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 CR MEGHAN HOPPER 

Mayor, Moreland City Council

MAYOR’S FOREWORD

A vibrant cultural life is part of the City of 
Moreland’s appeal and makes an enormous 
contribution to our municipality. We are very 
proud that Moreland has so many workers in 
creative and performing arts – one of the largest 
cohorts of any Melbourne municipality – and 
want to see this cultural vitality continue into the 
future.  

As part of Council’s commitment to supporting 
arts and cultural endeavours in our community, 
we have developed this guide which provides 
information for those interested in establishing 
creative spaces in our municipality. We hope 
that the information provided in this guide, 
coupled with support provided by our Arts and 
Culture Unit, will help the cultural life of Moreland 
continue to thrive.
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INTRODUCTION

 THIS RESOURCE HAS BEEN DESIGNED TO ASSIST PEOPLE  
 WITH SETTING UP AND MAINTAINING CREATIVE SPACES  
 IN THE CITY OF MORELAND. 

Chances are, if you’re thinking of starting a creative space, whether 
a studio or Artist Run Initiative (ARI), then you probably fi t the profi le 
of a self-motivated, energetic and community-oriented person. 
Kudos to you! Starting a creative space can be a hugely rewarding 
endeavour. It provides an opportunity 
to pursue your projects on your own 
terms, inspire dialogue with like-
minded individuals, and collaborate 
with others. A good creative space 
supports ideas and experimentation 
and responds to the needs of artists to 
realise new projects, but it can also be 
heartbreakingly futile and an enormous 
drain on personal funds and energy.

 You get to meet lots of great 
 people and help them to realise 
 their visions. The experience 
 of helping others (and putting 
 your ego to one side) can inform 
 your own practice. It means you 
 become an active part of a lively 
 community. It also enables you 
 to see things from other venues 
 and employers’ points of view 
 It increases networks; you get 
 to know lots of different people 
 with different skills. It makes 
 you understand why you have 
 to jump through bureaucratic 
 hoops, why you need to do this. 

 Leon Van de Graaff, 
 Founder, Studio 246
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STARTING 
AN ARTS 
SPACE
MISSION STATEMENT

Before you open your own space, take the time to think about what 
you really want to do. A Mission Statement is useful to guide you 
through the early stages when you need to consider things such as: 

• Do you want to set up a space to generate dialogue with artists? 

• Do you want to start a rental space to generate income? 

• Do you want to set up a studio space that enables you to have a 
workspace for free? 

You’ll need to do your research and make sure you are fi lling gaps 
in the sector, otherwise you’ll be setting up a space that duplicates 
existing services within the community. Considerations for different 
spaces include the type of artistic practice, gender, age and career 
stage of the artists involved in the space. 

Think about your long term 
goals and then make the 
time to visit other creative 
spaces. People are generally 
pretty approachable, so take 
the time to chat with others 
who are doing similar things. 
This will also provide the 
fi rst step in making valuable 
contacts within the creative 
community.

 Try to build uniqueness 
 into your Vision and Mission 
 Statement - this will give you an 
 edge further down the track in 
 attracting audiences and funding 
 applications. 

 Melissa Loughnan, 
Director, Utopian Slumps
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Starting an arts space

DECIDING A BUSINESS STRUCTURE

Once you know the type of space you want to establish, you will need to 
decide what sort of structure you will set up to operate it, and register 
your business. There are many different structures for both studios and 
galleries. Although many are not-for-profi t some can also be for profi t 
businesses. 

 NOT FOR PROFIT ORGANISATIONS 

When you set up a non-profi t organisation, it is important to choose an 
appropriate legal structure. Different structures have different obligations 
and the type of structure you choose will also rely heavily on the 
resources you have to maintain these obligations. There are also a range 
of concessions available for different business structures, however few 
concessions apply to all organisations in the not-for-profi t sector so you 
will need to consider this carefully.

The two main types of organisations you may want to consider are 
Company Limited by Guarantee or Incorporated Associations. 

Companies Limited by Guarantee are recognised Australia wide 
and administered nationally by Australian Securities and Investment 
Commission (ASIC). There are a number of ongoing obligations for 
Companies Limited by Guarantee which are outlined at the ASIC 
website www.asic.gov.au

Incorporated Associations are instead administered 
more locally by the various state and territory 
authorities. Incorporated Associations are a simpler 
and more affordable means of creating a separate 
legal entity for small, community-based groups 
with limited resources.  For more information about 
incorporating an association and post-incorporation 
obligations in Victoria, visit Consumer Affairs 
website www.consumer.vic.gov.au 

 Remember – an artist 
 run initiative doesn’t 
 have to be a “space” 
 per se, it can be an 
 itinerant group that 
 organises events in the 
 public sphere. 
 Think of  ways to keep 
 overheads low and 
 at the same time, do 
 things a bit differently. 

