
Moreland City Council

Making It In Moreland  
Professional Development for Creatives 
 
 

Setting Up An Art Space In Moreland  
Ed Service, Moreland Arts Infrastructure Officer  
 
 

Wednesday 1 July 2020



Arts Infrastructure Plan

• Take a pro-active role in maximising the opportunities for retention of existing 
arts spaces and the creation of new spaces 

• Contribute to the ongoing success of the Brunswick arts cluster by leveraging off 
the concentration of Council-owned buildings in the Brunswick Civic and 
Cultural Precinct 

• Protect existing arts uses and enhance opportunities for the emerging Coburg 
North Arts Hub to grow

•  Establish dedicated arts facilities in Coburg for performance and creative 
development 

• Establish a new digital hub for arts spaces and practices in Moreland to 
increase the visibility of the arts sector and improve access and awareness of 
cultural activities

• Introduce an arts leadership program focused on mentoring new arts sector 
leaders and improving opportunities for less-advantaged and minority groups to 
participate in the arts 

• Design and deliver new infrastructure in the public realm to support outdoor 
performances

• Include artists in the delivery of significant Council funded infrastructure projects

Moreland Council is committed to:



What’s your (space’s) purpose?

Create a mission statement and vision:
• Do you want to set up a space to generate dialogue with artists? 
• Do you want to start a rental space to generate income? 
• Do you want to set up a studio space that enables you to have a 
workspace for free? 

Note this be used for applying for grants, funding and other sources….
Think about your business structure 
•Sole trader
•Non for profit
•Company Limited by Guarantee or Incorporated Associations (usually the 
easiest and more affordable)

•Board or committee considerations
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What do you want your space to look like

• What size studios do you want? Do some research on demand and an idea of rough m2 and amount 

• Small studio ~ 15m2 

• Medium studio ~ 25m2 

• Large studio ~ 40 m2 

• Common areas and circulation 

• Event space? 

• Materials: 

• Light vs privacy vs cost 

• Fire rating and alarms  

• Accessibility



Budgeting

Referring back to purpose
Overheads - recoup these through rent (i.e perm2 studio rate = total overheads / m2 studio) 

•Rent
•Electricity, gas, water
•Insurance
•Rates and other outgoings
•Management hour
•Miscellaneous and investment 

Fixed Costs - pay these from investment / recoup from rent free period
•Bond 
•Internal structures (walls) • furnishings 
•Lighting (including possible upgrade of existing fittings) 
•Electrical fittings (including possible upgrade of existing wiring and switches) 
•Plumbing (including possible upgrade of existing taps, pipes and sinks) 

Original interior, Alber t Stree t Studios. 
Photograph: Katie  Lee  
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Finding the right space

Seeking the space
•Put the word out
•Email Moreland Arts to let is know that you are looking 
•Make a relationship with real estate agents
•Not all spaces are listed - keep an eye out for signs

Be critical
•Run a planning property report 
•Planning considerations

•Contact AIO to discuss
• Prescribed Uses
•What’s the best zone?

•Industrial
•Commercial

•Overlays 

https://mapshare.vic.gov.au/vicplan/

https://mapshare.vic.gov.au/vicplan/


Negotiating the Lease

Commercial leases

• You can negotiate - they might want the lease as 
much as you do 

Consider

• The state of the market and property

• Terms sustainability vs flexibility?

• Rent 

• Rent reviews, rent free periods and ‘ratcheting'

• Outgoings and rates 

• Prescribed uses

• Subletting  

https://mapshare.vic.gov.au/vicplan/


Moreland City Council
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Contracts - with your tenants

Leases, licences and contracts

•These should be designed around and reflect your management style i.e are you hands offs or hands on? 
Do you provide many service to your tenants, or are they largely left to their own devices?

