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Professional Development for Creatives



Introduc7on	and	Welcome	
•  Hi!	I’m	Laura	Milke-Garner	(MILKE)	
	
•  Award	winning	working	producer	
•  Independent	Producer	over	20	years	
•  Run	my	own	producing	company	since	2008	
	
•  Work	with	hundreds	of	arKsts	across	comedy,	
theatre	&	cabaret	

•  Mentor	independent	arKsts	and	producers	

	
	



MILKE.COM.AU 



WHY	
	



•  Work	out	your	WHY	

•  WHY	is	it	important	to	take	online?	

•  Your	WHY	will	be	different	from	others	

•  That’s	okay…it’s	up	to	you	
	
•  What	is	going	to	make	it	a	success	for	you?	
	

Why	
	



WHAT	
	



•  What	is	it	your	planning	to	do?	
•  Live	stream	
•  Pre	recorded	
•  Virtual	Tour	(Live	or	Recorded)	
•  Video	or	Audio	(Podcast)	
•  What	is	best	for	your	work?	
	

What	
	



WHO	
	



•  Who	are	you	doing	this	for?	

•  Who	is	benefiKng?	

•  Who	are	you	working	with?	

•  Who	do	you	need	to	work	with?	
	

Who	
	



PROS	&	
CONS	

	



•  A	creaKve	outlet	

•  A	new	way	of	working	

•  Developing	a	new	skill	set	

•  A	way	to	engage	with	your	current	audience	

•  A	way	to	expand	your	audience	

	

PROS	
	



•  Your	project/event/show	can’t	easily	adapt	

•  Its	not	like	a	live	experience	

•  Low	income	revenue	

•  Technical	glitches	and	bad	streaming	

•  Online	and	streaming	faKgue	

	

CONS	
	



ONLINE	
PLATFORMS	
	



	

	

Online	PlaIorms	
	

•  Zoom	MeeKngs	is	a	popular	cloud-based	
video	conferencing	applicaKon,	used	
primarily	by	businesses	to	host	meeKngs	

•  Basic	Version	-	Free	to	use	up	to		
					40	minutes	up	to	100	parKcipants	

•  Premium	versions	support	Zoom	meeKngs	
with	up	to	1,000	parKcipants,	plus	call	
recording.	

•  Basic	paid	version	AU$209.90	per	yearAU
$20.99	per	month	

	
	
		
	



	

	

Online	PlaIorms	
	

•  A	Zoom	webinar	is	a	view-only	pladorm	
where	the	aeendees	cannot	see	each	other,	
and	the	Host	cannot	see	the	aeendees.	

•  Q&A	secKons	
•  Chat	secKons	
•  RegistraKons	

•  Broadcast	LIVE	to	Facebook	
•  Broadcast	LIVE	to	YouTube	

•  PAID	add	on	-	$65AUD	for	100	ParKcipants	
•  $240	AUD	for	500	ParKcipants	

	
	
		
	

WEBINAR	



	

	

Online	PlaIorms	
	

	
	
		
	

•  You	need	a	Google	account	to	create	a	Youtube	
account	for	a	basic	set	up	

•  YouTube	live	streaming	event	is	limited	to	8	hours	

•  	Enabling	a	live	stream	for	the	first	Kme	may	take	
up	to	24	hours.	Once	enabled,	your	stream	can	
instantly	go	live.	

•  YouTube	does	not	charge	anything	for	LIVE	
Streaming.	This	feature	is	absolutely	free	but	
requires	you	to	meet	the	following	requirements:	
You	should	have	minimum	100	subscribers	

	
		
	



	

	

Online	PlaIorms	
	

•  You	need	a	Facebook	Account	

•  You	can	go	LIVE	from	a	Business/ArKst	Page	

•  You	can	interact	with	your	audience	

•  Facebook	LIVE	is	FREE	to	use	

	
		
	



	

	

Online	PlaIorms	
	

•  All	in	one	live	streaming	applicaKon	

•  	Can	stream	live	to	Facebook,	YouTube	

•  Streamlabs	is	free	to	use,	they	do	not	charge	
any	fees	and	there	is	no	monthly	price.		