 Lucas Ihlein, 
 Big Fag Press, Sydney
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 REGISTER YOUR BUSINESS NAME 

Once you’ve decided what structure you would 
like and thought of a name, you need to register 
your business. There is a fee associated and you 
need to register online at:  www.asic.gov.au 

 BOARD OR COMMITTEE 

Whether you set up as a Company Limited by 
Guarantee or Incorporated Association you will 
need to have a Board or Committee. If you are 
working as a collective board, you will need a 
talented and diverse group of people who are all 
committed to the project. 

 MANAGEMENT STRUCTURE 

If you’re renting out studio space, you need 
to decide on a management style. The most 
successful management style appears to be a 
‘hands off, common sense’ approach based on 
mutual respect. 

Be very clear on the terms of breaking the lease – 
many studio spaces offer a fl exible arrangement 
which offers one month’s notice either way. For 
ARIs, you will need an appropriate contract. It’s 
best to work from a pre-existing contract from 
another ARI (e.g. Westspace, TCB) and tailor this to 
your requirements. 

Sadly, things can go wrong sometimes, so 
it’s important to have a dispute resolution 
plan in action before you start. In terms of 
general disputes, it’s best to have a third party 
arrangement where a representative for both 
parties helps to arrange a resolution.

 

 Your Board is 
 important - it is 
 helpful to have 
 members that have 
 different strengths 
 and specialities - i.e. 
 accounting, legal, 
 design and curatorial. 

 Melissa Loughnan, 
 Utopian Slumps

 Be specifi c about what 
 you’re providing and 
 what you’re not. 

 Leon Van de Graaff, 
 Founder, Studio 246 

 It was six months 
 before we broke even 
 fi nancially. Collecting 
 rent is high risk 
 because you have the 
 responsibility to meet 
 the rent if no one 
 comes through. 
 The average stay is two 
  to three years. 
  You have to get people 
  to cooperate, to rely on 
 people’s goodwill. 

 Laurence Ginter, 
 Lesley Street Studios 
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LEGAL ADVICE

When it comes to starting a creative space, it’s best to err on the side 
of safety and seek legal advice when you need to. This doesn’t have to 
mean spending a lot of money on legal fees – you may know someone 
who can help with some basic legal advice. Alternatively, bodies like 
the National Association for the Visual Arts (NAVA) can point you in 
the right direction with many issues and although they don’t give legal 
advice they can refer you to legal professionals who are well-versed 
in issues that crop up in the creative industry. When you join NAVA, 
you will also be eligible for free (by appointment) legal advice 
through Arts Law.

Northcote Pottery Supplies, Brunswick East. 
Image supplied by Northcote Pottery Supplies
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FINANCES

 SETTING UP FINANCIAL SYSTEMS 

In order to access tax concessions and comply with your organisation’s 

tax obligations your organisation may need to register for: 

• an Australian business number (ABN) www.abr.gov.au 

• goods and services tax (GST) - you must register for GST if your 
business turnover is more than $75 000 per year or more than $150,000 
for non-profi t organisations  

• fringe benefi ts tax (FBT) 

• pay as you go (PAYG) withholding

You can still register for GST if you don’t have the above mentioned 
turnover. It is best to talk to your accountant but it may be benefi cial to 
register so that you can earn GST on your grants and claim it back from 
your expenses.  

If you wish to apply for Deductible Gift Recipient (DGR) and Tax 
Concession Charity status it is best to seek out pro bono (donated) 
legal assistance. You can receive donations from philanthropic trusts that 
require DGR status by seeking out auspicing from the Australia Cultural 
Fund (through Creative Partnerships Australia).

 DEDUCTIONS 

Many of the following expenses can be deducted from 

your own personal taxes:

• rent or lease of business premises
• electricity, gas, water
• insurance
• business motor vehicle expenses
• transport, freight
• tax agent fees
• business travel
• gallery visits
• attendance at conferences
• computer equipment

If your business is non-profi t make sure you advise your bank as they 
will usually waive bank fees.
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INSURANCE

It is strongly advised that you take out an appropriate insurance 
policy. As a leaseholder you will be liable and responsible for any 
tenants subletting the premises. It is common for commercial leases 
to have their own insurance policies in place that will become 
part of your ‘outgoings’ as a tenant, but be sure to read the policy 
carefully as often it is only the building structure that is covered, not 

the contents or the people in it. The majority of 
studio spaces take out public liability insurance, 
and for those working with expensive machinery 
or photographic equipment it’s advisable to 
look into property insurance. You can receive 
affordable insurance coverage through a 
professional membership with NAVA: 
www.visualarts.net.au

RISKS

You don’t need to be an Occupational Health and Safety (OHS) offi cer 
to run a gallery or studio but it helps to be aware of some of the risks, 
including: harmful art materials and their effects on the space and 
environment; theft; damage to artworks; fl ooding and fi re. It also helps 
to do a survey of your project and try to anticipate any potential risks 
in advance and, of course, to have insurance. There are a number of 
template checklists you can fi nd on the internet that can assist as well.

  We were burgled…
 and the landlords were 
 very unsympathetic. 