•These need to consider worst case scenario and dispute resolution

•Best to use pro forma or existing ARI contracts

•Get some basic legal advice from a friend - join NAVA for free legal advice

Insurance 

•Get it! Building, contents & public liability (build into tenant outgoings)

•Some coverage is available through NAVA

•Risk Management



Planning Process 

• Meet with Council  contact Arts Infrastructure Officer to discuss what you should to 
consider

• Determine if you need a planning permit 
• Set up a pre application meeting - request Arts Infrastructure Officer present
• Typical planning processes

• Change of use 
• Place of assembly
• Liquor licence

An Arts Space  Resource
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34.01
31/07/2018
VC148

COMMERCIAL 1 ZONE
Shown on the planning scheme map as B1Z, B2Z, B5Z or C1Z.

Purpose

To implement the Municipal Planning Strategy and the Planning Policy Framework.

To create vibrant mixed use commercial centres for retail, office, business, entertainment and
community uses.

To provide for residential uses at densities complementary to the role and scale of the commercial
centre.

Operation

A schedule may apply under this zone to a planning scheme outside of metropolitan Melbourne.
That schedule may:

specify the maximum leasable floor area for office

specify the maximum leasable floor area for shop (other than restricted retail premises).

34.01-1
26/05/2020
VC175

Table of uses

Section 1 - Permit not required

ConditionUse

Any frontage at ground floor level must not exceed 2
metres (other than a bed and breakfast and caretaker's
house).

Accommodation (other than Community
care accommodation, Corrective institution
and Rooming house)

Art and craft centre

Any frontage at ground floor level must not exceed 2
metres and access must not be shared with a dwelling
(other than a caretaker's house).

Child care centre

Cinema

Cinema based entertainment facility

Any frontage at ground floor level must not exceed 2
metres.

Community care accommodation

Must meet the requirements of Clause 52.22-2.

Education centre (other than Child care
centre)

Exhibition centre

Home based business

Informal outdoor recreation

The leasable floor area for all offices must not exceed any
amount specified in the schedule to this zone.

Office

The gross floor area of all buildings must not exceed 250
square metres.

Place of worship

Railway
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Don’t be scared off!

Council is genuinely here to help - and to make sure it’s safe

Resources
•Moreland Arts Grants
•Business Grants
•4 Walls Publication
•Arts Infrastructure Officer

Departments:
•Arts
•Economic Development (BDD)
•Planning
•Local Laws
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Making It In Moreland  
Professional Development for Creatives

Arts Moreland presents Making It In Moreland, a series of free online workshops and discussions for our local arts 
and creative industry. Facilitated by industry experts, these weekly events will offer practical, accessible and useful 
content for your arts practice and well-being and focus on ways artists and makers can Survive, Adapt and Recover 
from the impact of COVID-19.

PART ONE: Survival provided skills and advice required to deal with the immediate COVID-19 situation. 

• Financial wellbeing and literacy workshop with Scott Malcolm (10am, Wed 13 May)
• Writing winning grants with Debby Maziarz (10am, Wed 20 May)
• Presenting work online with Laura Milke-Garner (10am, Wed 27 May)

PART TWO: Adaptation responds to artists feedback as new requirements become apparent.

• Reimagining your career with Kath Melbourne (12pm, Wed 3 June 2020)
• Protecting your copyright online with Suzanne Derry – Arts Law Australia (12pm, Wed 10 June 2020)
• Writers Panel and Networking event (4pm, Sat 20 June 2020)

PART THREE: Recovery includes a series of workshops looking at arts practice after COVID-19.

• Making Art Public in Moreland (12pm, Wed 24th Jun 2020)
• Setting up an Art Space in Moreland (12pm, Wed 1 Jul 2020)

https://www.moreland.vic.gov.au/events-recreation/arts-and-gallery/making-it-in-moreland-professional-
development-series 

Sign up to the Arts Moreland e-news and follow the Arts Moreland Facebook page to stay in the loop as more 
details are released.

https://www.moreland.vic.gov.au/events-recreation/arts-and-gallery/making-it-in-moreland-professional-development-series
https://www.moreland.vic.gov.au/events-recreation/arts-and-gallery/making-it-in-moreland-professional-development-series
https://www.moreland.vic.gov.au/events-recreation/arts-and-gallery/arts-moreland-enews/
http://www.facebook.com/ArtsMoreland

