarship program, Graham and Glenyys Romanes who donated $2000 

towards the staff development program at the Aileu Resource and Training Centre, the St 

Kilda Community Garden, which donated $2000 towards the establishment of a piggery by 

the Aileu Parish Clinic, and John French, who donated $4175 towards the purchase and 

installation of a water tank at the Parish Clinic.  

A comparison between 2012 and 2013 of overall funds received from donations, fundraising 

activities and produce sales shows an increase, which is be partly due to a higher level of 

individual donations. 

The following are some of the highlights of the year. 

Trivia Night. The annual Trivia Night, in aid of the Cr Andy Ingham-Aileu Scholarship 

Program, was held on 9 August at the Coburg Town Hall, with comedian Denise Scott as the 

MC and local band Vicuna Coat providing entertainment. Over $16,000 was raised on the 

night towards the scholarship program. 

Anniversary Dinner. The Anniversary Dinner, to mark the Friends of Aileu’s 13th year, was 

held on 4 May at the Aghadeer Restaurant in Brunswick the guest speaker was Peter 

McMullin, President of VECCI, who spoke about the future economic prospects for Timor-

Leste. Local group, the Mystic Trio provided the entertainment, and over $2000 was raised 

towards projects in Aileu. 
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Sydney Road Street Party. The annual Sydney Road Street Party, held on 3 March, again 

provided an opportunity to raise funds and publicise the project. Over $600 was raised from 

coffee and soap sales on the day. 

 

 

 

 

 

 

 

 

Coffee sales. Around $8,000 was sold through councils outlets at Moreland and Hume 

Councils during the year. The coffee was also supplied to Merri Community Health Services, 

the ATA, which sold it to raise funds for projects they support in Aileu. 

In addition to supplies of coffee from Brunswick firm, Coffex Coffee Ltd, the Friends of Aileu 

also agreed to begin selling roasted coffee beans sourced from the Aileu District by a local 

company, Wild Timor Coffee Co., on a trial basis. 

East Timor soaps and boxes. Handmade East Timor soap and handmade, paper boxes 

supplied by Kor Timor through Camberwell Rotary Club, were sold to raise funds for projects 

in Aileu. 

‘Giving Circle’ dinner. A fundraising dinner was held at the home of Graham and Glenyys 

Romanes on 130 November, with guest speaker former Honorary Consul for Timor-Leste, 

Kevin  Bailey, who spoke about Timor-Leste’s economic prospects. Around $2000 was 

raised towards the Aileu Oral Health Program. 

 

 

 

 

 

 

 

 

 

 

 

 

Meadow Heights ‘welcome’ dinner. On 8 November, Friends of Aileu co-hosted a community 

dinner with the Melbourne East Timor Activity Centre (METAC) at the Holy Child Family 

centre in meadow Heights. A number of local East Timorese families attended. $450 was 

raised, which was shared equally with METAC. 

 
Trivia Night MC, comedian Denise Scott 

 

 
Friends of Aileu stall at the 2013 Sydney 

Road Street Party 

 
Former Honorary Consul for Timor-Leste, Kevin 

Bailey, at the ‘Giving Circle’ dinner 

 

 
Members of the local East Timorese community 

at the dinner in Meadow Heights 
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Community events. The Friends of Aileu held information stalls, selling coffee and other 

produce at a range of community events, including the Coburg Carnivale, the Hume 

Volunteer Expo, the Coburg Carols by the Lake, and the Friends of Lolotoe Walkathon in 

Castlemaine, the Hume Education Awards, and the Hume Community Grants Awards 

Updates. Four email newsletters were produced during the year, with news of the Friends of 

Aileu’s activities, and distributed to a wide range of individuals and organisations. 

Media coverage. A number of Friends of Aileu’s activities were publicised via local 

newspapers, including the Moreland Council City News page in the Moreland Leader. 

Websites. Moreland and Hume Council websites continued to include information about the 

Friends of Aileu, including notices of meetings and fundraising events. 

Social media. A Facebook page for the Friends of Aileu was established which attracted a 

number of ‘likes’ and frequent visits by members of the public.  