 Nick Kreisler, 
 Kreisler Gallery 
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Studio interior, Coburg. 
Photograph: James Parrett
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HANDY SKILLS 
FOR SETTING UP
 BASIC PLUMBING 

 AND ELECTRICAL 

Although most plumbing 
and electrical works 
require a certified plumber 
or electrician, you will 
definitely come across 
leaky taps, stuck cisterns, 
blown light bulbs and, 
in some older buildings, 
blown fuses.

 NEGOTIATING SKILLS 

You’ll be working with people 
constantly, not just artists, but local 
members of the community. These 
may include council employees, 
business owners, Real Estate agents, 
tradespeople and the general 
public. It helps to have a friendly 
and professional manner, especially 
when you’re welcoming people into 
an unfamiliar space. You may also 
need to learn to handle yourself in 
the land of legal jargon, so it helps to 
speak with someone who has been 
through a similar process. In this way 
you will have more confidence with 
the legal implications associated 
with leases, insurance and sales.

 IMPORTANT! 

 Ceiling and downpipe leaks can 
 be disastrous in their potential to
 ruin work so check the leaks
 before you move in, when
 you’re setting up, and every day. 

 EVEN MORE  IMPORTANT: 

 Do not attempt any electrical
 work which could place you at
 risk. Always engage a certifi ed
 electrician for this work. 
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 ADMINISTRATION SKILLS 

There will be many forms to fill 
out, including but not limited 
to the lease, insurance, artist 
contracts, permit applications 
and business name registration.

 PAINTING 

Yes, you’ll be painting walls, so 
you need to get comfortable 
with drop sheets, rollers and 
brushes. You’ll also need to 
know how to do some basic 
plastering and sanding.

 BASIC CARPENTRY 

Okay, so the sky’s the limit here, 
but it will cost you a lot less if 
you can build a standard timber 
stud wall. Get advice regarding 
building standards, however, 
because if a wall you built falls 
down and hurts someone, you 
are liable.

 TOOL LITERACY 

A knowledge of tools and basic 
building techniques is often 
necessary, and you may need to 
familiarise yourself with electric 
sanders, drills, screwdrivers, 
hammers, spirit levels, masonry, 
drilling, measuring accurately, 
and plastering. 

 I had a huge fi nancial outlay to buy and set up the space. There was 
 no electricity, I had to paint and seal the concrete fl oor and physically 
 move all the (extremely heavy) metal sculptures into the site. I was 
 broken into shortly after moving and lost all my power tools so I 
 installed security shutters to amp security. 

 In spite of the perceived obstacles, try to build relationships with the 
 business people around you. Getting one or two to really understand 
 what you’re doing is hugely benefi cial in the long term. In Coburg 
 North, a major challenge is gaining acceptance or respect as a credible 
‘worker‘ (not just a suspect ‘artist’) from surrounding businesses. 

 James Parrett, a sculptor who bought a warehouse studio shell 
off the plan in Coburg North 
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FINDING A 
SPACE AND 
SECURING IT
FIND THE RIGHT SPACE

Whilst Real Estate agents have many appropriate buildings on their 
books, two of the most effective ways to fi nd available spaces are 
word-of-mouth and local sleuthing. Artists have the great benefi t of 
working within a vast network of like-minded people, so ask around 
your friends and colleagues, or among people you meet at events. 
There is usually someone who knows someone who knows of an 
empty building. The majority of those interviewed for this resource 
found their current spaces by walking/driving/bicycling through areas 
which took their interest, and taking down contact details from For 
Lease signs. Keep your eyes peeled as these may also be displayed 
in upstairs windows. Not all empty buildings will have a sign so if you 
notice a vacant site that interests you, try to track down the owner and 
approach them directly.

 BUT REMEMBER 

If you see a place you 
immediately fall in love with, 
always step back and take 
a deep breath. You must 
consider the more practical 
angles as well to ensure it 
will be a viable proposition 
in the long run.

 We spotted our warehouse 
 by keeping our eyes open for 
 signage. Luckily, we had a core 
 group already involved in our 
 project which meant many eyes 
 and ears were in action to fi nd 
 the right site. 

 Katie Lee, 
 Albert Street Studios, Brunswick
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Finding a space and securing it

 PLANNING ZONES AND PERMISSIONS 

The most appropriate zones for an artist to set up in will depend on 
how you want to use the land and what specifi cally you are proposing 
to do. In general, for artist activities the most relevant zones are Light 
Industrial and Business (i.e. shopfront or similar), since artists are 
classifi ed as workers.

Moreland has a mix of zoning within its boundaries and each suburb 
has a different permitted uses. For example, Brunswick, Pascoe Vale 
Sth and Coburg have a combination of Residential, Business and 
Light Industrial, whereas Glenroy, Fawkner and Oak Park are mostly 
Residential and Business. 

Depending on their classifi cation, many warehouse leases include 
the provision for a caretaker couple to live on site. This may be 
advantageous if the rest of the space was to be divided and sub-let as 
individual studios. Check with Council if the property you are interested 
in has this provision as there are a number of factors to be considered, 
especially in industrial zones where potentially contaminated land may 
impact on the application. Also be very clear regarding your intentions 
as there have been signifi cant problems with illegal boarding houses 
abusing this arrangement. Be honest and up-front with your plans and 
Council will happily assist in any way they can.