	
		
	



	

	

Online	PlaIorms	
	

•  You	will	need	recording	equipment	
•  High	quality	microphone	
•  Edit	on	FREE	plaIorm	Audacity	

•  Free	hosKng	service	
	 	-	Soundcloud	

	
		
	



EQUIPMENT	
	



	The	basics:	

1.	High	speed	internet	connecKon		2.	Camera	(computer/phone/professional)	
3.	Microphone	(USB	Mic)		4.	LighKng	
	

											Equipment	
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Advanced:	
	
•  Encoder	streaming	-	Encoders	allow	you	to	capture	

content,	including	your	desktop,	camera,	
microphone	and	more,	and	send	it	to	YouTube	Live	
to	be	streamed	to	your	audience.		

•  Background	
	
•  Camera	Tripod	or	AddiKonal	LighKng	
	

											Equipment	
	



	•  AddiKonal	People	
	 	-	Stream	monitor	
	 	-	Chat	monitor	
	 	-	Online	Producer	
	 	-	Tech	Support	

		•  Get	clear	on	the	how	and	what	you	want	
•  Test	and	check	before	going	LIVE			

											Equipment	
	



AUDIENCE	
	



•  Audience	engagement	
•  Defining	the	audience	experience	
•  How	do	you	want	them	to	interact?	
•  Do	you	want	it	to	be	interacKve?	
•  Playing	in	different	medium,	new	rules	can	

apply	
	

Audience	
	



PAY	MODELS	
	



•  Comes	back	to	your	WHY	
•  WHAT	are	you	doing	
•  WHO	are	you	doing	it	for	
•  FREE	model	*could*	devalues	your	art	
•  Unless	it’s	informaKve	like	this	session	
•  Tread	carefully	
		
	
	
	

Pay	Models	
	



	
	
	
	
	
•  PayPal	Account	
•  Senng	up	a	PayPal	account	you	can	create	
					a	donaKon	link	
•  Create	a	donaKon	link	to	share	
	
	
	

Pay	Models	
	



•  Sign	up/log	in	to	Eventbrite	to	create	an	online	event	
•  Can	sync	up	to	a	Paypal	account	
•  Paste	the	link	to	your	zoom	webinar	
	
	
	

Pay	Models	
	



•  Display	live	donaKons	with	streamlabs	

•  Streamlab	Paypal	widgets	allows	you	to	
display	donaKons	on	your	live	stream.	

•  Good	way	of	engaging	your	audience.	
	
	
	

Pay	Models	
	





ONLINE	TIPS	
	



•  Make	it	easy	for	your	audience	to	join	

•  Start	and	finish	on	Kme	

•  Plan	some	interacKon	

•  Just	like	producing	live	events,	shows,	
exhibiKons,	burn	out	is	sKll	real	–	be	careful	

	
	
	
	
	
	
	
	

Online	Tips	
	



Professional Development for Creatives

Arts Moreland presents Making It In Moreland, a series of free online workshops and discussions for our 
local arts and creative industry. Facilitated by experts, these weekly events will focus on ways artists and 
makers can Survive, Adapt and Recover from the impact of COVID-19.

Part one of the series, Survival, kicks off on Wednesday 13 May and offers practical, accessible and useful 
content for your arts practice and well-being including sessions on financial wellbeing and literacy, grant 
writing and presenting online.

PART ONE: Survival provides skills and advice required to deal with the immediate COVID-19 situation.

• Financial wellbeing and literacy workshop with Scott Malcolm (Wed 13 May)

• Writing winning grants with Debby Maziarz (Wed 20 May)

• Presenting work online with Laura Milke-Garner (Wed 27 May)

PART TWO: Adaptation looks at ways artists can adjust to overcome the COVID-19 situation.

• Reimagining your career with Kath Melbourne (Wed 3 Jun)

Sign up to the Arts Moreland e-news and follow the Arts Moreland Facebook page to stay in the loop as 
more details are released regarding Part 2: Adaptation and Part 3: Recovery.

https://www.moreland.vic.gov.au/events-recreation/arts-and-gallery/arts-moreland-enews/
http://www.facebook.com/ArtsMoreland