Presentations. The Project Coordinator gave a presentation on the Friends of Aileu to 

Frankston Rotary. 

Impact of the friendship relationship in Aileu 

Our Timor-Leste partners continue to express their appreciation of the support provided 

through the Friendship relationship. In particular the Aileu District Administration, the District 

Health Service, and local schools all reported positively on the impact of activities and 

projects supported by the Friends of Aileu.  

Local NGOs, including the Aileu Resource and Training Centre and the Uma Ita Nian Parish 

Clinic have remarked on the importance of the contribution made by the Friends of Aileu and 

its partners to helping fund their activities, which has directly assisted local communities.   

Students in receipt of scholarships have spoken of the importance of the scholarship funding 

to enable them to further their education and improve their job prospects.  

Prospects for 2014 

2014 promises to be a challenging year for the Aileu District Administration and for the local 

community. With the increasing pace of decentralisation, a number of significant changes 

are due to be begin in 2014, including the appointment of people to new management roles 

in the District and the funding of new projects at the village level by the National 

Government. The Friendship relationship with Moreland and Hume Councils should continue 

to play a small, but important, part in assisting the District’s development. 

The Project will also continue to offer opportunities for members of the local community in 

Hume and Moreland to come together with their Councils in supporting one of our nearest 

neighbours.  

The following are some of the key areas where we hope to make a difference in 2014: 

Transition to elected local government in Timor-Leste. 2014 will see the continuation of the 

formal process of transition to elected municipal government in Timor-Leste, which is 

expected to culminate in elections in Aileu, sometime between 2015 and 2017. The Aileu 
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District Administration has indicated that is looking forward to advice and assistance from 

Hume and Moreland Councils during this important process, through such activities as study 

tours and training activities. 

Projects.  It is expected that the Friends of Aileu and its partners will continue to support 

projects in Aileu undertaken by its local partners, including the District Administration, the 

District Health and Education authorities, the Aileu Resource and Training Centre and the 

Uma Ita Nian Clinic. It is proposed to continuing to implement the next stage of the Oral 

Health Project, and involve a number visits by the project team. In particular, it will be 

important to review the development of relationships with local NGO partners as they 

continue the process of ‘Timorisation’ of the operations. 

AVI Volunteer.  It is hoped that a new AVI Volunteer Government Administration Adviser can 

be appointed some time in 2014 to continue the important work begun in 2012. As before, 

the focus could be expected to be in supporting the District Administration in the lead-up to 

local government elections and assisting the Aileu Friendship Commission with the 

management of projects funded by the Friends of Aileu and its partners. 

Visits.  A proposed visit to Aileu by the Project Coordinator, the Chair and Deputy Chair of 

the Friends of Aileu Community Committee, could provide a useful opportunity to review 

progress on projects with local partners and plan the next stage of the relationships with the 

District Administration and other local partners. 

A visit by the District Development Officer to Melbourne for the planned ‘Working Together 

for Timor-Leste: the next 10 years’ in 2014, could also provide an opportunity to further 

develop the relationship. 

Conference. The planned conference in Melbourne will provide a major opportunity for the 

Project to be showcased and for new relationships to be developed with other friendship 

groups and Australian and Timorese government representatives. 

Strategy Plan. With the current five-year strategy plan due for review in 2015, 2014 will 

provide an opportunity to plan how that review can be best be undertaken, in consultation 

with project partners. 

Fundraising.  A range of fundraising activities will be undertaken in 2014, in what is expected 

to be a continuing difficult economic climate. These will include the Annual Dinner, the Trivia 

Night and special events such as the ‘giving circle’ dinners, the sale of East Timorese coffee 

and crafts and a planned art auction to be held in conjunction with the Friends of Baucau. It 

is also intended to build on the network of support currently provided by local businesses. 

Community Awareness. The success of Facebook as a means of promoting the Project will 

be built on in 2014. The implementation of a new website at Moreland Council in 2014 will 

offer further opportunities to build community awareness of the Project. 
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Attachment 1. 
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Attachment 2.  

 