Many shopfronts have the advantage of a residence upstairs but be 
sure to clarify if the living area is included in the lease. Some landlords 
choose to rent these separately from the downstairs to gain greater 
fi nancial return.

A fi nal important aspect to research is whether there are any restrictive 
overlays on the property you are looking at. These will have a bearing 
on your plans should you be considering any building works on 
the property. The overlays include distinctions such as Heritage, 
Environmental Signifi cance, Vegetation Protection and Design & 
Development. 

If you’d like to know what zone or permissions are relevant to a site, 
you can look it up at www.land.vic.gov.au free of charge. You may also 
be interested in further information at the Urban Development Institute 
of Australia: www.udia.com.au ; or the Property Council of Australia: 
www.propertyoz.com.au.
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Finding a space and securing it

 LOCATION 

The desired location for a professional artist studio/s has many 
variables. Aesthetics is one important factor as evidenced by the 
proliferation of studios in old warehouses full of industrial ambience. 
Access to public transport, related enterprises, passing traffi c, even 
good coffee, have all been cited as reasons for choosing a location. 
However, not all artists are interested in the social or audience aspect; 
some may simply want a place to work. With this in mind, look at the 
various business precincts in a suburb. 

It is worth remembering that a site in an area like Sydney Road or 
Lygon Street will attract a premium rental, yet an appropriate building 
in an interesting location only two streets away may attract a rent up to 
40% cheaper. Sydney Road itself also has rental fl uctuations according 
to location, with higher rentals for stretches within more active areas. 

A studio does not necessarily have 
to be ‘where the action is’. A case in 
point is Oak Park. There are four main 
shopping areas but the North Street and 
East Street precincts currently have a 
number of vacant shopfronts. You would 
have to rely on your own transport if this 
location was chosen but these places 
are cheaper and quieter than the busier 
areas. Similarly in Coburg, there is a concentration of commercial 
property in the industrial area between Bell Street, Sussex Street and 
Sydney Road. 

Having said this, a gallery or ARI has different requirements and easy 
accessibility may well be a key desirable for these ventures.

If you are looking at a warehouse, then your direct lease competitors 
are likely to be light manufacturers or companies needing storage. For 
the latter, it is worth remembering that delivery trucks and semi-trailers 
shy away from the smaller streets where they can’t manoeuvre. 

Sound levels are also of importance. For example, if you plan to use 
power tools and your building is not properly soundproofed, then you 
may be restricted to the hours between 8am and 6pm. Always consider 
the neighbours. There is no need to make local enemies by being 
antagonistic.

 Don’t dismiss the ‘problem’ 
 properties; they are often very 
 close to booming precincts. Their 
 only downside may be that they 
 are located on a quiet street or 
 simply that they face south. 

 Bryan Boyle, Oak Park Real Estate 
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 SIZE 

Look at the existing fl oor plan and prepare a list of all the things 
you hope to establish within the building. This may include studios, 
common spaces, kitchen, bathroom, storage areas, ‘clean’ and ’dirty’ 
work areas, gallery spaces, and/or retail zones. Ask yourself a series 
of questions: do you want brick walls? Do you want an open plan set-
up? Are there existing rooms which suit your requirements? As a rule 
of thumb, the average one-car garage is 25 sq m, and a fl oor space of 
80 sq m would comfortably house three modest artist studios.  
You may also want an outdoor area and even a loading bay. 

 REAL ESTATE AGENTS 

Like any other businesses, Real Estate agents are commercial 
enterprises. They may be amenable to the ideals of culture within a city 
but they are not philanthropists. They have a product and they actively 
seek offers. That said, they do not discriminate against artists and many 
agents already have artists renting studios, galleries and shop fronts 
from them. Start contacting or visiting agents in your desired area or 
utilise online resources such as www.realestate.com.au and 
www.domain.com.au. 

Finding a space and securing it

Sarah Duyshart. Sift 2013, 
Counihan Gallery In Brunswick
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 COMMERCIAL LEASES 

Keep in mind that commercial leases 
are an entirely different proposition to 
residential leases. Legal implications 
associated with commercial leases 
can be quite unforgiving. The best 
advice is to have a lawyer look over 
the lease; this way you may be able to 
negotiate a cheaper rent and take into 
account things like sales directly from 
the studio.

Regarding the length of a lease to 
choose, there has been a proliferation 
of short-term ‘pop-up’ cultural 
enterprises in recent years. These are 
great to test the market for sales but 
may not be effi cient for a studio. You 
need to consider if you are willing to 
spend time setting up all over again in 
3 to 6 months time? Also – and more 
importantly – consider a landlord’s 
expectations. They are not always open 
to short-term leases. A building may 
have been vacant for some time but 
the landlord may be reluctant to agree 
to a short-term lease. They may simply 
be waiting for the ideal long-term 
applicant who is searching for a much longer tenure and 
thus do not want to be handicapped if this should happen 
shortly after the signing of a temporary lease.

Leases usually run for groups of years, such as 3+3, 5+5, 
3+4+5 etc. The lease terms have to be favourable to the 
landlord as well as to you and you’ll need to match his/her 
commercial expectations and criteria.

 It was a learning curve to 
 navigate commercial rents 
 because they’re so different 
 to residential leases … to the 
 point where you almost need a 
 solicitor. 

 Bree Claffey, Mr Kitly

 Don’t consider yourself 
 disadvantaged by being an artist 
 applicant. Remember, for a 
 landlord, paint on the fl oor from 
 an artist is far more preferable 
 than oil from a mechanic. 

 Joe Kairouz, Jason Real Estate 

 A group of artists is no different 
 to any other tenant as long as all 
 the requirements are met. It’s all 
 about the right space for a client. 

 Peter Gibson, 
A E Gibson Real Estate

Finding a space and securing it
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 YOUR LEASE APPLICATION 

Things to consider:

Do your homework. Properties can be leased 
quickly so you must be fast and professional. If 
you’re the fi rst in with a proposal/offer, this gives 
you a big advantage. Communication with the 
landlord or agent is also important, and make sure 
you know what questions you need to ask.

In preparation, have a look at an Offer to Lease 
form. An example may be found on the Consumer 

Affairs website if you look up Residential Tenancy 
Agreement, and agents should also have their own 
copies available.

Your application must include the following:

• your rental budget (don’t forget the bond!)

• lease longevity

• your legal identity (i.e. who signs the lease)

• guarantor name (desirable)

• bank statements

• size of required space

• a soundly considered business proposal 
for the space  

• proposals for capital development (if any). This 
means knocking down or building walls, putting 
in new windows or skylights etc.

• evidence that you have contacted Council about 
zoning and necessary permits (if any).

 For any application 
 preparation is the key. 
 You will be competing 
 with businesses that 
 know clearly what 
 they’re after and what 
 they want. Look at 
 your application from 
 the landlord’s point of 
 view as to what they 
 may be after. Ask fi rst 
 if your application 
 would suit the landlord.     
 What would make it 
 attractive to them to 
 take you on over other 
 offers? 

 David Rubinic, 
 David Rubinic 
 Real Estate

 The legal implications 
 due to a commercial 
 lease can be quite 
 unforgiving... our lease 
 originally included a 
 clause which would have 
 had us paying Council 
 rates which can increase
 a lot during a lease, but 
 we successfully had it 
 removed. 

 Katie Lee, Albert Street 
 Studios, Brunswick 

Finding a space and securing it
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 REMEMBER  

Read over the 
lease before you 
sign to check that 
no changes have 
been made. 

You may also be 
required to pay for 
part of the legal 
costs in preparing 
the lease, another 
reason to be 
sure you’ve read 
everything, as 
each change you 
make costs money.

Finding a space and securing it

Sarah Schembri at the wheel. 
Image supplied by Northcote Pottery Supplies
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COUNCIL PLANNING AND BUILDING

 MEET. PREPARE. LODGE. 

An artist is really a solo small businessperson. This may be a hard 
concept to grasp but it is true. Studios, galleries and ARIs are small 
businesses. As such, it is important to realise that these ventures need 
a planning permit to operate, particularly if there are going to be 
alterations to an existing building or land. Contact Council’s Planning 
Department as they provide a free one-on-one advice service with 
a Council Planner (you will need to fi ll in a pre-application meeting 
Request Form fi rst, downloadable from the Moreland Council website).

Applicants need to determine and 
explain the ‘what’ and ‘why’ of their 
application and, if appropriate, include 
three copies of building plans. A high 
level of detail in your application 
is crucial to ensure there are no 
anomalies. If you choose to become a 
Registered User at www.moreland.vic.

gov.au then you will be able to request, 
access and/or submit forms online.

Planning applications can take 2-3 
months to process but Moreland 
Council have an initiative called 
Commercial Priority Applications 
which is available to creative ventures 
such as studios, galleries and ARIs. 
Once you have engaged an architect 
or draftsperson to prepare plans, 
contact Council to arrange a pre-
application meeting. It may also be 
advisable to refer to Moreland’s 
Neighbourhood and Site Description 
Plan and Design Response brochure 
(also downloadable) though this is 
predominantly for major building 
projects.

 Initially we had no permit. 
 There is no category for 
‘art studios’ in town planning, 
 so we are registered as an 
‘art centre’. We had town 
 planning issues and eventually 
 legal action through VCAT
 because of this issue. 
 For example, there was a 
 requirement for off street 
 parking for 22 vehicles. 

 Laurence Ginter, 
 Lesley Street Studios 

 Experience shows that 
 applications that have not had 
 a pre-application meeting are 
 much more likely to be 
 submitted with missing 
 information or require 
 signifi cant re-design. 

 Senior Urban Planner, 
 Commercial Property, 
 Moreland City Council 

Finding a space and securing it
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 OTHER POINTS TO CONSIDER 

• CAR PARKING 
Generally, four car spaces per 100 sq m of fl oor plan are 
required, however a ‘Place of Assembly’ (i.e. an art gallery) 
requires only 0.3 car spaces per patron.  If you cannot meet 
the car parking requirements you can apply for a reduction 
or waiver of car spaces. The provision of bike parking helps 
justify reduction of car spaces and requirements can also 
depend on the previous use of the site.

• ADVERTISING THE ‘CHANGE OF USE FOR PROPERTY’ 

This requires a letter being sent to all adjoining property 
owners and occupiers and a sign on the street frontage 
(usually A2 in size). The sign needs to be weather protected 
and on show for 14 consecutive days.

• PARTY WAREHOUSES 

Be aware that there is zero tolerance for unauthorized 
warehouse parties, largely because of the dangers they 
pose. Amongst other problems, if you don’t have a permit 
then your insurance becomes void if accidents or fi res 
occur.

• NOISE RESTRICTIONS 

These may depend on the building’s previous usage, 
the location and the proposed operating hours. For most 
spaces there are noise restrictions after 11pm and an 
acoustic report may be required.

• STRUCTURAL ISSUES 
Talk to Council’s Building Department about toilets, 
disability access, fi re escapes and other structural issues.

• USE OF OUTDOOR SPACE 
If you are planning an outdoor activity of any sort, then you 
need to speak to Council’s Local Laws Department to get a 
permit. Local Laws will consider any possible obstructions 
to footpaths or roads, the use of A-frame advertising, the 
length of time of the event and other related matters. If any 
of your guests may be drinking in these public areas, then 
alcohol licensing must be applied for (remember, the front 
of your premises will be the likely gathering space for 
smoking, and therefore drinking).

 PERMIT INFO 

Usually there is 
one fl at fee for a 
‘Change of use’ 
application. 

However, you 

may need other 

permits such as:

• Buildings 
and Works 
(infrastructure)

• Display 
advertising 
(particularly if 
there is a 
Heritage 
Overlay)

• Liquor licensing

Council has a 
range of tailored 
advice and 
information on 
their website. 
Go to www.

moreland.vic.

gov.au then 
select Building 
and Planning / 
Forms, Checklists, 
Guidelines.

Finding a space and securing it
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LOCAL 
RESOURCES
The best organisations empower and work collaboratively with 
the communities they work within. It helps to work together under 
an umbrella rather than individually, and in Moreland there is 
currently a healthy culture of reciprocity between galleries and 
studio spaces.

 MORELAND CITY COUNCIL 

 ARTS AND CULTURE PROGRAM 

The Moreland Arts and 
Culture Unit offers a program 
of professional development 
activities for local artists and 
arts organisations including 
workshops, training, mentoring, 
and opportunities to showcase 
work in collaboration with arts 
organisations. The Counihan 
Gallery In Brunswick is the 
Council-funded gallery in 
Moreland, located in the 
Brunswick Civic Centre next to 
Brunswick Town Hall. The staff 
members at the Gallery are 
very knowledgeable about the 
local arts community so this is 
a good place to frequent if you 
would like to keep up to date 
with events in the area.

 LOCAL BUSINESSES 

Remember that artists are 
small businesses too! There 
are a number of grants and 
training opportunities for small 
businesses that you should also 
investigate in the Grant Finder 
at  www.business.gov.au

Don’t be afraid to make 
contact with local businesses 
for potential partnerships, 
discounts or collaborations. 
The more you make contact 
with the broader community 
about your activities, the more 
positive response you will find. 
The Economic Development 
area of Council provides many 
opportunities to meet with 
local businesses. 
You can contact them at 
www.bizmoreland.com.au 
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 If you maintain a practice of 
 helping other people, it’s good to 
 be able to call in favours. 

 Anna Davern, North City 

 TOOLS 

Be sure to establish 
guidelines in the studio 
about shared use of tools. 
Some studios maintain 
the rule that if someone 
damages a tool, then they 
are responsible for the 
repair of that item. 

There is a tool 
library in Brunswick: 
brunswicktoollibrary.

org. There are also 
online networks such as 
Streetbank which enable 
you to share and trade 
skills and tools with your 
neighbours.

And while we’re on the 
subject of tools, keep 
dangerous practices to a 
minimum and be aware 
of the safety implications 
of certain techniques and 
tools (e.g. acid etching, 
electric saw, kiln). Be 
aware of standards for 
fire and safety. A manual 
from the Metropolitan 
Fire Brigade can be found 
at www.mfb.vic.gov.au/

Workplace/Online-Manual.

html

 RUBBISH DUMPS 

Whether you’re running an 
ARI or a suite of studios, at 
some point you’re going 
to be generating a lot of 
rubbish, so it’s handy to 
know how and where to 
offload. Local transfer 
stations are: Darebin 
Resource Recovery Centre, 
East Brunswick Transfer 
Station and Moonee Valley 
Transfer Station.

You will also need to be 
aware of environmental 
waste issues and consider 
issues such as what can 
and can’t go down the 
drain and what can and 
can’t go into landfill.

©
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FINANCING 
YOUR 
PROJECT
Once you’ve located your site, prepared all the permits & plans 
and lodged the application, you’ll have hopefully worked out your 
on-going fi nancing as well. Apart from physical set-up, you need to 
be self-suffi cient for at least the fi rst six months. All of the following 
need to be calculated for:

• rent

• bond

• electricity/gas

• water

• rates

• internal structures (walls)

• furnishings

• lighting (including possible 
upgrade of existing fi ttings)

• electrical fi ttings (including 
possible upgrade of existing 
wiring and switches)

• plumbing (including possible 
upgrade of existing taps, pipes 
and sinks)

Lots of the required labour and funds will come from your own 
resources, but the following is a series of ideas and possibilities that 
may assist you to increase your fi nances beyond the simple collection 
of rent from your tenants (if you are sub-letting studios) or sales of art 
(if operating as an ARI or gallery).
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Financing your project

GOVERNMENT AND COUNCIL GRANTS

It must be stressed at the outset that Government money in the form 
of grants is getting harder to access so you should not place a major 
reliance on this source. You can check Victorian State Government, 
Australia Council and Creative Victoria websites for their relevant 
details. That said, Moreland Council does offer its own initiatives for 
not-for-profi t community groups. Look on the Council website under 
‘Grants and Awards’ for a full listing. There is also a list of previous 
grant recipients which may guide you in determining your eligibility. 
The Business Moreland website www.bizmoreland.com.au also has 
a listing of grants available to small businesses under the ‘Business 
Support’ heading.

CROWD FUNDING

Crowd Funding is now a recognised 
and acceptable way to raise money for 
projects. However, the initial novelty 
has now worn off so think hard before 
you travel down this line. Does what 
you wish to establish have benefi ts 
that apply to a range of people, and 
would make them consider pledging 
money to you? Keep the tone of your 
proposition exciting and positive with 
the promise of worthwhile returns 
in the form of rewards offered to 
supporters. This is the distinctive 
feature of crowd funding and may take 
the form of posters, tickets, credits, 
DVDs, catalogues, books, tasks, gigs 
and/or artworks, all of which should be 
related to the project itself. Remember 
to commit to your promised rewards 
and follow up on pledges. Existing 
Australian platforms include Pozible 
and iPledge, alongside internationals 
such as Kickstarter and Indiegogo. 
Keep in mind that any funds raised 
become part of your taxable income.

 For set up of ARIs, studios 
 etc – make sure there is a 
 social enterprise component 
 (sponsorship, philanthropic 
 sources). Have a specifi c business 
 plan for your vision or else it 
 will be almost impossible to get 
 funded. You’ll just be the same as 
 any artist run space. 

 Cat Potter, Regional Arts Fund 
 Manager, Regional Arts Australia, 
 Footscray Community Arts Centre 

 Make sure it’s sustainable, make 
 sure you’re not relying on grants.
 A lot of spaces have a variety of 
 income streams. We sell alcohol 
 at our openings which cuts rental 
 costs for artists. 

 Alister Karl, Brunswick Art Space 
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Financing your project

THINK LATERALLY

One of the most common 
forms of fund-raising is the 
sale of alcohol at gallery 
openings. Buying bulk keeps 
the costs down but don’t be 
afraid to seek sponsorship 
from local outlets, merchants 
or breweries. In all cases, 
don’t forget the Liquor 
License! 

A seasonal garage sale, cake 
bake-off and jam & chutney 
stall are also proven avenues 
for successful fundraising by 
studio collectives. Quiz nights 
and fund-raising auctions 
also have potential. Some 
artists have run marathons, with their supporters pledging money 
per kilometre; others have done dance-offs, karaoke, swimming and  
other creative activities. 

Soup and/or dinner evenings are another increasing phenomena. 
Many of the existing events charge a nominal fi gure per head 
(usually $10) for a bowl of soup. During the meal, applicants present 
their individual projects for assessment. At the end of the meal, all 
diners vote and the successful project gets all the money raised 
from the evening. Some groups hold the dinners weekly, but only 
vote monthly (thereby creating a larger pool of funds) whilst others 
require the applicant to present the result of their project at the next 
monthly event. The format can be made entirely fl exible to your own 
requirements and social media is the perfect vehicle to publicise such 
evenings.

 We needed to fi x up the insulation, build 
 light boxes and we needed a fence down 
 the side for security. We installed lighting 
 and an alarm system. The Real Estate agent 
 advised that the landlord just wanted to 
 be left alone and we’ve tried to do that. 
 Financially we contributed $45,000, and 
 we’re scheduled in to start paying back 
 that loan. 

 Pozible campaigns are also a good way to 
 set up projects like this. Having a group 
 meant that we could all call on our various 
 contacts; legal knowledge, philanthropy, 
 building skills, artists – all these people 
 donated time. 

 Anna Davern, 
 North City 4 Jewellery Studio, Brunswick 
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PROMOTING
YOUR
PROJECT

The invitations, catalogues 
and other ephemera 
associated with exhibitions 
and events is a key part 
of the history of the space 
so it’s a good idea to take 
the time to use quality 
images and proofread any 
promotional material that is 
distributed. Also, to avoid 

any possible disputes it’s a good idea to take 
the time to double check that an artist is always 
acknowledged correctly for their work including 
name, surnames, titles and dates of work.

 Planning shows far in 
 advance means you and 
 the artists will be less 
 stressed. 

Danielle Hakim and 
Estelle Joannou, 
Directors, Mailbox
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Promoting your project

TARGET AUDIENCE

Before you start promotions you need to decide what kind of audience 
you would like to target. If you’re working on a specifi c project that 
holds appeal for only a limited audience, then it’s best to target 
specifi c artists, curators and galleries. If the work has broader appeal 
and is for sale, then it’s fi ne to open the fl oodgates to a broader mail-
out database. 

MEDIA RELEASE

If you’re starting a space that you want people to visit, you’ll need to 
learn how to write a media release. Compile long-lead and short-lead 
media contacts and send media releases to them communicating your 
program on a regular basis. Short-lead contacts (i.e. newspaper and 
radio) require one to two weeks’ notice for events and exhibitions; and 
long-lead (i.e. journals and magazines) require three to four months. 

Large coverage requires a lot of regular work, so it’s best to schedule 
a timeline for the promotion of your project/exhibition/open day.

Installation view, Uneducated 2014. 
Curated by Kym Maxwell at Counihan Gallery In Brunswick
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Promoting your project

WEBSITE/BLOG

Take some time to decide whether you would 
like a website or blog page for documenting 
the activities of your gallery. You can regularly 
update the activities of the gallery for free from a 
Wordpress blog page, or a self-managed ‘drop 
and drag’ free website like Weebly. 

Free websites will usually include an additional 
blog and email address, and have options to pay 
for added features. This is a great way to start 
out as you have potential to grow your online 
presence and to try things out without committing 
to a web-designer. Keep in mind that people in 
the industry will be able to spot your homemade 
website from a mile away, so don’t pretend to be 
something you’re not. A professional website is 
more expensive (approximately $250 per year 
for server fees depending on size) but this option 
is better if you’d really like to hone in on your 
branding and features.

 Start a mailing list and 
 build a website before 
 you open (even if it’s 
 just a holding page). 

 Melissa Loughnan, 
 Utopian Slumps 

 I had an advantage in 
 getting the word out 
 about where we were 
 because I had a blog. 
 It’s a natural challenge 
 getting people to visit 
 an out of the way space, 
 but certainly an online 
 presence helped. 

 Bree Claffey, Mr Kitly 
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HARD COPY 
INVITATIONS

Printing costs and environmental concerns have 
rendered hard copy invitations mostly a thing 
of the past, but these still have the advantage of 
potentially ending up on a fridge or noticeboard, 
and may have a more lasting reach than email 
invitations. If you’re doing hard copy prints on a 
regular basis, you’ll need to work on developing 
something prominent - devise a strategy to stand 
out from the crowd.

EMAIL INVITATIONS

The best email invitations are big enough to include a striking image 
but not so big as to take a long time to load. Let’s face it – a lot of email 
invitations end up in the fi lter so be sure to email your contacts to ask 
them if they would like to be added to your mailing list, and make sure 
there is a mailing list subscribe option on your website homepage. 
It’s always a good idea to keep a mailing list sheet at the entry to the 
gallery so that visitors can sign up for the invitations. By law, you must 
also provide an option to unsubscribe from your mailing list.

NEWSLETTERS

Newsletters are an excellent way to share information about activities 
surrounding the studio/artist run space. They can include information 
about individual projects by affi liated artists, recent publicity or 
reviews as well as upcoming events. The application Mailchimp is 
great for building mailing lists and creating newsletters.

 We think of each fl yer 
 as a limited edition art 
 print and hope that the 
 public will pick them up 
 because they like them 
 and want to keep them. 
 They get the gallery 
 information as a bonus! 

Belinda Wiltshire, 
Tinning Street Presents.

Promoting your project
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Promoting your project

Members of Sisterworks Inc. 
at Northcity4 Jewellery Studio, Brunswick, 2013
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FACEBOOK/INSTAGRAM/TWITTER 

Having a website and a social media presence is important. If you are 
unclear on the tone that you should take in online communications, 
think about writing a digital strategy outlining what you’re doing 
and why. You might use Instagram to visually communicate your 
exhibitions, Facebook to invite your contacts to openings and Twitter 
to encourage visitation to your website. All of these tools can be used 
to build and maintain your following and to drive visitors to your 
physical premises. Facebook and Twitter are also useful for reminding 
people that an exhibition is opening or closing.

RADIO

RRR radio station is based in Brunswick and they are always keen 
to know what is happening locally. The Arts Diary is broadcast at 
7pm on Mondays and Tuesdays and features a variety of arts and 
cultural information and events happening in Victoria for the week. To 
submit information to the Arts Diary for possible inclusion, email the 
details to: artsdiary@rrr.org.au. Be sure to email at least one week in 
advance.

MORELAND LEADER

The Moreland Leader community newspaper generally runs a 
number of culture and arts-related stories in each edition and 
is an excellent way to garner the interest of local audiences. Try 
to determine the most appropriate recipient before you send 
information. The best approach is to telephone the offi ce on 03 9875 
8333 before sending through your media release.

Promoting your project
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